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A e REGULAR BUSINESS MEETING

DORMONT BOROUGH COUNCIL
DECEMBER 2, 2013

Borough of Dormont

1. Executive Session - 6:00PM

A. Personnel Matter — Police Union Contract
B. Personnel Matter — Employee Salaries
C. Legal Matter — Transportation Oriented Development

2. Call to Order - 7:00PM

3. Pledge of Allegiance

4. Roll Call

5. Registered Comments from the Public

A. Representatives Deasy and Miller — Presentation to Mayor Lloyd

6. Comments from the Public on Agenda Items

7. Comments from the Mayor

8. Council Committee Reports

9. Council President’s Report

10. Consent Agenda

Motion to accept the written report of the Borough Solicitor.

Motion to accept the written reports of Borough Officials.

Motion to approve the Minutes of the November 4, 2013 Council Business Meeting.

Motion to approve the Warrant List for November, 2013.

Motion to approve payment of no more than $2,200 to Duane Morris Government

Strategies LLC for grant writing for a Federal grant to replace the Volunteer Fire

Department ladder truck.

F: Motion to approve the appointment of Mr. Peter Barna to the Recreation Board.
Motion to approve Payment #3 for Niando Construction, Inc. for $310,132.76 for
the 2013 Road Construction project.

H. Motion to approve Payment #4 and Final for Niando Construction, Inc. for
$50,819.89 for the 2013 Road Construction project.

l. Motion to approve payment of $1,500 to Northern Tool and Equipment for an air

compressor for the Dormont Volunteer Fire Department.

moo®»

Regular Business Meeting 1 December 2, 2013



GOy
- \\O\.‘! I)O

4
& \la %
gy . t

Fhoe OHATET

Borough of Dormont

11. Action Items

A. PUBLIC HEARING — Adoption of FY 2014 Budget — Motion to adopt the Fiscal Year 2014
Budget as developed by Council and presented in the staff report — Finance and Legal
Committee — Onnie Costanzo, Chairperson

B. PUBLIC HEARING - Ordinance No. 1601 Levying an Ad Valorum Tax and Setting the
Millage at 8.97 mills — Motion to adopt Ordinance No. 1601 which levies an Ad Valorum
Tax for 2014 and sets the 2014 Millage Rate at 8.97 — Finance and Legal Committee —
Onnie Costanzo, Chairperson

C. PUBLIC HEARING - Ordinance No. 1600 to Provide for a Spousal Benefit for Normal
Retirees in the Non-Uniform Pension Plan — Motion to approve Ordinance No. 1600
which would provide a spousal benefit for a normal retiree in the Non-Uniform Pension
Plan — Finance and Legal Committee — Onnie Costanzo, Chairperson

D. Approval of Resolution No. 08-2013 - Authorization to Enter Into Exclusive Negotiation
Period for Transportation Oriented Development at Dormont Junction — Motion to
enter into an exclusive negotiating period of one year with Fore Property Group to
generate the material terms and conditions of a lease agreement to create a
Transportation Oriented Development in conjunction with the Port Authority and
Allegheny County at the Dormont Junction site — Finance and Legal Committee — Onnie
Costanzo, Chairperson

E. Approval of Resolution No. 07-2013 — Fee Resolution — Motion to approve Resolution
No. 07-2013 setting the various fees for the Borough for Fiscal Year 2014 — Finance and
Legal Committee — Onnie Costanzo, Chairperson

F. Authorization to Purchase a New A/C Unit for Borough Hall — Motion to authorize the
Borough Manager to purchase a new A/C unit for Borough Hall at a cost of $5,994 from
Caruso Heating & Air Conditioning, Inc. as outlined in the staff report — Property, Supplies
and Planning Committee — Valerie Martino, Chairperson

G. Authorization to Perform Expense Audit — Motion to authorize the Borough Manager to
enter into an agreement with Expense Reduction Analysts to evaluate various purchases
of the Borough at no charge to the Borough — Finance and Legal Committee — Onnie
Costanzo, Chairperson

H. Approval of Revised 2014 Minimum Municipal Obligations for the Borough’s Police
Pension Plan — Motion to authorize the Borough Manager to sign the revised 2014
Minimum Municipal Obligations for the Police Pension Plans — Public Safety/Public
Service Committee — Joan Hodson, Chairperson

I.  Authorization to Purchase Waste Receptacles for West Liberty Avenue — Motion to
authorize the Borough Manager to purchase 12 waste receptacles for West Liberty
Avenue from Upbeat Site Furnishings for a cost of $11,074.95 — Property, Supplies and
Planning Committee — Valerie Martino, Chairperson

12. Discussion ltems

A. Update on West Liberty Avenue Redevelopment — Borough Manager

B. Update on Comprehensive Plan — Publication of Draft Comprehensive Plan - Borough
Manager

C. CMU Parking Study Recommendations — Borough Manager

Regular Business Meeting 2 December 2, 2013
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13. Comments from the Public on Non-Agenda ltems

14. Announcements

15. Adjournment

Regular Business Meeting 3 December 2, 2013
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DODARO, MATTA, & CAMBEST, P.C,
ATTORNEYS AT LAW
1001 ARDMORE BOULEVARD, SUITE 100
PITTSBURGH, PENNSYLVANIA 15221-5233
TEL: (412) 243-1600
EAX: (412) 243-1643

MEMO ggﬁi}M OF 1AW
TO: DORMONT BOROUGH COUNCIL, MAYOR AND MANAGER

FROM: DODARO, MATTA & CAMBEST
RE: SOLICITOR’S REPORT
DATE: NOVEMBER 1, 2013

1. BLIGHTED PROPERTIES —Petitions for Appointment of Conservator were filed with the
Court of Common Pleas on two properties (1447 Dormont Avenue and 2708 Broadway).
The Court entered order directing the owners to file an answer in 30 days or the Petition
will be granted. The Owners did not file an answer. The Court, therefore, will schedule a
hearing and appoint the Conservator. The Court is holding a hearing on November 13,
2013 to appoint the Conservator. '

9. ROSS LITIGATION — The case is entering the discovery phase. Two depositions were
taken and discover requests have been made.

3. POLICE DISCIPLINE ISSUE- We are handling a police discipline issue involving a
domestic dispute,

4. ROBERT BARSON V. DORMONT -- We are propared an answer and counterclaim to
this civil complaint seeking full rebmbursement for fees owed to the Borough regarding
the payment of sewage fees.

5 SUPERIOR PETROLEUM SIGN- We have tentatively reached a sertlement of this :
- zoning hearing dispute regarding the size of the gas station sign and the electronic price
portion of the siga. r

6. CONTRACT REVIEW OF EXPENSE REDUCTION- A contract review was performed
regarding a copiract proposal from Expense Reduction Aoalysts. :




DORMONT VOLUNTEER FIRE DEPARTMENT

MONTHLY SUMMARY REPORT
October 2013
Total Alarms 38
Drills. 1
False Alarms, 8
Alarms in Houses. 20
Alarms in Buildings. 8
Mutual Aid (Given to other Departments) 7
Alarms Involving Automobiles and Trucks. 5
Alarms Involving Brush, Rubbish, Misc, 0
Day Alarms 06:00 AM. To 06:00 PM, 30
Night Alarms 06:00 PM. To 06:00 AM. 8
Total Number of Volunteers at Alarms. 175
Total Number of Volunteers ar Drills 14
Total Number of Apparatus Operators at Alarms, 59
Total Number of Apparatus Operators at Drills 3
Estimated Value of Property Involved in Fires $80.000.00
Estimated Property Lost Due to Fire 580.000.00
Single Largest Fire Loss, $80.000.00
Monthly Stipend $1,815.00

FIRE DEPARTMENT MEMBERS OR RESIDENTS INJURED OR TREATED AT ALARMS

MUTUAL AID GIVEN OR RECEIVED

13-0000242 Dormont Fire Assist Glendale Fire

13-0000250 Dormont Fire Assist Mt Lebanon Fire

13-0000254 Dormont Fire Assist Glendale Fire

13-0000258 Dormont Fire Assist Mt. Lebanon Fire
13-0000261 Dormont Fire Assist Castle Shannon Fire

13-0000271 Dormont Fire Assist Glendale Fire

13-0000272 Dormont Fire Assist Mt. Lebanon Fire

Dormont Fire Chiefc/,\ \

Date: October 2013



DORMONT VOLUNTEER FIRE DEPARTMENT

MONTHLY ALARM SUMMARY
MONTH TOTAL TOTAL TOTAL
YEAR ALARMS DRILLS DAMAGES
October 2013 38 1 80,000.00
10/01/13 2101 Greentree Rd. Structure Fire(Mutual Aid) None
10/02/13 2899 W, Liberty Ave. False Alarm None
10/02/13 2899 W, Liberty Ave, False Alarm None
10/02/13 2950 W, Liberty Ave. Vehicle Accident None
10/03/13 1012 Biltmore Ave. Gas Qdor None
10/05/13 3328 Waltham Ave, Hlegal Burn None
10/07/13 1431 Lasalle Ave. CO Alarm None
10/08/13 1524 Kelton Ave, CO Alarm None
16/08/13 247 Birch Ave, Grill Fire (Mutual Aid) None
10/08/13 Potomac@Philadelphia Vehicle Fire None
10/09/13 1242 Wisconsin Ave, Gas Odor None
10/12/13 3319 W, Liberty Ave. False Alarm None
10/13/13 1500 Green Valley Rd. Burnt Food(Mutual Aid) None
10/13/13 3027 Dwight Ave. Burnt Food None
10/14/13 2707 Croshy Ave. Water Condition None
10/14/13 W. Liberty@Alabama Vehicle Accident None
10/15/13 520 Washington Rd. Structure Fire(Mutual Aid) None
10/16/13 3230 Pinehurst Ave, Structure Fire $80,000.00
10/16/13 2961 W, Liberty Ave. Vehicle Accident None
10/17/13 934 Sleepy Hollow Structure Fire(Mutunal Aid) None
10/18/13 3222 Wainbell Ave, CO Alarm Activation None
10/18/13 2907 Voelkel Ave. False Alarm None
10/19/13 3005 Dell Ave, Odor Investigation None
10/19/13 1125 Biltmore Ave. Gas Odor None
10/21/13 1401 Alabama Ave. Odor Removeal None
10/23/13 2900 Belrose Ave. False Alarm None
10/23/13 2838 Broadway Ave, False Alarm None
16/23/13 2916 Mattern Ave,. Gas Odor None
10/24/13 1455 Hillsdale Ave. Dept. Drill None
10/25/13 3113 W, Liberty Ave, False Alarm None
10/25/13 980 Chatham Park Dr. Structure Fire(Mutual Aid) None
10/25/13 1407 Washington Rd. Structure Fire(Mutual Aid) None
10/28/13 Potomac@Broadway Vehicle vs. Pedestrian Accident  None
10/29/13 3245 W, Liberty Ave, Structure Fire None
10/30/13 1207 Wisconsin Ave. Welfare Check None
10/30/13 2950W. Liberty Ave. Elevator Emergency None
10/30/13 1612 McFarland Rd, Gas Leak None



10/30/13 2895 W, Liberty Ave. False Alarm None
10/31/13 1260 Arkansas Ave. Fluid Leak None
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TAXING DISTRICT: BOROUGH OF DORMONT
TAX COLLECTOR'S REPORT TO TAXING DISTRICTS

PREPARED ON: 11/02/2013 )
FOR THE PERIOD: 10/01/2013 T0 10/31/2013

FOR TAX YEAR 2013

_ REAT, ESTATE INTERIM/OTHER PER CAPITA -
A. COLLECTIONS - |
Ralance Collectable 182,523.86 .00 .00
Additions: During the Period . .00 .00 .00
Deductions: Credits during the Period .00 .00 .00
Totql.Collectable ) 182,523.96 .00 .00
LESS: Face Collected for the Period B,075.57 .00 .00
LESS: Deletions from the List .00 .00 .00
LESS: Exonerations .00 .00 .00
LESS: Liens/Non-Lienable Installments .00 .00 .00
BALANCE COLLECTABLE - END OF PERIGD 174,448 .39 .00 .00
B. RECONCiLIATION O? CASH COLLECTED
Face Amount of Collections 8,075.57 .00 .00
Plus: Penalties 727.57 .00 .00
Less: Discounts .00 .00 .00
Total Cash Collected per Column §,803.14 .00 .00
TOTAL, CASH COLLECTED 8, 80.3 .14
C. PAYMENT OF TAXES
Amount Remitted During the Period. (SEE ATTACHED SCHEDULE) B,803.14
Bmount Paid with this Report Applicable to this Reporting Period .00
TOTAL REMITYPED THIS PERIOD 8,803.14
List Other Crédit Adjustments (SEE ATTACHED SCHEDULE) .00
.00

Interest Earnings (if applicable)

TAXING DISTRICT USE

‘ (OPTIONAL)
. Carryover from Previous Period §

Aamount Collected this Period
"ILess Amount Paid this Period

Ending Balance

Tax Collector

I verify this is a complete_and accurate reporting of the
collectable, taxes collected and remitted for the period.

~Received by (taxing district}):

Title:

Date:

T acknowledge the receipt of this report.
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MEMORANDUM
Date: November 22, 2013
To: Jeff Naftal, Borough Manager
From: Wayne R, McVicar, P.E., Borough Engineer
Subject: Ingineer’s Report — November 2013

1 COUNCIL ACTION REQUESTED

a.

Reconstruction of Mervin Avenue & Resurfacing of Various
Streets Project

Recommend approval of Payment No. 3 in the amount of $310,132.76
to Niando Construction, Inc.

Recommend approval of Payment No. 4, Final Payment, for release of
retainage in the amount of $50,819.89 to Niando Construction, Inc.,
and release of the performance bond pending acceptance of the
maintenance bond.

2 ENGINEERING IN PROGRESS

a.

O&M Preventive Maintenance Contract - 2014
We are in the process of compiling a list of sanitary sewers for CCTV
and cleaning in 2014,

Sewer Repair Contract - 2014
Based upon the results of the 2013 O&M CCTYV contract, a listing of
sewer repairs for 2014 will be generated for bidding.

Manhole Inspection Contract - 2014
A list of manholes for inspection in 2014 will be generated for bidding.

Road Reconstruction/Resurfacing Project - 2014

Based upon direction from council, plans and specifications for the
2014 Road Reconstruction/Resurfacing project will be generated for
bidding in January/February.




3.

CONSTRUCTION IN PROGRESS

a.

Masonry Repairs To Municipal Building ($15,475.00)

Contractor: Falcone Brothers Construction

Demolition portion of the project by public works has been completed.
Thanks to the selective demolition by public works, the work
contracted with Falcone Brothers was able to be reduced by
$2,300.

Contractor began mobilization of materials on November 16", Wall
construction began on November 25, 2013 with the bulk of the work
anticipated to be completed by Thanksgiving.

Reconstruction of Mervin Avenue & Resurfacing of Various
Streets Project ($538,324.87)

Contractor: Niande Construction, Inc.

Project is complete, except for minor punch list items. We are working
with the Contractor to close out the project in 2013.

Pop Murray Field ADA Access ($75,225.00)
Contractor: Pampena Landscape & Construction, Inc.
Wall demolition was finished on Thursday, November 14, 2013,

Project is ongoing.

Pool Parking Lot Collapse
Project is complete except for final paving. Final asphalt restoration
will be included in the 2014 capital road construction project.
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L DUANE MORRIS

GOVERNMENT STRATEGIES

November 11, 2013

Mr. Jeff Naftal
Borough Manager
Borough of Dormont
1444 Hillsdale Avenue
Dormont, PA 15216

Dear Jeff:

Per your correspondence with Michael Pehur, thank you for considering a possible relationship between
the Borough of Dormont (Dormont) and Duane Morris Government Strategies LLC (DMGS). Per your
discussion, I would like to present a proposal that highlights our qualifications and experience related to
Grant Strategies Services.

DMGS believes our unique approach and philosophy in providing Grant Strategies Services can assist
Dormont in addressing your varied funding needs. DMGS has secured millions in non-dilutive funding,
successfully obtaining grants as small as $5,000 and as large as $2.5 million. DMGS is well positioned to
provide grant monitoring, grant writing and grant administration services at all levels of government as
well as with foundations. The team is best situated to bring diverse knowledge of the local and national
environment, offers a wide range of funding area expertise, and has the relationships necessary to create
successful outcomes. Qur reputation at DMGS has long been known for conducting our business
relationships with an unparalleled level of professionalism and ethical integrity.

Please review this proposal and contact me with any questions or concerns at (412) 497-1064 or
jvkuklis@dmgs.com. We look forward to the opportunity to expand upon our working relationship with

you and Dormont. Thank you for your consideration.

Regards,

Joe Kuklis
Managing Director
Duane Morris Government Strategies LLC

2 Proposal to Borough of Dormont, PA
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Corporate Overview

In January 2012, GSP Consulting Corp. (GSP) and Duane Morris Government Affairs LLC (DMGA) came
together to form Duane Morris Government Strategies LLC (DMGS). DMGS commenced operations as an
ancillary business of international law firm Duane Morris LLP, one of the 100 largest law firms with more
than 700 attorneys in 19 offices in the U.S. as well as in the UK and Asia.

DMGS is comprised of 16 experienced professionals representing U.S. and foreign clients at the federal,
state and local levels. The firm operates in seven offices including Newark, NJ; Trenton, NJ; Albany, NY;
Columbus, OH; Harrisburg, PA; Philadelphia, PA; Pittsburgh, PA; and Washington, DC.

DMGS draws on decades of experience in building public support and positioning clients' issues to achieve
maximum success through the often-complex governmental decision-making process. DMGS offers a full
range of government relations and public affairs services, including lobbying, grant
identification/writing/administration, development finance consulting, procurement, grassroots
campaigning, public relations, and crisis planning/crisis management needs.

DMGS’ diverse client list includes municipalities, economic development agencies, non-profits, educational

institutions, developers, manufacturers, construction/engineering companies, technology companies,
social service organizations, and life sciences companies.

3 Proposal to Borough of Dormont, PA é
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DMGS Grant Strategies Services

The DMGS team has years of experience researching, identifying, qualifying, pursuing and securing grants
at the federal, state and local levels of government as well as foundations. DMGS’ Grant Strategies Division
provides three basic services: grant monitoring, grant writing, and grant development.

Grant Monitoring

Our team will customize a grant search profile and establish a dedicated and concentrated effort to scout
funding opportunities on behalf of Dormont. DMGS will monitor pertinent federal, state and local
opportunities as well as foundations with potential relevance to Dormont’s priorities allowing Dormont’s
own resources to remain focused on its strategic vision and mission.

Once a possible opportunity is identified, and vetted against DMGS’ knowledge of the project, a report will
be provided for Dormont’s review. It will detail the funding announcement’s key factors, including
eligibility requirements, cost sharing requirements, key dates, and project specifics. DMGS and Dormont
can then determine if the opportunity should be pursued and a course of action can be designed. DMGS’
Grant Writing and Development processes then facilitate the application process and strategically position
Dormont's application for success.

Grant Calendar

To optimize Dormont’s pursuit of funding, DMGS can facilitate the development of a grant calendar.
Grant calendars provide a tool for navigating the funding market, while augmenting Dormont’s
strategic pursuit of funding. DMGS’ existing knowledge of funding cycles is combined with research
capacity to design a chronological funding strategy. That is, what funding opportunities will be
announced when, by whom, and what can Dormont do to preemptively and proactively prepare for
application periods? Awareness of funding opportunities can be increased, while likelihood of
successful grant award can be increased.

Grant Writing

DMGS’ Grant Writing provides ongoing support throughout the grant writing process. In collaboration with
Dormont, DMGS will evaluate a project’s needs and offer strategic guidance on text, budgets, and partnering
strategies.

When a grant is decided on, DMGS will facilitate a planning meeting, gather relevant information from
Dormont, and design a work plan. The plan will assign responsibilities and establish a timeline for
completion. Thereafter, the writing process in iterative between the two entities until -section by section-
the document is complete.

While our team can never guarantee that a grant will be awarded based on our efforts, the nine-step
process outlined has proven to be an effective approach.

| Proposal to Borough of Dormont, PA

=D-

DMGS



1 Kick-Off

« Provide overview of vetted &
accepted grant opportunity

« Determine key decision points &
metric milestones

2 Information-Gathering

« DMGS will work to gather all
pertinent project information:
project details, narratives, data,
information required for grant
application, etc.

3 Project Overview

= Presentation on proposed project
to be funded to ensure
information sharing and objective
alignment

6 Project Milestone Review

» Teleconference and meeting at
key points to stay on target

5 Project Commencement

« Ongoing and iterative waork ol
tasks

= Collaboration is imperative to
successtul and efficient work plan
and execution

4 Definition of Roles

= Based primarily on the specific
grant announcement and
application

« Includes proposed due dates

7 Copy Review

= Once completed, work product
will be sent for review

» Edits are made accordingly

« Process may bhe iterative

8 Final Sign OIf

« Given completion of review and
necessary edits, final documents
signed ofl on for submissions.

9 Grant Submission

e Girant is submitted to reviewing
party; Submitting party can vary
with funding opportunity
requirements

1 Kick Off

DMGS will schedule a kick-off meeting with Dormont. An introduction of the grant will be offered and a
basic overview of the project or initiative will be provided by Dormont. Collaboration and project-to-grant
alignment should be established and agreed upon. During this meeting, important registration information
will discussed, if necessary, for funding opportunity application.

2 Information-Gathering

In this phase, DMGS will work with Dormont to gather all pertinent and necessary information relating to
the project. This should include, but is not limited to: historical documents, Gantt charts, project timelines,
available resumes for key individuals, business plans, whitepapers, technical drawings/documents, other
grant applications, etc. As the grant opportunity is pursued, more information will be required throughout
the application process; however, the more information that is provided within initial stages, the better the
DMGS team can effectively convey Dormont’s project and objectives.

3 Project Overview

In order to understand the project beyond the documentation provided, DMGS asks Dormont to provide a
more detailed project overview that highlights key points, a status on the project to date, technology
behind the proposal, etc. This overview normally takes the shape of an on-site walk through, slide
presentation, webinar or teleconference. As DMGS works to secure grant funding for a specific project or
idea, the better our team understands Dormont’s vision, the more accurately we will be able to relay details
in project narratives and grant applications.

1 Definition of Roles

DMGS will work to provide Dormont with a Work Plan. This Plan is designed to illustrate the roles of the
DMGS/Dormont relationship as it pertains to the grant application. There are often grant items that DMGS
cannot create or recreate based on levels of knowledge, grant requirements or ongoing grant management

S Proposal to Borough of Dormont, PA é
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needs. DMGS will identify which grant items can be produced as a result of prior phases and identify holes
in the application that Dormont may need to fill. For example, DMGS cannot design a project budget or
idea-centric project timeline and Dormont collaboration will be required. The Work Plan is formatted to
coincide with the final grant application and is based off of the funding opportunity announcement. Due
dates for specific information will be agreed upon, as some work is contingent upon other tasks.

5 Project Commencement

With roles and deadlines defined, work begins on crafting the grant application. Collaboration may be
necessary at given points in the process, as well as conducting interviews of Dormont project role players
to better understand aspects of the proposed project. Gathering letters of support, cost share documents,
budgets, resumes, etc. will be completed and formatted for grant submission.

6 Project Milestone Review

At predetermined intervals, conference calls and meetings will be held to discuss key project notes and
gain a status update for various application tasks. Additional requests for information, interview
scheduling and strategy development are all parts of these milestone reviews.

7 Copy Review

As sections are completed, they will be shared with the project team for review. Using tracked changes, the
DMGS/Dormont team will determine the needs of the content and offer critique, commentary and
suggestions for application improvement. This process, given submission timeline requirements, can be

iterative.

8 Final Sign Off
Once commentary is digested and implemented during the review process, the documents are finalized and

submitted to Dormont for final sign off and approval.

9 Grant Submission
Once approved, the grant is submitted to the funding entity for review. Confirmation of the submission
process is then provided to Dormont and a post-submission follow-up is conducted.

Grant Development

DMGS’ Grant Development activities do not include actual writing and may occur concurrently with initial
grant monitoring. They assist Dormont develop proactive and preemptive mechanisms to better position
itself for grant success and may include, but not be limited, to:

W building relationships with grantors, strategically networking Dormont with federal, state and local
funding entities as well as foundations with potential grant application partners;

B evaluating Dormont’s existing programs, products and materials and working with Dormont to fully
develop a program(s) and corresponding materials that will best match with potential funding
announcements;

B analyzing past grant announcements and awards to assist Dormont in best aligning its application
to secure awards; and

m developing preemptive grant applications or portions of grant applications in anticipation of
funding announcements, which may include, but not be limited to: statements of need, project
narratives, budgets, budget narratives, standardized federal forms, and anticipated outcomes.

O Proposal to Borough of Dormont, PA 6
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Terms of Agreement

The Scope of Work will include the ideas and actions outlined above.

B (Grant Monitoring:

DMGS proposes a monthly professional services fee of $500.00 plus expenses to provide Grant
Monitoring Services.

W Grant Development/Grant Writing:
DMGS proposes a blended hourly fee of $150.00 plus expenses to provide Grant
Development/Grant Writing services,

Duration:
DMGS proposes an initial one-year agreement that includes a 30-day “out” clause allowing either party to
terminate the agreement with thirty days’ notice.

Expenses:
In addition to the professional services fee, DMGS will bill all net expenses incurred in the normal pursuit of

the project. Such expenses would include, but not be limited to: copying, overnight delivery, and required
travel and lodging.

A formal contract will be provided upon request.

7 Proposal to Borough of Dormont, PA
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DMGS Team

foseph V. Kuklis, Managing Director

Joe founded GSP Consulting (GSP), a predecessor to Duane Morris Government Strategies (DMGS) in
February 2001, and in that time has grown the firm from 2 employees to 16 nationwide, with offices in
Washington, D.C.; Pennsylvania; Ohio; and New Jersey. During that time, GSP helped to raise over a half of a
billion dollars for its clients while tackling some of DC’'s most difficult policy issues. Prior to establishing
GSP, Joe was the Deputy State Director for U.S. Senator Rick Santorum. In that capacity, Joe was the
Senator's primary point of contact in PA for community and economic development groups, municipal and
state leaders, and trade associations.

Under Joe’s watch, GSP was honored by making Inc. Magazine’s Top 5000 Fastest Growing Privately-Held
Companies in America list in 2008 and 2007, voted as one of the Best Places to Work in Western PA by the
Pittsburgh Business Times in both 2008 and 2006, and made the Pittsburgh Business Times’ Pittsburgh
100 list as one of the region’s fastest-growing companies in 2011, 2010 and 2009. GSP was selected in 2011
and 2010 by the Initiative for a Competitive Inner City as one of the 100 fastest-growing inner city firms in
the U.S. GSP was also named by the Pittsburgh Technology Foundation as Service Provider of the Year in
2006 and was a runner-up in 2005, 2004 and 2003 for its work with many of the region’s technology
companies. In 2010 and 2007, Joe was named a finalist in the Ernst & Young's Entrepreneur of the Year
Awards. In 2001, shortly after starting GSP, Joe was honored by Pittsburgh Magazine as one of Pittsburgh'’s
40 Under 40 award recipients.

Joe received a B.A. from the University of Pittsburgh with a double major in Political Science and Western
European Studies with a focus on Germany and with Minors in Economics, American History, European
History and English. Joe serves on the Board of Directors of the Challenge Program, Inc. and the Landmarks
Development Corporation, and is a former member of the American Cancer Society’s Greater Pittsburgh
Unit Daffodil Days Campaign. Joe recently published a book entitled “The Robin Hood of DC,” a how-to guide
for small-to medium-size businesses to navigate the government marketplace in DC and state capitols
(www.robinhoodofdc.com).

Michael P. Pehur, Development Finance Consulting Director

As the Development Finance Director at DMGS, Michael brings years of experience in economic
development financing and project management. He has been involved in some of the premier economic
development projects in the Pittsburgh region during his career. Since joining DMGS, Michael has been
responsible for providing consulting strategies for real estate, business and municipal clients. He primarily
works to identify grants, loans, tax incentives and other public financing programs available for complex
development projects.

Michael is highly skilled in: Public Finance including Tax Increment Financing (TIF), Real Estate and
Business Development including Site Selection Services, Economic Development Policy Research &
Analysis, Market Analysis and Community Assessment, Development Strategies and Planning, Program
Design and Implementation, Project Management, and Government Relations. His experience in the
various tools of economic development, especially special district financing, is nationally recognized.

Michael received certification as an Economic Development Finance Professional from the National

Development Council. As a member of the Council of Development Finance Agencies (CDFA), Michael is a
frequent speaker on Tax Increment Financing and other development finance programs. He was a
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contributing author of the CDFA Advanced Tax Increment Financing Reference Guide published in 2009.
Appointed to the CDFA Pennsylvania Financing Roundtable Advisory Committee, Michael supports CDFA’s
efforts to provide education, resource development and research on development finance in the
Commonwealth. Michael was recently appointed to the CDFA Board of Directors at the 2013 Annual
National Development Finance Summit. He also serves on the Board of Directors for the Regional
Development Funding Corporation, a non-profit SBA lender in Southwestern Pennsylvania.

Previously Project Finance Coordinator at Allegheny County Economic Development (ACED), Michael
facilitated project financing and managed the technical components of various funding programs. At ACED,
Michael managed over $55 million of Federal and State contracts. He facilitated project financing for site
preparation, public infrastructure, environmental remediation, transit oriented development, commercial
redevelopment and general business development assistance within Allegheny County. His work included
a wide range of notable projects that have generated vast economic impact to the region, including Dick’s
Sporting Goods Headquarters, Clinton Commerce Park, Westport Development, Monroeville Convention
Center and McCandless Crossing. Michael also authored the first ever evaluation of the County’s Tax
Increment Financing program.

Prior to his time with ACED, he served as Special Projects Coordinator with Fay-Penn Economic
Development Council where he coordinated business retention and expansion efforts in Fayette County,
PA. There he provided assistance, such as site location and financial incentives, to companies located in or
relocating to Fayette County and administered various aspects of the KOZ Program, the Fayette Forward
Strategic Plan, the Fayette Enterprise Community and the Fayette County Water and Sewage Project.

Michael received a Master of International Development with a focus on Development Planning and
Sustainability from the University of Pittsburgh Graduate School of Public and International Affairs. He
received a Bachelor of Arts in Economics & Political Science and graduated with honors from Washington &
Jefferson College.

Patricia A. Mackavage, Harrisburg Executive Director

Patricia Mackavage, a former legislative aide to the last three Pennsylvania governors, is Executive Director
in the Harrisburg office of DMGS. Patty manages the day-to-day operations of the Harrisburg office. In
addition, she represents clients’ issues before the legislature and local governments throughout
Pennsylvania. On behalf of a major developer, Patty was a successful advocate for various brownfield
projects in the state, including passage of legislation to permit Wegmans to sell craft beer in their store
located in Malvern, Pennsylvania, and securing millions of dollars in grants and loan commitments from
government sources. She is a seasoned veteran who served as deputy secretary for legislative affairs for the
Governor. She also served as a liaison between members of the state general assembly and the governor’s
office in negotiating legislation, capital budget projects and constituent issues. Patty consulted with state
House and Senate leaders on legislative agendas, and coordinated the development and introduction of
legislation for 15 departments and agencies of the executive branch, including the Liquor Control Board,
the Department of Transportation, the Department of Environmental Protection, the Department of Public
Welfare and the Department of Labor & Industry. From 2001 to 2003, Patty served as acting secretary and
deputy secretary for legislative affairs under Governor Mark Schweiker. During the Ridge administration,
she served as both legislative director and assistant legislative director for the Pennsylvania Department of
Revenue. Patty was also a senior lobbyist for another government relations firm, where she lobbied the
Pennsylvania General Assembly and developed legislative strategies for clients in industries such as
transportation, financial services, gaming, liquor and healthcare, as well as for municipal and county
governments.
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Christian R. Muniz, Pennsylvania Government Affairs Manager

Based out of DMGS’ Harrisburg, PA office, Christian provides counsel to clients on all aspects of State
government. His knowledge of state government was shaped during his previous employment as the
Legislative Affairs Director for the Pennsylvania Department of Community and Economic Development
(DCED). During his tenure he worked with the highest level of State government, including the Governor's
Office, Cabinet-level Secretaries and executive staff to develop and implement strategy. While at DCED
Christian organized and led a statewide coalition of 20 plus business, professional and municipal
associations to pass legislation to consolidate and reform the collection of the local Earned Income Tax. He
also directly worked on legislative passage of business-friendly tax credit programs and was part of the
multi-agency effort to establish the state’s clean and green energy program. A U.S. Navy veteran, Christian
received a B.A. in International Studies (cum laude) with Minors in Spanish, Political Science and History
from Dickinson College, Carlisle, PA and is a graduate of the Defense Language Institute, Monterey, CA.

Stacy L. Gromlich, Pennsylvania Government Affairs Manager

Based out of DMGS' Harrisburg, PA office, Stacy assists clients in navigating the state government. Her
previous experience in government relations and working for the Pennsylvania House of Representatives
has helped her build a thorough understanding of State Government including an intimate knowledge of
the legislative and grants process and legislative and grants drafting in order to assist clients effectively.
Stacy's accomplishments include successful advocacy on behalf of her clients including enactment of
several laws, Prior to working in the private sector, Stacy was a Research Analyst for the Republican House
Health and Human Services Committee where she wrote and analyzed policy relating to health and human
services issues in Pennsylvania. While serving on the Committee, she worked on issues such as Health
Savings Accounts, Newborn Screening, Hospital Payment Legislation and many Drug and Alcohol
Treatment issues. She also served as a Constituent Correspondence Writer for the House Republican
Caucus working on the House Veterans Affairs and Emergency Preparedness, Environmental Resources
and Energy, Liquor Control, Education and Health and Human Services Committees. Prior to working in
Harrisburg, Stacy worked as a Legislative Assistant in the district office of Former State Representative Jere
Strittmatter from Lancaster County.

Stacy received a B.A. in Government and Political Affairs from Millersville University. Stacy currently
serves on Lemoyne Borough Council, as Republican Committeewoman for Lemoyne Precinct 2, Vice
President of the Lemoyne Republican Association, Member of Women in Pennsylvania Government
Relations, and a Volunteer for the United Way Allocations Panel as well as the Lemoyne Business
Association. Stacy is a 2011 graduate of the Anne Anstine Excellence in Public Service Series; is the 2010
Recipient of the Pennsylvania Veterinary Medical Association President's Award for advocacy; and in 2010
served on the Governor-elect Corbett's Transition Team for the Department of Labor and Industry.

Ashley A. Henry Shook, Grassroots Lobbying Director

As Director of Grassroots Lobbying, Ashley draws upon her experiences in the governmental arena to
develop, promote and execute grassroots and grasstops strategies for clients at the local, state and federal
levels. In this role, Ashley has managed grassroots projects in Pennsylvania, Ohio, New York and New
Jersey.

Prior to joining GSP, a predecessor to DMGS, Ashley held the position of Deputy Chief of Staff to the
Allegheny County Executive, where she focused her efforts on municipal relations and strategic
communications. She also served as a Finance Director for the 2010 Pennsylvania Democratic
gubernatorial nominee. Ashley was confirmed to sit on the Allegheny County Airport Authority Board in
2012,
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Ashley received a Master's degree in Public Policy and Management from Carnegie Mellon University. She
graduated summa cum laude from Robert Morris University where she received a BA in Communications
with an emphasis in Public Relations,

Alexis A. Strothman, Federal Government Affairs Manager:

As a Federal Government Affairs Manager, Alexis works with clients in navigating the legislative,
regulatory, grants and procurement processes as well as creating government affairs strategies. Prior to
joining DMGS, Alexis was a legislative staff assistant for a former U.S. Senator. During that time, she was
part of a team that advised the Senator on various issues including defense, foreign policy, veterans’ affairs,
and welfare reform. She also attended committee hearings and briefings on the Senator’s behalf to assist in
the preparation of relevant legislation. Before her time on Capitol Hill, Alexis worked at a large law firm
where she sharpened her legal writing skills as well as becoming a practiced legal researcher. Alexis
received a M.A. in Public Policy from George Mason University's School of Public Policy and a B.A. in
Political Science from Duquesne University.
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DMGS Case Studies

Please note that some of these projects were clients of GSP Consulting prior to the merger in January 2012 and
are denoted as such throughout,

Ross Township, PA

Ross Township is a commercial center and residential community, located just outside of Pittsburgh, PA.
Ross Township retained DMGS to assist them in acquiring funding for numerous departments and projects,
including law enforcement technology, a Public Works building, and firefighter department needs. DMGS
assisted Ross Township in securing the following grant funding for equipment through the Assistance to
Firefighters Grant Program: Fairview Fire Department-$51,300; Quaill Fire Department-$431,550;
Perrysville Fire Department-$29,700; and Quaill Fire Department-$9,113.

Chapman Township Fire Department, Chapman Township, PA

DMGS (as GSP) worked with Chapman Fire Department to draft, write, and follow-up on a Department of
Homeland Security grant application with letters of support from elected officials. A $235,000 Assistance
to Firefighters Grant was secured that assisted the Township in acquiring a new fire truck.

phased, $25.4 million project to extend municipal water and sanitary sewer service to more than 6,500
developable acres surrounding the Pittsburgh International Airport. This sewer and water expansion
project was critical to providing the necessary municipal infrastructure for the 3,500 acre Imperial Land
Company site, which is adjacent to the Pennsylvania Turnpike Commission’s Findlay Connector highway
project. Working closely with FTMA, DMGS prepared the application, generated support for the project
among elected officials, and secured $2 million in federal grant funding from the Economic Development
Administration. Additionally, FTMA secured $7.5 million in state funding through the PennWorks program
and Community Revitalization program.

CDM Smith/ Super Storm Sandy Community Development Block Grants

As a full-service consulting, engineering, construction, and operations firm, CDM Smith provides integrated
solutions in water, environment, transportation, energy and facilities to public and private clients
worldwide. CDM Smith retained DMGS to assist with procurement efforts in Pennsylvania and New
Jersey. Most recently, DMGS’ New Jersey team assisted CDM Smith secure a contract with the New Jersey
Department of Community Affairs (DCA) that entails drafting a plan for disbursing Super Storm Sandy
Community Development Block Grants, which are anticipated to be funneled to residents this spring. The
contract is worth approximately $9.5 million over a three-year period. As part of our scope of work, DMGS
arranged meetings with appropriate DCA officials, identified allies, and assisted in shaping portions of the
contract language. Gov. Christie announced $1.83 billion in block grants funded by HUD, the first of three
allocations totaling $16.4 billion awarded to New Jersey, New York, and Connecticut as part of the $60
billion package approved by Congress for Sandy relief in January 2013.

Montgomery County, OH
Montgomery County, OH retained DMGS (as GSP) to assist with grant writing, specifically focusing on

justice programs and prisoner re-entry programs. DMGS completed a grant for Montgomery County for the
Edward |. Byrne Discretionary Justice Assistance Grant program, and was successful in securing a $720,000
state grant through the Ohio Department of Criminal Justice that will fund a Welcome One-Stop Re-entry
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Center (WORC) and a Montgomery Co. Office of Ex-Offender Re-entry, where ex-offenders will have their
needs assessed and get access to services they need to help successfully re-integrate into the community.

The Forbes Funds is a Pittsburgh-based foundation that funds a network of 300+ small nonprofit
organizations known as the Greater Pittsburgh Nonprofit Partnership (GPNP) with the purpose of
providing technical assistance and strategic planning grants to their members as well as group seminars for
training on a variety of issues such as fund raising, marketing, organizational management, and strategic
planning. DMGS (as GSP) was retained by The Forbes Funds to work with four specific members of GPNP
to secure funding for their programs as well as train them to be more proficient in securing public funding
for their continuing projects in DC, Harrisburg and with local government. DMGS was able to secure the
following funding: $200,000 for the Hill House through a U.S. Department of Housing & Urban Development
grant for construction, $250,000 for the Women’s Center and Shelter of Pittsburgh through a U.S.
Department of Justice grant for operations, and $250,000 for the Pittsburgh Parks Conservancy through a
PA Department of Conservation & Natural Resources grant for planning.

Green Building Alliance (GBA)

GBA is a non-profit organization serving all of western Pennsylvania. GBA has an office in Pittsburgh,
Pennsylvania, and branches in Erie and the Laurel Highlands. GBA is focused on educating the region’s
building professionals in green building practices and bringing together building professionals to build new
networks of collaboration in the region. GBA also focuses on funding the development of innovative green
building products and offers research services and technical support for green building projects.

DMGS’ (as GSP) mission for the GBA was to enact legislation that would provide government incentives
designed to stimulate the green building and green products industry in Pennsylvania. DMGS lobbied
successfully for language in the energy bill (Act 1 of 2008 of the Special Session on Energy) that provides
$25 million in loans and grants to individuals and small businesses that construct or renovate buildings
using energy efficient materials. This language will help grow the nascent green building and green
manufactured products sector of Pennsylvania’s economy.

Pittsburgh Region Clean Cities (PRCC)

PRCC, a non-profit membership organization designed to support alternative fuel initiatives, retained
DMGS (as GSP) for grant writing and strategy services. PRCC served as the lead applicant to multiple,
successful grant programs geared towards alternative fuel infrastructure and vehicles. Among others,
DMGS successfully facilitated PRCC's application to the PA DEP’s Alternative Fuel Incentive Grant Program
for the creation of electric vehicle infrastructure along Pennsylvania’s Interstate 376. Dubbed “Energy
Corridor 376," a successful application saw the installation of nine EV- charging stations by four partners.
Another AFIG application was submitted for the second phase of Energy Corridor 376’s development; the
installation of an additional 45 EV-charging stations by 19 partners. Pittsburgh Regional Clean Cities was
successful in receiving $238,467 for the Energy Corridor 376 project. This project sets the stage for
subsequent expansion and electric vehicle adoption. It is expected to displace an estimated 79,463 gallons
of fuel per year and provide annual emissions reductions of 916,046 pounds of greenhouse gases, 1,306
pounds of volatile organic compounds, 10,363 pounds of carbon monoxide, 1,571 pounds of nitrous oxide
and 1,026 pounds of particulate matter.
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City of Miami Gardens, FI,

The City of Miami Gardens, Florida retained DMGS (as GSP) to assist with grant writing services for an
ARRA-related Neighborhood Stabilization Program Grant through the Department of Housing and Urban
Development.

DMGS (as GSP) provided grant writing administrative services to the City of Morgantown and WVURC
establishing connections and interviews to build support of Morgantown’s application to Google for high-
speed Internet, and understand broader implications this technology would have among targeted sectors of
the City. DMGS established, managed and maintained social media and on-line tools, including a website,
Facebook, Twitter, YouTube, LinkedIn, to bolster community support and nomination of Morgantown’s
project.

City of New Haven, CT

The City of New Haven, Connecticut, retained DMGS (as GSP) to help develop an outside grant writing
capacity in order for the City to identify and secure grants from federal, state and foundation sources with a
focus on economic development and housing. DMGS' role included creating a grant writing strategy,
identifying grants and assisting the City write and submit the grants. DMGS identified and wrote an EPA
grant that was to assist New Haven in reducing its greenhouse gas emissions through education and
efficiency.

State of Connecticut, Department of Information Technology

The mission of the Connecticut Department of Information Technology is to provide quality information
technology services and solutions to customers, effectively aligning business and technology objectives
through collaboration, in order to provide the most cost-effective solutions that facilitate and improve the
conduct of business for state residents, businesses, visitors and government entities. DMGS (as GSP)
provided grant writing services for their $60 million broadband extension project for submission to the
Department of Agriculture Rural Utilities Services Broadband Initiatives Program (BIP) grant and
Department of Commerce Broadband Technologies Opportunity (BTOP) grant, both of which were ARRA-
related grants.

State of Delaware

DMGS (as GSP) was selected to work with the Office of the Lieutenant Governor, the Office of Management
& Budget and other state agencies in Delaware in evaluating federal funding under ARRA, preparing
applications and other supporting materials necessary to seek that federal funding, assisting with the
assimilation and reporting of information on ARRA spending by state agencies, and providing related policy
and implementation advice to the State of Delaware. DMGS provided any necessary cross-agency
coordination and implementation as well as assisted in the research and development of policies relevant
to ARRA implementation, including but not limited to economic development, job creation, energy
efficiency, public education, quality-of-life programs and policy, and workforce development. DMGS
submitted a Department of Labor State Energy Sector Partnership Program grant on behalf of the State of
Delaware.

I} Proposal to Borough of Dormont, PA

3D~

DMGS



Peter Joseph Barna

SUMMARY
Etectrical engineering professional with highly diverse experience in the instrumentation and process control field. Sigrificant experience in the
Integration, Installation, and support of instrumentation and sensors for industrial applications. Possesses strong feadership and training abilitles
with solld written and communication skills.

PROFESSIONAL EXPERIENCE

KOBOLD Instruments, Inc, 997 to Present
Director of Operations
Promoted to Director of Operations in February of 2007
Responsibilities include the following:
- Product Procurement and Development for the USA Market
+ Expanding the Product Line by Developing New Vendor Relationships
- Handling Large and Competitive Pricing Quotations
- Qverseeing and Management of All Aspects of Customer Service
LT. Manager
Took over all the information technology responsibilities In January of 2002
Responsibilities incfude the following:
- Specifying, Purchasing, and Installing ANl Hardware and Software
+ Maintaining a Trouble-free Network Environment
- Back-up, Restoration, and Safety of All Data and Operating Systems
Applications Engineer
Responsibilities include the following:
» Technical Sales and Support
« Distributor and Rep Product Tralning
- Writing Technical Datasheets and Manuals
Highlights:
* Majar Role In Establishing Current Web-based Training Program for Customers

Keystone Business Machines 9/8g to 9fg7
Field Service Manager
Promoted to Field Service Manager in January of 1994
Responsibilities inciude the following:
- Overseeing Fleld Service Technidans
» Handling Special Technical Issues and Accounts
Field Service Technician
Responsibilities include the following:
» Installation and Service of Copler and Fax Equipment
Highlights:
+ Revamped and updated the entlre parts and inventory system
- First Technician full line trained on both model lines
* Onfy technlcian to receive the ACE award for training excellence
» Only technician trained on the ful color digital equipment

EDUCATION

Point Park University B.S. Electrical Engineering Technology 194
Majored in Electrical Engineering Technology
Minored in Process Control Instrumentation

Penn Technical Institute A.S. in Electronics Technology 9/89
Concentration Is Electrontes Technology

Computer Learning Center M.C.S.E, 1201
Completed Microsoft Certified System Engineer Training

RELATED WORK AND TRAINING

Boilermakers Local 154 6/o5 to Present
PRN Laborer
Completed Training Programs include:
- Scaffolding Erection and Dismantling (M.0.5.T.)
- Steel Erection & Rigging Fundamentals (M.0.5.T.)
+0.5.H.A. Fraining
Continuing Training:
+ Common Arc Welding Certification

References Available Upon Request
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MEMORANDUM
Date: November 22, 2013
To: Jeff Naftal, Borough Manager
From: Wayne R. McVicar, P.E., Borough Engineer W
Subject: Reconstruction of Mervin Avenue & Resurfacing of Various Streets

RECOMMENDATION FOR PAYMENT
Payment #3; Niando Construction, Inc.
Pay Period: 10/16/13 — 11/15/13

Enclosed herewith is Contractor’s Application For Payment No. 3 in the amount of
$310,132.76 submitted by Niando Construction, Inc. for the above referenced project.

All copies have been duly signed and I recommend payment in full.

Also enclosed is a copy of the Certified Payroll for the estimate period.
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MEMORANDUM
Date: November 22, 2013
To: Jeff Naftal, Borough Manager
From: Wayne R. McVicar, P.E., Borough Engineer %77
Subject: Reconstruction of Mervin Avenue & Resurfacing of Various Streets

RECOMMENDATION FOR PAYMENT
Payment #4 — Final Payment; Niando Construction, Inc.
Pay Period: 11/16/13 — 11/22/13

Enclosed herewith is Contractor’s Application For Payment No. 4 in the amount of
$50,819.88 submitted by Niando Construction, Inc. for the above referenced project.
This is the final payment and represents release of the retainage.

All copies have been duly signed and I recommend payment in full.

Certified Payrolls were provided with Application For Payment No. 3.
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11/22/13 FREE SHIPPING — Quincy Compressor Reciprocating Air Compressor — 5 HP, 230 Volt Single Phase, Model# 2V41C60VC | 19 CFM Below Air Comp...

NORTHERN’®

TOOL + EQUIPMENT

$500 = FREE $50 GIFT CARD

WITH ALL ORDERS OVER $100  s1,000 = FRee $100 GIFT CARD

FREE GIFT CARD &5 os orromm @ y

Customer Submitted Image

Product Summary

USE KEYCODE

172885

SHOW/IHIDE DETAILS

(8

FREE SHIPPING — Quincy Compressor
Reciprocating Air Compressor — 5 HP, 230 Vot
Single Phase, Model# 2V41C60VC

Itemi#t 35239001

Was $1499.99
Sale $1399%

Order Today and Save $100.00

Factory Shipped —
Estimated Delivery: 7 - 12 Business Days

FREE SHIPPING (lower 48 states)

Ships Truck (475.0 Ibs)
Lift Gate not included
Special unloading requirements

Customer Product Rating

49/5
37 of 37 would recommend this product to a friend.

Quincy reciprocaling air compressors are designed to be a compressor for life. They are built for efficiency and lower operating costs, producing more
compressed air at a lower horsepower. They run at a slower RPM, run cooler and cost less to operate. Heavy-duty compressors are engineered for industrial
applications and boast a best-in-the-industry 30,000-hour pump life rating. 2-year limited warranty (5-year limited warranty on pump if customer purchases

and uses maintenance kit.) U.S.A.
What's Included

(1) Compressor

Features + Benefits

+ Industrial-duty US-made Baldor motor

« Capacitor start motor with built-in thermal overload
« Less than 5 PPM oil carry-over (blow-by) rating

« 145-175 working PSI

+ Pump RPM: 1310

+ 2-cylinder pump design

« Heavy-duty, easy-to-reach, manual ball valve

« 2-stage belt drive pump with solid cast iron cylinder

« Finned intercooler for maximum cooling and increased valve life

Key Specs

Item# 35239001
Ship Weight 475.0 Ibs
Package Type Standard
Volts 230
Motor Phase(s) Single

HP 5

Amps 21

Max, PS| 175

www.northerntool.com/shop/tools/product_200350475_200350475

+ Aluminum head for heat dissipation

+ Extra-capacity oil reservoir for low oil temperatures

+ Cast iron fly wheel for energy efficiency and durability

+ 100% duty cycle

+ Splash lubrication

« UL & CSA approval on all electrical components

+ ASME-coded pressure relief valves and tanks

+ Additional charge for liftgate shipping option

+ Ships in heavy-duty protective crate with oil in the pump

Tank Type Verlical
Stage 2
Drive Belt
Air Tank Size (gal.) 60

After-Cooler Included No
Drain System Manual ball valve
Portable or Stationary  Stationary

Pump Cast iron

12



11/22/13  INGERSOLL-RAND/INGERSOLL-RAND Electric Air Compressor,2 Stage, 14 ofm - Stationary Electric Air Compressors - 16V899| 2340N5B - Grainger |...

GRAINGER

ORAT (1 BON

Back lo Product Family

Technical Specs

ltem
Compressor Type
Numnber of Stages
Lubrication Type
HP

Max Pressure

Free Air CFM @ Max.

Pressure
Voltage
Phase
Amps

Tank Size
Tank Type
ASME Tank

(F)NPT Qullet

Electric Air Compressor, 2 Stage, 14
cfm

INGERSOLL-RAND

Price: $2,337.00 / each

Typlcally in Stock

[~ AddRepair & Replacemant Coverage for $299.00 each.

Item # 16V899
Catalog Page # 3997

Country of Origin United States Of AmericaCountry of Origin is subject to change.

Electric Air Compressor

Tank Mounted
2

Splash Lubricated

5
175 psi
14

460

3

7.7

80 gal.
Vertical
Yes
12"

Related Products

Start Up Kit

ltem # 4M579
INGERSOLL-RAND

Price:$165.75

Customers Also Viewed

T30 Maintenance Pack

Item # 4TM33
INGERSOLL-RAND

Price:$178.00

Mfr. Model # 2340N5B

Shipping Weight 534.0

Ibs.

Pump RPM
Pump Qil Capacily

On Pressure Switch
Setlling

Off Pressure Swilch
Selting

Finish
Enclosure
Control

NMotor Type
Overall Length
Overall Widlh
Overall Height
Standards

Includes

3450
1qt.
140

175

Powder Coated
NEMA

Pressure Switch
Open Dripproof
312"

20"

67"

CSA Approval

Cast Iron Pump, Mounted Magnetic Starter,
AS&S Control, Oll Sight Glass, Manual Drain

Compressor Oil, Synthetic, 1L

Item # 2YY83
INGERSOLL-RAND

Price:$22.60

www.grainger.convproduct/INGERSOLL-RAND-Electric-Air-Compressor-16V8997functionCode=P2IDP2PCP

UNSPSC # 40151601

10f1

= click to chat

Prev | Next

13
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MEMORANDUM
Date: November 15, 2013
To: President, Vice-President, Council and Mayor
From: Jeff Naftal, Borough Manager Qf)/

Subject: FY 2014 FINAL DRAFT BUDGET SUBMITTAL

I am pleased to be able to submit to you the draft 2014 Budget for the Borough. This
budget is the end result of a series of public workshops on the budget. We discussed
expenditures on October 16, 2013, capital improvements on October 28, 2013, and
revenues on November 13, 2013, Following each of these workshops, I amended the
budget to include all changes and then provided a revised version to you prior to the next
workshop. Now, following our last workshop I present to you the Final Draft Budget for
your approval.

The following are key highlights of this budget for you to consider as you review it:

Real Estate Taxes:

Our millage rate is proposed to remain at 8,97 mills in 2014. At 8.97, our millage rate
will remain the lowest it has been since 2001 as shown in the following chart:
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Personnel Costs:

The draft budget includes a 3% increase for all employees except me, and a 6.9%
increase for the Borough Engineer in recognition of the significant savings he has
brought to the Borough. In addition, it includes 25 cents per hour increase for the parking
meter enforcement staff. In addition to these changes, the budget includes one new
parking meter enforcement officer. The personnel costs for janitorial services and
swimming pool operations have been replaced with contracts for outside services.

Our salaries are broken down by department as follows:

Parks, $132,503
Recreation, $81,350

Residential Parking,
$24,000
Meters, $69,000

Public Works, $405,8

UCCiCode Enf}, $93,759

Fire, $261,206

Benefits and Insurance:

Council, $15,300

Administration, $161,807
Finance, $50,227
Engineering, $77,000

Police, $1,162,262

[0 Council

M Administration
OFinance
OEngineering

M Police

OFire

B UCC/Code Enf.
OPublic Works
B Meters

[0 Residential Parking
[ORecreation
Parks

Again this year we are consolidating our benefits and insurances into the department
created for that purpose. The only exception to this is that liability and workers
compensation for the Volunteer Fire Department has been maintained in the Fire
Department budget because their rates are specific to their volunteer status and workers
compensation in particular can only be obtained through a State insurance pool. Our
health insurance rates will increase in 2014 but only by 2% which is below the 10% to
15% most insurance plans are increasing. The following charts show our General Fund
costs for insurance and employee benefits:




INSURANCE

Package ——
Workers Liability, ~|CPackage Liability
Comp, $100,000 H Umbrella Liability
$178,718 [JWorkers Comp

Umbrella
Liability,
$20,000

EMPLOYEE BENEFITS

$268,811

[JHealth

EPolice Pension
[1General Pension
CODental

B Pension Supp.
OLife/AD&D
MVision

CJEAP Services

$630,000

Other Highlights:

A Road Program for 2014 that will: resurface the pool parking lot; completely

reconstruct 1 road; and, resurface with the remaining funds as many as 30 alleys.

A Sanitary Sewer Operations and Maintenance Program that will allow us to
continue to meet our obligations under the Pittsburgh Area Consent Decree
imposed by the Federal Government on ALCOSAN.

The Data Processing Department includes funding for personal computer
replacement which is now planned for a three-year cycle with 2014 being the
second year.

Funding to replace our application software so that we can do more and interact
with our other existing software.




o $100,000 is placed in the Capital Reserves Fund budget to waterproof the
Borough Hall building which is leaking and has had mold issues in the Police
Department.

o The Tree Trimming Contract is in the second year of a 3 year project to trim or
remove trees as necessary.

¢ Contingency is maintained at $100,000 to cover unexpected expenses during the
year with the approval of Borough Coungcil.

o There is $48,375 in the Capital Reserves Fund Budget to purchase five (5)
additional parking meter kiosks for the Glenmore, Krugh, Espy, Veterans and
Tllinois parking lots.

Thank you for your support and ideas during this budget process. I look forward to
working with you to implement this budget and its resulting programs in 2014,

JN

Attachments
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Budget in Brief 2014

How was the Budget Prepared? I
Assessed Approximate

Step 1+ Borough departments met with the Borough Manager and made their | Valuation 2014 Tax Bill

budget requests including additional personnel, equipment, and program % Mill Rate= 8.97

improvement ideas. ‘ - =
. _ . $75,000 , $ 672.75

Step 2 - Borough Council then held three Public Workshops to discuss the i S —

components that make up the budget: expenditures; capital improvements; | '$1'00f990

and revenues. Additionally, all information supplied to Council was $125,000

available to the public on the Borough website a week before the workshop.

Step 3 - The Borough Manager then prepared this draft final budget that il

will be reviewed and commented on by the public and, after consideration | $175'000__ ol
of public comments, adopted in its current or modified form by the $200,000
Borough Council at its December 2, 2013 meeting. All ofthe budget materials e — - ——
are posted online and hard copies are available for review at Borough Hall
and the Library.

2014 Property Tax Rate and the New Budget

The Borough millage rate is proposed to be unchanged at 8.97 mills and is
based on an assessed valuation of all real property in the Borough of
$382,980,830. This translates to a property tax rate of $8.97 per $1,000 of
SE::’:e assessed valuation. The table above shows only the amount of property tax
$911,000 a property owner can expect to pay to the Borough in 2014, Other taxes for

the County, School District or other agencies are not included.

Where Does Your Property Tax
Go?

'sjg:'g'gd In developing its proposed budget for 2014, Council chose to approve no
' millage increase but we are still able to do a significant amount of capital
improvements for the Borough including: to totally rebuild one Borough

General

Operationsg DFi": road; repave the pool parking lot and as many as 30 alleys in the Borough;
$1,800,000 552?0'60 purchase some much needed equipment and make some priority repairs to

the recreation center and Borough Hall. A complete list of the proposed and
approved capital improvements is available as part of the budget materials
noted above.

The chart above shows the various uses for your property tax including the Library and Fire Department.

2014 Budget Overview
Revenues in the 2014 General Fund Budget total $7,990,650.

Property taxes generate 44.44% of that total while Act 511 taxes (Local Services Tax, Earned Income Tax) generate 15.79% of the total.
The remaining39.77% of resources come from other taxes, licenses, permits, fines, transfers and other miscellaneous revenues.

2014 Borough Budget (all funds)
Revenues: $10,663,394
Expenditures: $10,663,394

Authorized expenditures are $2,300 per property in the Borough. As the assessment chart above shows, even a home or
business assessed at $200,000 will not pay taxes equivalent to the amount of services being provided by the Borough.

Page 1 of 3
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Is there more than one budget?

The Borough’s budget is made up of four separate fund accounts, some of which can only be used for specific purposes, The
General Fund isthe fund that accounts for most of the Borough’s service functions including police, fire, maintenance of parks
and recreation facilities, building inspection, and code enforcement services. The General Fund expenditures account for 74.94%
of the total authorized budget expenditures for 2014,

The Highway Aid Fund is used to account for the Borough’s share of the State motor fuels tax (20% of 5.5 cents/gallon of fuel).
These funds can only to be used for road maintenance, traffic signalization, and traffic calming. This fund represents 1.43% of the
total Borough budget.

The Sewer Fund accounts for the delivery of wastewater services. Revenues

from sewer charges, system development charges and other fees support this 2014 Budget - Expenditures
fund. The Sewer Fund makes up 16.03% of the total Borough budget in 2014. (all funds — excluding surpluses)
The Capital Reserve Fund accounts for revenues and expenditures associated General Fund $7,990,650
with all of the capital improvements for the Borough. Capital Improvements Sewer Fund $1,709,500
are those projects or equipment with a multi-year life cycle and includes the :
Borough’s Road Construction projects as well as major equipment purchases. The gjﬁgal BBRnR $810,239
Capital Reserve Fund represents 7.60% of the total Borough budget. '

Highway Aid Fund $163,008|
Department Budgets TOTAL $10,663,394

The Borough is organized into a number of departments to provide
Borough services and carry out Borough policies. Some of the
major departments are noted below, Only the General Fund
revenues and expenditures are noted here.

Borough Council - The 2014 budget is $25,800, 0.32% of the
General Fund, to support the activities of the Borough
Council.

Administration Department directs and coordinates the
operations of all other Borough departments and advises the
Borough Council on Borough service operations and issues.
The 2014 budget is $214,011, 2.68% of the General Fund.

Police Department provides all public safety services for the
Borough. The 2014 budget is $1,585,608, 19.84% of the General
Fund.

Fire Department is the Dormont Volunteer Fire Department
and they provide all fire rescue services for the Borough. The
2014 budget is $494,461, 6.19% of the General Fund.

Public Works Department provides all street maintenance,
much of the vehicle maintenance, street sweeping and other
public services. The 2014 budget is $541,242, 6.77% of the

General Fund.
Pool Department provides for the operation and maintenance of the Dormont Swimming Pool. The 2014 budget is
$206,325, 2.58% of the General Fund.

Parks and Playgrounds Department provides for the operation and maintenance of the various parks and playgrounds
throughout the Borough. The 2014 budget is $191,5628, 2.40% of the General Fund.

Debt Principal and Debt Interest is where the monies owed by the Borough for its outstanding indebtedness is reflected. One
example of outstanding debt is the bond that paid for the current Borough Hall. The 2014 budget is $833,471, 10.43% of the General

Fund.

Employee Benefits is where the expenses for the various employee benefits provided by the Borough are shown. The
2014 budget is $963,833, 12.06% of the General Fund.

Page 2 of 3
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GENERAL FUND EXPENDITURES

Finance Legal Services

Council 5 1%

0%

Data Processing
1%

Administration

Contingency

Tax Collector

1% Engineering Services
1%
Employee Government Building
Withholding 2%
29 Transfers
8%
Insurance Employee
4% Benefits
Judgements & 12%
Damages
0%
Debt Interest
0% Debt Principal
10% Fire Protection
6%
Civil & Military i 1 UCC & Code
Celebrations T3 Enforcement
0% L'*’lijfy-/ i 1%
’ ' Solid Waste Planning & Zoning

Shade Trees 7% 0%

Public Works
7%

Street Lights
1%

Parks & i i tormwater
Playgrounds Meter Managemen
2% Service t Fees
3% 1% 0%

What is the Reserve Fund? Why is it not in the Budget?

Reserve Fund — this is an amount of money that is secure in the Borough’s bank accounts. It is money that was
saved over the year(s) and is only used in a real emergency. Based on the recommendations of the Government
Finance Officers Association (GFOA), the reserve fund should equal approximately 3 months of Borough
expenditures. In 2013 Council adopted a number of financial policies and procedures and one of them said that
the Borough would strive to have $1,000,000 in reserves each year. Our reserve fund at the end of 2013 will be
approximately that $1,000,000 and we expect to have the reserve fund to approximately $1,000,000 each year

from now on which would be slightly less than 2 months of Borough expenditures.

Would You Like More Information?

To see the complete 2014 budget and supporting documents visit www.boro.dormont.pa.us or contact the Borough's

offices by calling (412) 561-8900 or you can review a hard copy in the Borough offices or at the Dormont Library.

Page 3 0of 3
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MEMORANDUM

Date: November 19, 2013
To: President, Vice-President, Council and Mayor
From: Jeff Naftal, Borough Manager QA/

Subject: Ordinance No. 1601 — Levying Ad Valorum Tax and Setting Millage

Background:

Every year, in addition to passing a Budget, Council must pass an Ordinance to adopt an
ad valorum (property) tax and to set a millage rate for that tax.

Discussion:

Ordinance No. 1601 is attached to this report. It sets the millage rate for 2014 at 8.97
mills, as we have discussed throughout the budget process.

Recommendation:

I recommend that Council adopt Ordinance No. 1601 levying an ad valorum tax for 2014
and setting the 2014 millage rate at 8.97.

JN

Attachment
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BOROUGH OF DORMONT

Commonwealth of Pennsylvania

Ordinance No. 1601

AN ORDINANCE OF THE BOROUGH OF DORMONT LEVYING AN AD VALORUM
REAL ESTATE TAX AND FIXING THE TAX RATE FOR THE FISCAL YEAR 2014

NOW THEREFORE, IT IS ORDAINED and ENACTED by the Council of the

Borough of Dormont, Allegheny County, as follows:

SECTION 1. This Ordinance shall be known and cited as the “2014 Ad Valorum Real

Estate Tax Ordinance.”

SECTION 2. The rate of such tax for general Borough purposes shall be 8.97 mills,
such millage being based upon the Allegheny County real estate assessment data available at
the time of passage of this Ordinance.

SECTION 3. Any ordinance or part of an ordinance conflicting with the provisions of
this Ordinance shall be and the same is hereby repealed so far as it conflicts with this
Ordinance.

SECTION 4. Nothing contained in this Ordinance shall be construed to empower the
Borough to levy and collect the tax hereby imposed on any property not within the taxing
power of the Borough under the Constitution of the United States and the laws of the

Commonwealth of Pennsylvania.



SECTION 5. If any part of this Ordinance shall be held by any court of competent
jurisdiction to be in violation of the Constitution of the United States or of the laws of the
Commonwealth of Pennsylvania, such decision shall not affect the validity of the remaining
parts of this Ordinance.

SECTION 6. The tax imposed by this Ordinance shall be effective on January 1, 2014
and all calendar years thereafter unless repealed or modified by Ordinance of the Borough of
Dormont.

SECTION 7. This Oxdinance is enacted under the authority of the Borough Code of
the Commonwealth of Pennsylvania.

THIS ORDINANCE adopted by the Council of Dormont Borough at a duly assembled

public meeting held this 2" day of December, 2013.

ATTEST: DORMONT BOROUGH
By:
Borough Manager Council President
Mayor
This Ordinance recorded in the Borough Ordinance book on ,2013
by the undersigned.

Secretary
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MEMORANDUM
Date: November 15, 2013
To: President, Vice-President, Council and Mayor
From: Jeff Naftal, Borough Manager 9/‘/

Subject: Ordinance No. 1600 - Spousal Benefits for Non-Police Pension Plan

Background:

The Borough has had a pension plan for non-police employees since 1975. The plan in
basically its current configuration has been in place since 1996. Everyone except sworn
police officers is eligible to be in the Non-Police Pension Plan. This Plan is a defined
benefit type plan which means that at the end of a required period of work years and age
(normal retirement), employees receive a specific benefit based on years of service. This
Plan’s normal retirement is age 65 and the completion of 20 years of service. The Plan
also offers reduced benefits for those who retire early (age 62 and 15 years of service)
and for those who can no longer work due to a disability. Currently employees contribute
3.8% of their salary to the Plan.

Discussion:

In most retirement plans, it is common that when an employee elects to retire, they can
either choose to take the full pension for themselves or take a reduced benefit that
continues after their death for their spouse. The Police Pension Plan has that benefit in it.
In 2008, the employees asked to have a spousal benefit like that put into their pension
plan and they thought this was accomplished. But instead, what was put into the Plan
was a spousal benefit only for those taking a disability pension. This meant that normal
retirees could not take this benefit.

So this year, the members of the plan and the three unions affected asked to have an
actuarial study done of the financial impact of adding the spousal benefit for all retirees,
as is the case in the Police Pension Plan. The results of that study are attached to this
report and indicate that adding the benefit will cost an additional $20,600 per year.
Because the new pension plan actuarial valuation report was just done this year, these
costs won’t be reflected in our Minimum Municipal Obligation until 2016.
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To fund the $20,600, participants in the Non-Police Pension Plan would need to increase
their contribution from 3.8% to 5.7% per year. Such a change could be imposed upon
non-union employees but for the three unions involved this change would need to be
negotiated. Since the union contracts impacted by this change are not up until 2015
(2016 for the Laborers contract) the timing of negotiating the change falls right in with
the renewals. We can then negotiate either a 1.9% percentage contribution increase or
some other savings to offset the extra cost. Should we fail to negotiate how to fund this
benefit in 2016 we can always remove the language by Ordinance before that date.

Attached to this report is Ordinance No. 1600 which would add the spousal benefit
language to Chapter 46 of our Code of Ordinances. The language which was evaluated
by the pension actuary, was discussed by Council at the November 4, 2013 meeting. It
will be included in the Code if approved by Council.

Recommendation:

I recommend that Council approve Ordinance No. 1600 which includes a spousal benefit
in the Non-Police Pension Plan.

JN
Attachment
Ce:  Brant Bertha, Desk Officers/Fire Apparatus Operators Union

John Schneider, Teamsters Union
Sherrt Pruce, Laborers Union
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BOROUGH OF DORMONT
ALLEGHENY COUNTY, PENNSYLVANIA

ORDINANCE NO. 1600
A ORDINANCE OF THE COUNCIL OF THE BOROUGH OF
DORMONT, ALLEGHENY COUNTY, PENNSYLVANIA
AMENDING THE NON-UNIFORM PENSION PLAN TO
PROVIDE FOR POST RETIREMENT BENEFITS TO THE
SURVIVING SPOUSE.

WHEREAS, Council for the Borough of Dormont has previously enacted an Ordinance
establishing the Borough of Dormont Non-Police Pension Plan (hercinafter referred to as the
“Plan”); dated and effective January I, 1996 and amended this Ordinance by Ordinance #1559 on
September 2™ 2008; and

WHEREAS, Borough Council of the Borough of Dormont wishes to further amend the
ordinance to provide for post retirement death benefits to the surviving spouse.

NOW, THEREFORE, be it ordained and enacted in to law the following by the Council
of the Borough of Dormont and it is hereby ordained as follows:

Section One.  Section 46-34 shall be amended to add a paragraph stating that Employees
who die while receiving normal retirement benefits shall be entitled to a spousal death benefit.
The surviving spouse shall be entitled to a benefit of 50% of the pension the employee was
receiving prior to death. The benefit shall commence as of the first day of the month next following
date of the employee’s death and shall be paid monthly thereafter until the death of the surviving
spouse. Only the spouse shall be entitled to receive the death benefit. Such benefit must be selected
at the time of retirement.

Section Two. Existing Ordinance All remaining provisions of the non-uniform

pension plan shall remain in effect.



Section Three. Severability. If any sentence, clause, section, or part of this
Ordinance is for any reason found to be unconstitutional, illegal or invalid, such
unconstitutionality, illegality or invalidity shall not affect or impair any of the remaining
provisions, sentences, clauses, sections or parts of this Ordinance. It is hereby declared as the
intent of Borough Council that this Ordinance would have been adopted had such unconstitutional,
illegal or invalid sentence, clause, section or part thereof not been included herein.

Section Four, Repealer. All Ordinances or parts of Ordinances which are inconsistent

herewith, except to the extent otherwise provided herein, are hereby repealed,

ORDAINED AND ENACTED into law this day of , 2013.
ATTEST: BOROUGH OF DORMONT
By: By:
Jeffrey Naftal Willard McCartney
Borough Manager/Secretary President
Examined and approved by me this day of , 2013,
By:

Thomas R. Lloyd
Mayor

Ji\client docstborough of dormonti(sub) ordinance - non-police employees' pension plan\ordinance (10-23-2013).docx
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MEMORANDUM
Date: November 22, 2013
To: President, Vice-President, Council and Mayor
From: Jeff Naftal, Borough Manager 977/

Subject: Resolution No. 08-2013 - Authorization to Negotiate Dormont
Junction TOD Lease

Background:

In December of last year, Council authorized moving forward with the swap of land with
#1 Cochran in order to facilitate our consolidation of property between Park and Biltmore
on West Liberty Avenue. This was done so that we could move forward with both a Tax
Increment Financing (TIF) District and a Transportation Oriented Development (TOD)
adjacent to the Dormont Junction “T” Stop. Early this year, Council, Allegheny County
and Keystone Oaks School District set up a TIF Committee to oversee the TIF District,
On July 15" of this year, a Request for Development Proposals (RFDP) was issued
jointly by the Port Authority and the Borough to solicit proposals to develop a TOD on
the property owned by the Port Authority and by the Borough. A copy of that RFDP is
attached to this report. On September 13" we received two (2) proposals for this project.
Both were responsive and both are responsible developers. The Port Authority,
Allegheny County Economic Development and I (the Evaluation Committee) met to
discuss these proposals, asked additional questions of the developers, and now are ready
to select one to negotiate a lease agreement with.

Discussion:
The 2 proposals are summarized (in alphabetic order) as follows:

Fore Property Group: Fore is proposing to build a mixed-use development
consisting of commercial/retail fronting on West Liberty Avenue, 240 units of rental
apartments, and approximately 500 parking spaces to serve the Port Authority (165
spaces), the Borough (100 spaces) and the remainder for tenants and shopping patrons.
The total investment to complete this project is $39.8 million with approximately $10
million of that coming from either the TIF or other funding sources. This project
includes a number of innovative tie-ins to the “T” system, will be a Silver LEED certified
project, and could begin construction by the end of next year depending on the speed at
which the lease agreement is negotiated and approved by all parties, including the Federal

Page 1 of 2



Transportation Administration. Fore is proposing a 52 year lease with S ten year options
and would pay an initial yearly rent of $188,845 with a 3% escalator every 5 years. The
amount that would go to the Borough out of this has yet to be determined and these terms
would have to be finalized as part of the lease negotiation.

Trek Development Group:  Trek is proposing to build a mixed-use development
consisting of four buildings with commercial/retail fronting on West Liberty Avenue, 40
senior apartments fronting on Raleigh, 80 assisted living units fronting on Park in
partnership with Baptist Homes, and a 265 space parking garage for the Port Authority
and Borough parking. The parking for their 3 buildings would be underground and
scparate. The total investment to complete this project (except for the parking garage) is
$23.9 million with Trek expecting the TIF and or other funding sources to pay for the
parking garage. This project includes a number of tie-ins to the “I™ system, could be
LEED certified but no level is specified, and construction could begin by the beginning
of 2015. Trek is proposing to make a purchase of the properties involved for $500,000
instead of the lease terms requested in the RFDP but did say that they would be willing to
discuss a lease if selected.

The Evaluation Committee reviewed these proposals over the last 2 months and
considered not only the financial aspects of the proposals but whether the proposals met
both the Borough’s and the Port Authority’s needs. Ultimately we decided that the Fore
proposal best meets our needs and most closely fit with what the RFDP was seeking. We
therefore had the Fore proposal as the highest rated and most responsive proposal.

Based on this assessment, the Port Authority has moved to enter into an exclusive
negotiating period of at least one year with Fore subject to approval by the Borough of
that same exclusive negotiating period. Their Board gave approval to this at their
November 22, 2013 meeting. A copy of their staff report is attached to this report.
Following approval by Borough Council, the Port Authority, Allegheny County and 1 will
begin negotiating the formal lease agreement with Fore and determining the revenue
streams to complete this project. We will then come back to Council for a final approval
of the lease agreement once the Port Authority, Allegheny County and the Federal
Transportation Administration have approved it. Also following approval by Council,
the actual proposals can become part of the public record.

Recommendation:

1 recommend that Council approve Resolution No. 08-2013 which authorizes me to act
on the Borough’s behalf to negotiate a lease agreement with Fore Property Group for the
development of a TOD at the Dormont Junction “T* Stop site with an exclusive
negotiating window of one year.

JN

Attachments
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BOROUGH OF DORMONT

RESOLUTION 08-2013
EXCLUSIVE NEGOTIATION PERIOD FOR TRANSPORTATION ORIENTED
DEVELOPMENT AT DORMONT JUNCTION

A RESOLUTION OF THE BOROUGH OF DORMONT IN THE COUNTY OF ALLEGHENY,
COMMONWEALTH OF PENNSYLVANIA, AUTHORIZING THE BOROUGH MANAGER IN
CONJUNCTION WITH THE PORT AUTHORITY AND ALLEGHENY COUNTY TO
EXCLUSIVELY NEGOTIATE WITH FORE PROPERTY GROUP TO DEVELOP A
TRANSPORTATION ORIENTED DEVELOPMENT AT DORMONT JUNCTION.,

WHEREAS, the Borough of Dormont (Dormont) owns several parcels of property along West Liberty Avenue in
front of Port Authority property at the Dormont Junction light rail system station; and

WHEREAS, the Port Authority of Allegheny County (Authority) is the owner of a 165-space paved and lighted
surface parking lot, commonly referred to as the Dormont Park and Ride Lot, located adjacent to the Port
Authority’s light rail system near the intersection of Biltmore and West Liberty Avenues in the Borough of
Dormont (Lot); and

WHEREAS, when combined, Lot and Dormont Property consist of an approximately two-acre mainly paved and
lighted surface lot with access and visibility from West Liberty Avenue (Site); and

WHEREAS, as part of their cooperative efforts with Allegheny County Economic Development (ACED) to spur
new development and revitalization in the area around Site, Dormont and Authority issued a public solicitation for
development proposals (RFDP) for Site on July 15, 2013; and

WHEREAS, two proposals were received in response to RFDP and evaluated by a committee made up of
representatives from the Authority, Dormont and ACED; and

WHEREAS, the proposal submitted by Fore Property Group (Fore) has been determined to be the highest rated
proposal from a responsible proposer to advance a viable development project for the Site; and

WHEREAS, based upon this determination, the Borough Manager recommends that Dormont, in cooperation with
the Authority and in ongoing technical consultation with ACED, enter into a period of exclusive negotiation with

Fore with the goal of finalizing a long-term ground lease for Site; and

WHEREAS, upon due consideration, the Borough Council agrees with the Borough Manager’s recommendation.



NOW, THEREFORE, BE IT RESOLVED that the Borough Manager be, and hereby is, authorized to enter into
exclusive negotiations with Fore for a period of one year, beginning on December 1, 2013, for the purpose of
finalizing the proposed terms and conditions of a long-term ground lease for the Transit Oriented Development of
Site, in a form approved by counsel (I.ease); and

RESOLVED FURTHER, that any extensions to this exclusive negotiation period will be subject to further
Council review and approval; and

RESOLVED FURTHER, that Lease shall be subject to final review and approval by Council; and

RESOLVED FURTHER, that this exclusive negotiation and finalization of Lease for Site shall also be subject to
the continued cooperation, support and agreement of the Authority, as owner of a portion of Site; and

RESOLVED FURTHER, that the Borough Manager, and hereby is, authorized to take all other actions necessary
and proper to carry out the purpose and intent of this resolution, including but not limited to, execution of a
memorandum of understanding, cooperation agreement or similar document or documents and completion of an
appraisal and review appraisal to advance development and finalization of Lease for Site.

ADOPTED this 2™ day of December, 2013

ATTEST: BOROUGH OF DORMONT
Jeffrey Naftal Willard McCartney
Borough Manager Council President
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Dormont Junction
Transit-Oriented Development Project
Borough of Dormont, Allegheny County, PA
Request for Development Proposals
July 15, 2013

Borough of Dormont
1444 Hillsdale Avenue, Dormont, PA 15216



OBIJECTIVE:

The Borough of Dormont (“Dormont”), in cooperation and coordination with the Port Authority of
Allegheny County (“Port Authority”), is seeking responses to a Request for Development Proposals
(“RFDP”) from experienced, financially creative, and capable developers, development teams, or
companies to provide for the transit-oriented development of the Dormont Junction site (the “Site”) via
a long-term ground lease or similar agreement with Dormont and Port Authority, respectively as to the
parcels owned by each entity. The Site consists of an approximately 2 acre mainly paved and lighted
surface lot that is adjacent to Port Authority’s Dormont Junction T/light rail system in the Borough of
Dormont, Allegheny County, PA. The Site is irregular in shape and has access/visibility from West Liberty
Avenue.

Beyond making the Site available for development and providing reasonable staff support and resources
to help advance the project, Dormont intends to coordinate with Allegheny County to create a Tax
Increment Financing (“TIF”) District, which will include the Site as well as the adjacent car dealerships
currently being redeveloped by #1 Cochran. The TIF District will allow a portion of incremental property
tax revenue generated by all of the parcels within the TIF District to be used for qualified public
infrastructure improvements relating to the project. Dormont and Port Authority are seeking responses
from those developers who have demonstrated experience in implementing mixed use, transit-oriented,
joint development projects and the demonstrated ability to create the highest and best use of the Site
for Port Authority, its patrons, Dormont, Allegheny County, the Commonwealth of Pennsylvania
residents and taxpayers and visitors to the region, including enhancing the use, attractiveness and
overall connectivity of Port Authority’s adjacent T/light rail system, preserving and/or enhancing the
number of park and ride spaces available to Port Authority’s patrons, the generation of yearly real
estate revenues for Port Authority, tax revenues for Dormont and the region and/or the creation of
jobs.

BACKGROUND:

For many years since its acquisition, Port Authority has operated the majority of the Site as a surface
park and ride lot (165 spaces) for use by transit patrons utilizing Port Authority’s T/light rail system. The
remainder of the Site has been utilized by Dormont through a lease arrangement with the adjacent #1
Cochran car dealership for the parking of their vehicles. The portion of the Site utilized by Port Authority
has remained open as a free surface parking lot for transit patrons accessing Port Authority’s adjacent
T/light rail system.

In 2007, the Borough (in cooperation with Port Authority, Allegheny County Economic Development
(“ACED”) and related stakeholders) began investigating possible uses for the Site. Existing studies
include a Transit Revitalization Investment District study completed in 2008 and a Transit-Oriented
Development conceptual plan completed in 2012. Both of these documents are available on Dormont’s
website at www.boro.dormont.pa.us in the Business Enhancement section. As noted above, these
studies were done in cooperation with Port Authority who controls the majority of the Site and any
project will need the review and concurrence of the Federal Transit Administration (“FTA”), which
retains a continuing Federal interest in the majority of the Site due to it being acquired and improved
with Federal transit funds.

Borough of Dormont
Request for Development Proposals
Dormont Junction Transit-Oriented Development Project
luly 15, 2013



SUBJECT SITE INFORMATION AND IMPORTANT PROPOSAL CONSIDERATIONS:

Address: 3144 West Liberty Avenue, Dormont, PA 15216

Tax Parcel Numbers:  98-G-14, 16, 20, 24, 27, 28, 29, 30, 31, 32, 33, 36, 38, 40, 44, 47, 49, 51, 53 (Port
Authority-owned parcels); and
98-G-86, 88, 90, 95! (Dormont-owned parcels)

Interested proposers are encouraged to review the recorded deed, chain of title and related plans and
documentation for the Site that may be publicly available for inspection and copying at the offices of the
Allegheny County Department of Real Estate. To the extent that proposers would require additional
plans or documentation concerning the site, Dormont and Port Authority will reasonably respond to
such requests based upon documents and records in their respective custody and control, though a
copying or other production charges may apply.

Gonghe aath

Environmental

To the best of Dormont and Port Authority’s knowledge and belief, there is no hazardous waste, toxic
substance, pollutant or contaminant of any kind at, in or on the Site, and Dormont and Port Authority
have no knowledge of any latent or concealed defect at, in or on the Site. However, Dormont and Port
Authority do not currently possess any environmental reports for the Site.

' Please note that the sale of parcel number 98-G-95 to Dormont is pending as of the date of issuance of this RFDP. Itis
anticipated that the sale will be finalized by the due date for proposals in response to this RFDP.

Borough of Dormont
Request for Development Proposals
Dormont Junction Transit-Oriented Development Project
July 15,2013



Soils and Subsurface Conditions

No technical reports are currently available for the Site.

General Utility Information

All public and private utilities are available to provide service to the Site. Depending on the scope of the
project, relocation of some utilities may be required, subject to all plans and specifications necessary
being submitted to and approved by Dormont, Port Authority and/or other appropriate agencies,
authorities and/or public utilities. It will be developer’s responsibility, at its sole cost and expense, to
undertake the necessary installation and/or relocation of such utilities, but Dormont and Port Authority
shall provide reasonable assistance to developer in its efforts to do so in a timely manner, although any
such relocation must not adversely affect the operation and maintenance of Port Autherity’s adjacent
T/light rail system.

Zoning

Current zoning for the Site is C “Commercial District.” Permitted uses include most commercial uses,
Conditional uses include planned mixed use developments, apartments and other non-commercial uses.
Any proposer submitting a proposal that does not comply with the current zoning for the Site should
inciude a plan for how the developer will obtain a zoning variance. Failure to do so could negatively
affect the ratings for such a proposal.

Ongoing Federal Interest in Site

As indicated above, the Federal Government, by and through the FTA, retains a continuing and
overriding Federal interest in the Site because the acquisition of and improvements made to the site
were funded with Federal transit grant assistance. As such, any proposed lease agreement or related
development agreement that Port Authority may ultimately agree to with the highest rated and
responsible proposer, must ultimately be reviewed and commented upon by the FTA and ultimately
receive the written concurrence of the FTA before any agreement can be fully executed and finalized.
The highest rated and responsible proposer will ultimately be required to execute a “Certificate of
Compliance” in accordance with FTA requirements, including FTA Federal Register Notice, 72 F.R. 5788,
dated February 27, 2007 and adopting Final Agency Guidance on the Eligibility of Joint Development
Improvements under Federal Transit Law.

Transit-Oriented Development/Continuing Transit Orientation

Proposals shall clearly demonstrate that the project being proposed will be designed, constructed and
maintained as a “transit-oriented development” and a “continuing transit orientation” for the life of the
project. Factors that Dormont and Port Authority shall deem relevant to meeting this standard include,
but are not necessarily limited to, the following: {(a) the provision of convenient pedestrian, bike and
vehicular access to the Park and Ride Lot (or replacement parking facility to be constructed) and
adjacent light rail/T system; (b) incorporation of the project so as to enhance, rather than interfere with,
Port Authority’s ongoing transit operations; {c) elements that attract new users to Port Authority’s
transit system.

Borough of Dormont
Request for Development Proposals
Dormont Junction Transit-Oriented Development Project
July 15, 2013



Preservation or Enhancement of Existing Park and Ride Capacity

As noted above, the majority of the Site is currently owned and operated by Port Authority as a 165
space surface park and ride lot. Proposals shall clearly demonstrate and detall that the project being
proposed will be designed, constructed and maintained in a manner that preserves and/or enhances the
number of spaces available to Port Authority transit patrons for park and ride purposes. While Port
Authority may allow a proposer to charge a reasonable rate for such spaces, proposers will detail in their
proposal what rate they would propose to charge and that proposer shall ultimately be responsible for
maintaining and operating the parking facility, including {but not necessarily limited to) any all access
ways to the adjacent light rail transit system/T and any other improvements constructed by the
proposer when the Site reopens following construction of the proposed project. Additionally, since
closure of the Site for construction purposes will inconvenience Port Authority patrons currently using
the surface park and ride lot, proposer shall clearly demonstrate and detail how they will expedite
completion of the project to minimize the disruption to Port Authority’s transit patrons.

Provision of Additional Parking for Dormont/West Liberty Avenue Business Patrons

In addition to the preservation and/or enhancement of park and ride spaces for Port Authority patrons
noted above, proposals shall also clearly demonstrate and detail that the project being proposed will be
designed, constructed and maintained in a manner that also provides an additional 100 spaces on the
Site for use by individuals visiting Dormont’s adjacent West Liberty Avenue business district. While
Dormont may allow a proposer to charge a reasonable rate for such spaces, proposer will detail in their
proposal what rate they would propose and that proposer shall ultimately be responsible for
maintaining and operating the additional spaces designated for Dormont/West Liberty Avenue business
patrons.

Other Considerations

As noted above and more fully herein, Dormont and Port Authority ultimately intend to enter into a
lease agreement or similar development agreement with the successful proposer, which will most likely
involved separate, but very similar, agreements with both Dormont and Port Authority for the
respective parcels that each entity’s owns that make up the Site. Accordingly, proposers should include
proposed material terms and conditions for consideration, including proposed term and rent. It should
be noted, however, that Port Authority can likely only agree to a primary term of fifty-two (52) years for
the parcels that its owns and rent will ultimately be determined primarily by an appraisal and review
appraisal of the Site in light of the intended project pursuant to applicable FTA guidance and regulations,

AS IS -WHERE IS

DEVELOPERS OF THE SITE MUST ACCEPT THE SITE IN “AS IS” AND “WHERE {S” CONDITION, WITH ALL
FAULTS. NEITHER DORMONT NOR PORT AUTHORITY MAKES ANY REPRESENTATIONS OR
WARRANTIES OF ANY KIND, EXPRESS OR IMPLIED, CONCERNING CR RELATED TO ENVIRONMENTAL,
SOIL, SUBSURFACE OR ANY OTHER CONDITIONS ON THE SITE, OR THE AVAILABILITY OR RELOCATION
OF UTILITIES ON THE SITE (INCLUDING, WITHOUT LIMITATION, ANY WARRANTY OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR USE).

Borough of Dormont
Request far Development Proposals
Dormont Junction Transit-Oriented Development Project
July 15, 2013



ANTICIPATED SCHEDULE:

Dormont Junction Transit-Oriented Development Project Request for Development Proposals

+ July 15,2013 RFDP is publicly advertised and issued to interested developers
¢ Augustid,b 2013 Questions and clarifications period ends at 4:00 p.m. EST
e September 13,2013  Proposals are due by 4 p.m. EST

Following the submission of proposals, Dormont personnel and/or other relevant designees of Dormont
and Port Authority (including, but not necessarily limited to, ACED representatives) shall review same
and determine if interviews and presentations are necessary and warranted. Ultimately, Dormont will
then make a formal recommendation as to the highest rated and responsible proposer to Port Authority
management. If Port Authority management concurs with this recommendation, Port Authority
management will then seek Port Authority Board approval to enter into an exclusive negotiation period
with the highest rated and responsible proposer with the goal of negotiating the terms and conditions of
a lease agreement or similar development agreement that would be subject to FTA review and
concurrence and final Port Authority Board review and approval, with the expectation being that
Dormont would concurrently negotiate and finalize a similar agreement with the highest rated and
responsible proposer for the parcels that it owns that make up the Site

SELECTION PROCESS AND RELEVANT CRITERIA:

Selection Process

s Asnoted above, Dormont representatives, and/or other relevant designees of Dormont and/or
Port Authority in consultation with relevant Port Authority management, will review all
submittals to identify those that in Dormont’s judgment are most qualified and advantageous.
The review may include requests for additional information and interviews and negotiations
with responding developers {individually, “Responding Developer” or collectively, “Responding
Developers”). Dormont reserves the right to reject any and all submittals, in whole or in part, in
its sole discretion, for any reason or no reason whatsoever. One or more submittals may be
selected by Dormont as best meeting the goals for the site, and such submittals may be
explored further by Dormont.

e At any time during the selection process, Dormont may request more detailed project
information, including but not limited to conceptual designs and financial information, including
a development and operating pro forma. Dormont, in its sole discretion, may require
Responding Developers to make one or more formal presentations to Dormont, Port Authority
and/or any other interested parties or stakeholders.

¢ Dormont will review the responses to the RFDP and will schedule follow-up meetings with those
Responding Developers which it deems most qualified and to have submitted innovative transit-
oriented joint development concepts for the Site,
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Dormont’s role and function in the selection process is to review the submittals and narrow
down the pool of Responding Developers to present recommendations to Port Authority
management. If Port Authority management then concurs with Dormont’s recommendation,
Port Authority management will then seek Port Authority Board approval to enter into an
exclusive negotiation period with the highest rated and responsible proposer, with the
expectation being that Dormont would concurrently negotiate and finalize a similar agreement
with the highest rated and responsible proposer for the parcels that it owns that make up the
Site,

Dormont and Port Authority expressly reserve the right, in their sole discretion, to: (1) select a
Responding Developer(s) solely on the basis of qualifications; (2) accept or reject any and all
responses to this RFDP, in whole or in part, for any reason or no reason whatsoever; (3) alter,
change or modify in any way the selection process, schedule or this RFDP, at any time and
without notice; (4} postpone or cancel the selection process for their own convenience at any
time and without notice; (5) waive any defects, irregularities or nonconformities contained in
any submitted proposals or responses to this RFDP; (6) disregard all non-conforming, non-
responsive or conditional proposals or responses to this RFDP; (7) waive any submission
requirements contained within this RFDP or otherwise; (8) terminate this RFDP at any time,
without notice and for any or no reason; (9) terminate this RFDP in the event that Dormont is
unable and/or otherwise opts to not finalize the purchase of parcel number 98-G-95; and/or
(10) issue a new RFDP with respect to the Site at any time and for any reason,

Neither this RFDP nor any part or aspect of the selection process shall in any way be deemed to
create, constitute an offer for, or constitute an acceptance of an offer for, a binding contract or
agreement of any kind between Dormont/Port Authority and any Responding Developer. If
Port Authority’s Board ultimately approve the selection of a Responding Developer to advance
the transit-oriented joint development project contemplated by this RFDP, and Port Authority
and Dormont deem said Responding Developer to be capable, experienced and financially
prepared, Dormont and Port Authority may enter into a Real Property Lease Agreement or other
applicable agreement(s) with said Responding Developer as deemed appropriate by Port
Authority in its sole discretion and subject to review and approval by Port Authority’s Board and
the review and written concurrence of the FTA as noted above. Response to this RFDP indicates
the interest of Responding Developers to be considered for such an agreement(s); however,
Dormont/Port Authority shall be under no obligation to enter into any binding agreement(s) or
contract(s) with any Responding Developer as a result of this RFDP, or as a result of any
subsequent negotiations or any other part or aspect of the selection process. Dormont/Port
Authority, jointly and severally, reserve the right to terminate any and all discussions and
negotiations with any Responding Developer at any time prior to the full execution of a formal,
written agreement(s) between Dormont and/or Port Authority and said Responding Developer.
No legal or contractual rights or obligations between Dormont and a Responding Developer will
come into existence at any time uniess and until a full formal, written agreement{s) mirroring
the written agreement with Port Authority described more fully herein has been fully executed
by both parties; and no legal or contractual rights or obligations between Port Authority and a
Responding Developer will come into existence unless and until a full formal, written
agreement(s), including, without limitation, a Real Property Lease Agreement or other related
agreement for Responding Developer to lease the property from Port Authority to advance a
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transit-oriented joint development {collectively, the “Agreement”), has been fully executed by
both parties. The legal rights and obligations which will come into existence at such time shall
be limited to those expressly set forth or incorporated by reference in said Agreement(s).

e This RFDP is for informational purposes only. It shall not be construed to create or provide any
private or public right or cause of action for or by any person or entity, or to impose any specific
obligations on Dormont and/or Port Authority.

¢ No partnership, joint venture, other business combination or agency relationship is created
between Dormont/Port Authority and any Responding Developer by virtue of this RFDP, the
selection process or otherwise.

¢ Each Responding Developer submitting a proposal pursuant to this RFDP agrees that the cost of
all materials, site visits, tests, investigations, preparations and/or presentations involved in the
submission of such proposal and/or the participation of the Responding Developer in the
selection process shall be borne by said Responding Developer at its sole cost and expense.
Neither Dormont or Port Authority, or any of their designees, shall, under any circumstances, be
responsible for any costs or expenses incurred by a Responding Developer in preparing a
proposal or response to this RFDP, or in participating in any subsequent steps in the selection
process, such as providing additional information to Dormont/Port Authority, engaging in
negotiations and/or discussions with Dormont/Port Authority, and/or making presentations to
any interested parties. Each Responding Developer agrees that all documentation and
materials submitted either with a proposal or at any point during the selection process shall
remain the property of Dormont/Port Authority and may be subject to public disclosure by
operation of law or order of court. Each Responding Developer acknowledges and agrees that
this disclosure obligation may include questions submitted by proposers during the RFPD
process and Dormont and/or Port Authority’s responses to same, and said questions and
responses will also be shared with any and all proposers or potential proposers who request, in
writing, copies of same during the RFDP process.

Selection Criteria

Dormont/Port Authority may make their decision as to who is the highest rated and responsible
Responding Developer based upon various factors which may include, but are not limited to:
information contained in the response to the RFDP submitted by the Responding Developer; interviews
with the Responding Developer; investigations of prior projects completed by the Responding
Developer, particularly those involving transit-oriented development projects and park and ride
facilities; the Responding Developer's performance in previous undertakings; and other pertinent
factors. Additionally, Responding Developers may be chosen on the basis of criteria which includes, but
is not limited to: the Responding Developer’s qualifications and experience; the value of the proposed
improvements; potential benefits to the Port Authority, its patrons and the community; potential
benefits to Dormont, its residents and the region; the Responding Developer’s financial commitment to
the project; the Responding Developer’s capability to undertake and complete the project; and the
proposed yearly rent and/or other fees to be paid to Port Authority and/or Dormont. Other factors to
be considered will include {but are not limited to):
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¢ General Design and important Proposal Considerations - Responding Developers should submit
proposals that include conceptual design and narrative project descriptions, criteria and
supporting documentation or letters that address those items specifically noted above in the
“Subject Site Information and Important Proposal Considerations.”

s Financing — Dormont and Port Authority are seeking developers with experience in the
financing, development, and management of transit-oriented joint development projects and/or
similarly situated development projects involving government agencies. Responding Developers
must demonstrate that they are currently or will be capitalized with strong conventional lender
relationships. Experience in seeking and obtaining other sources of project financing is a plus.
Dormont and Port Authority do not intend to provide any direct financial contribution to the
project beyond making the Site available for development, providing reasonable staff resources
and assistance to advance the project, and the potential TIF funding discussed above; therefore,
public subsidies, funding and/or other incentives beyond the foregoing should not be presumed.
Additionally, Responding Developers affirmatively acknowledge and understand that both
Dormont and Port Authority reserve the right to seek reimbursement from the Responding
Developer whose proposal may be identified as highest rated and responsive if Dormont
and/or Port Authority require the use and expertise of third party, paid consultants to review
engineering plans, design drawings or other technical aspects of advancing the relevant
Responding Developer’s project to design and construction,

e Demonstrated experience in developing innovative project and product types and creative
designs.

¢ Developer Qualifications:

o Experience of principals and team members.

o FEvidence of financial capability and recent examples of financing and construction of
comparable size and quality transit-oriented joint development projects or other
similarly situated projects.

o Demonstrated ability to deliver high quality projects on an established time line.

o Demonstrated ability {and patience) to successfully work in a joint public/private
environment requiring multiple levels of review and approval.

o References.

e Other criteria deemed relevant by Dormont and/or Port Authority.
PROPOSAL RESPONSE FORMAT

Each Responding Developer is required to submit their conceptual design and use proposal with
gualifications in a sealed envelope marked “Dormont Junction Transit Oriented Development Project -
Response to Dormont/Port Authority RFDP”. Responding Developers who deviate from the instructions
contained in this RFDP may be considered non-responsive and may be disqualified from consideration
and evaluation on this basis. Responses to this RFDP should be carefully prepared and should contain
recent pertinent information necessary to fully substantiate the Responding Developer’s refevant
experience, capability, financial strength, caliber of personnel, and types of completed projects material
to the Site and project parameters and considerations set forth within this RFDP.
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Submittals shall be comprehensive, accurate, and bound and contained on 8-1/2” X 11" paper with
foldouts if necessary. Responding Developers shall submit five (5) paper copies, as well as one {1}
electronic copy on compact disc, of all documents required as part of the RFDP. Submissions must be
hand delivered or delivered by postal or delivery service by the time indicated below; e-mail or
electronic delivery will not be accepted. Submissions lacking one or more of the requested documents
may be considered irregular., Dormont and Port Authority reserve the right to reject any irregular
submission and reserve the right to waive any irregularity in submissions,

The proposal should be organized in the following manner:

e Cover letter summarizing the response to the RFDP signed by an authorized representative of
the Responding Developer. The letter of transmittal shall contain the following:

o]

Legal name, address and organizational information of the Respending Developer along
with the names and addresses of the individual principals with the authority to legally
bind and act on behalf of the Responding Developer.

if a Joint Venture is being proposed, provide the above information for all participating
developers. If a Joint Venture entity is acting as developer, provide the above
information for all participating developers.

Name, title, address, telephone, fax number and e-mail address of the contact for the
Responding Developer.

Acknowledgement of receipt of any and all amendments and/or addenda to this RFDP,
if applicable,

e Overview of the Responding Developer, including the following:

o

A concise description of the Responding Developer, including organizational structure,
identification of principals, identification of subsidiary or parent companies, length of
time in business, office tocations, number of personnel. If the Responding Developer is
a joint venture, please furnish this information for each entity forming the joint venture.
A descriptive list of transit-oriented joint developments, park and ride facilities,
structured parking facilities or similar projects that the Responding Developer has
developed within an urban setting similar to the subject Site (include project name,
project type, government agencies involved, date of construction, location, size/number
of units, ownership and financial structures).

Lender and/or equity financiai references.

Demonstrated development experience of the Responding Developer or team in
completing transit-oriented joint developments and/or similar projects.

References from government agencies and/or communities where the Responding
Developer has developed transit-oriented joint development projects or similar
projects, if applicable.

A detailed description of your team’s experience and identification of key staff members
who would be utilized to implement the project and represent the development team.
Current financial statement.

Evidence that the Responding Developer, including joint venture partners, has the
financial capability to carry out the proposed commitments. Two (2) copies each of the
Responding Developer’s two {2) most recently audited financial statements shall be
submitted CONFIDENTIALLY UNDER SEPARATE COVER, If the assets of the Responding
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Developer as shown by the financial statements are not to be maintained at risk, either
through agreement or the use of a single purpose business enterprise, then the
proposed limiting agreement and capitalization of the single purpose entity should be
stated.

o Team member’s qualifications.

¢+ Conceptual design and use description for the project

o Detailed design pfans and drawings are not required as a part of the submittal, but
preliminary, “high level” conceptual design drawings depicting the proposed project are
highly desirable. A preliminary site plan identifying the proposed placement of
structures/building uses, preservation or enhancement of Port Authority’s existing park
and ride capacity for transit patrons, connectivity to Port Authority’s adjacent T/light rail
system, connectivity to Dormont’s adjacent West Liberty Avenue business district and
orientation to streets and other existing structures is essential. Dormont and Port
Authority wish to cbtain enough preliminary information to evaluate architectural
context, land-use mix, tenant mix, and preliminary massing.

¢ Financial Analysis
o A preliminary financial analysis of the development including the Responding

Developer’s proposed and firm bid for the yearly rent for the Site, equity contribution,
construction cost estimate, square footage of development, square footage by type of
space to be built, lease and operating expense estimates for the space, proposed
financing, leasing/sales timetable, estimated real estate taxes and operating expense
estimates. A pro-forma should be submitted that provides estimates of the square
footage, rental rates, operating costs, construction costs and any critical assumptions
that may affect the project. Proposed rent escalators and/or rent caps should be
clearly stated and defined by the Responding Developer, utilizing examples where
necessary to demonstrate same.

¢ A statement describing assistance or concessions, if any, expected by the Responding Developer
from Dormont, Port Authority, and/or other public or government sources. Neither this RFDP
nor any part or aspect of the selection process shall in any way obligate Dormont, Port Authority
and/or any other public or government entity or source tc grant any assistance or concessions
expected or requested by the Responding Developer,

* A statement on whether the proposed development is contingent on any local, state or federal
government action (e.g. regulation changes, site access issues, public funding — grants, {oans,
special tax actions) or action by any other parties, the justification for the action and the
methods to be implemented for successfully obtaining such action. In particular, variance from
existing zoning for the Site should be specifically addressed as noted more fully above.
Additionally, any presumptions or financial assumptions being made as to potential TIF funding
available for the project should be clearly described and detailed.

¢ A preliminary development schedule for the proposed development indicating dates for major
milestones, such as start of project design, construction bids, and start of construction,
Developer should presume in preparing such schedule that actual construction couid begin no
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sooner than the Summer of 2014 and should further demonstrate how the project would be
constructed in a manner to minimize the disruption to Port Authority’s patrons currently
utilizing the majority of the Site for park and ride purposes.

¢ The Responding Developer shall include a description of its marketing approach for leasing/sale
of the space in the development if applicable, including how Port Authority’s adjacent T/light rail
system and Dormont’s West Liberty Avenue business district and other community features and
amenities would be utllized in such marketing.

DESIGN REVIEW PROCESS

Once selected, the selected developer(s) { “Selected Developer”) will be expected to present schematic
designs and final construction documents for review and approval by Dormont and/or Port Authority.
Prior to review, the Selected Developer will work with Dormont/Port Authority to obtain review
comments from select representatives and community stakeholders.

Dormont and/or Port Authority approval of the schematic designs and final construction documents
shall not relieve the Selected Developer of its obligation and responsibility to design the project in a
manner that meets the zoning regulations and building codes adopted by Dormont and which otherwise
complies with all applicable laws, ordinances and regulations, and to otherwise coordinate with Port
Authority during all phases of due diligence, design and construction to ensure that the proposed
project is undertaken and completed in a manner reasonably satisfactory to Port Authority and so as to
truly enhance and not interfere with Port Authority’s transit system and operations. Additionally, as
noted above, the final Lease Agreement(s) and/or other contractual agreement(s) to allow the project to
proceed will be subject to the written review and concurrence of the FTA and final review and approval
by Port Authority’s Board, along with review and approval by Dormont as to the parcels that it owns that
make up the Site.

WRITTEN AGREEMENT REQUIRED

The Selected Developer must be willing to negotiate and enter into Agreements with Dormont and Port
Authority to acquire control of and construct an approved project on the Site. However, the selection of
a Selected Developer in no way obligates Dormont/Port Authority to enter into any binding agreement
or contract with the Selected Developer. Rather, Dormont/Port Authority expressly reserve the right to
terminate all discussions and negotiations with the Selected Developer at any time and for any or no
reason prior to the execution of the Agreement. No legal or contractual rights or obligations between
Dormont/Port Authority and a Selected Developer will come into existence at any time; and no legal or
contractual rights or obligations between Dormont/Port Authority and a Selected Developer will come
into existence unless and until Agreements are fully executed by both Dormont and Port Authority,
respectively as to their parcels that make up the Site, and the Selected Developer. The legal rights and
obligations which will come into existence at such time shall be {imited to those expressly set forth or
incorporated by reference in said Agreements between Dormont and Port Authority and the Selected
Developer,
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EARNEST MONEY

Upon approval by the Dormont Borough Council for Dormont and the Port Authority’s Board for Port
Authority to enter into an exclusive negotiation period with the Selected Developer, the Selected
Developer shall submit two (2) non-refundable checks (certified or cashier's) made payable to Dormont
and Port Authority respectively, in the amount of $10,000 each as earnest money (the “Earnest Money”)
for a memorandum of understanding to be entered into between Dormont and Port Authority each with
said Selected Developer (the “MOU”). The MOU shall be a non-binding, non-contractual document
intended to serve as the basis for the preparation and negotiation of the Agreement, and to reflect the
commitment of each party to work together in good faith to attempt to reach and finalize the
Agreement. The Selected Developer will be required to submit the Earnest Money within twenty (20)
business days of being notified that Dormont’s Council and Port Authority’s Board have approved the
exclusive negotiation period, or else said Selected Developer will forfeit its selection and Dormont/Port
Authority will begin negotiations with alternate developers. The Earnest Money shall be non-
refundable in the event that the Agreement is not entered into for any reason, and by submitting a
proposal in response to this RFDP, proposer acknowledges, understands and agrees that the Earnest
Money is non-refundable. Should the Selected Developer be unable to perform under the Agreement
for any reason, the Selected Developer shall forfeit the Earnest Money and Dormont and Port Authority
shall retain the Earnest Money as liquidated damages.

ADDENDA TO RFDP

Any addenda and/or amendments to this RFDP (collectively, the “Addenda”) shall be kept on file at
Dormont’s offices. In addition, all Addenda will be mailed to each person who sends notification
requesting Dormont’s contact person identified herein to enter their name/firm name and address on
the list maintained by Dormont for such purpose. Nevertheless, it is the responsibility of each
Responding Developer to (1) inquire as to the issuance of any Addenda, (2) ascertain prior to submitting
a proposal that all Addenda have been received, and (3) acknowledge in said proposal that all Addenda
have heen received. All Addenda shall become part of this RFDP at the time they are issued, and all
Responding Developers shall be deemed to have constructive knowledge and notice of, and to be bound
by, such Addenda, whether or not they are in actual receipt thereof.

DIVERSITY

Both Dormont and Port Authority do not discriminate on the basis of race, color, creed, religion,
disability, or sexual orientation. Furthermore, minority, women, and disadvantaged business owners
are encouraged to pursue business opportunities with both Dormont and Port Authority.

For information on the M/W/DBE Program, M/W/DBE Certification, and How to Obtain Business within
Allegheny County, contact the Allegheny County Department of Minority, Women and Disadvantaged
Business Enterprise at (412) 350-4309 and on the County of Allegheny web site at:
http://www.county.allegheny.pa.us/mwdbe/.

For information on Port Authority’s Disadvantaged Business Enterprise (DBE) Program, please contact
Port Authority’s DBE Officer at 412-566-5257 or visit Port Authority’s website at:
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http://www.portauthority.org/paac/CompanylnfoProjects/DoingBusiness/Procurement/DBEInformation
.aspx

GENERAL CONDITIONS

Responding Developers are encouraged to confer with Dormont and Port Authority prior to submitting
their proposals. All proposals, including attachments, supplementary materials, addenda, etc., shall
become the property of Dormont and Port Authority and will not be returned. Each Responding
Developer, by submitting a response to this RFDP, hereby waives, releases and disclaims any and all
rights to protest and/or seek any legal remedies whatsoever against Dormont, Port Authority and/or the
designees of same regarding any aspect of this RFDP, the negotiation process and/or the selection
process, including, without limitation, the decisions to accept or reject any proposals, reject any
Responding Developers and/or select the Selected Developer. The Selected Developer and its
employees, contractors and subcontractors shall not discriminate against or segregate any person or
group of persons on any unlawful basis in connection with the use, design, construction, maintenance
and/or enjoyment of the Site or any improvements erected or to be erected thereon, or any part
thereof,

NO REPRESENTATION OR WARRANTY

BY SUBMITTING INFORMATION OR A PROPOSAL IN RESPONSE TO THIS RFDP, RESPONDING
DEVELOPERS ACKNOWLEDGE AND AGREE THAT THE INFORMATION CONTAINED HEREIN WAS
OBTAINED FROM A VARIETY OF SOURCES, AND THAT NEITHER DORMONT NOR PORT AUTHORITY HAS
NECESSARILY MADE ANY INDEPENDENT INVESTIGATION OR VERIFICATION OF SUCH INFORMATION.
ADDITIONALLY, RESPONDING DEVELOPERS ACKNOWLEDGE AND AGREE THAT THE INFORMATION
PROVIDED IN THIS RFDP, AS WELL AS IN RELATED REPORTS, DRAWINGS AND ADDENDA FURNISHED
BY DORMONT, PORT AUTHORITY AND/OR THEIR CONSULTANTS, IS FOR INFORMATIONAL PURPOSES
ONLY AND IS PROVIDED FOR CONVENIENCE ONLY. FURTHER, NO WARRANTY OR REPRESENTATION
OF ANY KIND, EXPRESS OR IMPLIED, IS MADE AS TO THE ACCURACY OR COMPLETENESS OF SUCH
INFORMATION, AND THE SAME IS SUBMITTED SUBJECT TO ERRORS, OMISSIONS OR WITHDRAWAL
WITHOUT NOTICE. RESPONDING DEVELOPERS SHOULD MAKE ALL APPROPRIATE INQUIRIES AND
INVESTIGATIONS AND FORM THEIR OWN CONCLUSIONS REGARDING THE SITE AND IT’S PHYSICAL,
ENVIRONMENTAL AND/OR MARKET CONDITIONS. INDEED, RESPONDING DEVELOPERS ARE
RESPONSIBLE FOR VERIFYING ANY AND ALL INFORMATION REGARDING THE SITE TO THEIR OWN
SATISFACTION, AND ARE ENCOURAGED TO CONSULT WITH THE APPROPRIATE AGENCIES WITHIN
DORMONT TO OBTAIN CURRENT PLANNING AND ZONING INFORMATION, AS WELL AS ALL OTHER
RELEVANT FEDERAL, STATE, AND LOCAL AGENCIES. DORMONT, PORT AUTHORITY AND THEIR
RESPECTIVE AGENTS, PARTNERS, CONSULTANTS, CONTRACTORS, EMPLOYEES AND OFFICERS, ARE
NOT RESPONSIBLE FOR ANY INCOMPLETE OR INACCURATE INFORMATION THAT MAY BE OBTAINED
FROM ANY SOURCE WHATSOEVER REGARDING THE SITE OR THE PROJECT.

THE SELECTED DEVELOPER MUST ACCEPT THE SITE IN “AS 1S” AND “WHERE 1S” CONDITION, WITH ALL
FAULTS, AND DORMONT AND PORT AUTHORITY MAKES NO REPRESENTATIONS OR WARRANTIES
WHATSOEVER, EXPRESS OR IMPLIED, REGARDING THE SITE, INCLUDING, WITHOUT LIMITATION, ANY
WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR USE.
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DORMONT AND PORT AUTHORITY NON-LIABILITY AND RELATED MATTERS

1, Inspection of Property. The Selected Developer shall be given an opportunity to inspect
the Site and the title thereto, among other things. {F A LEASE AGREEMENT(S) OR
RELATED DEVELOPMENT AGREEMENT(S) {S REACHED FOR THE SITE, THE SELECTED
DEVELOPER SHALL ACQUIRE AND TAKE POSSESSION AND LEASEHOLD INTEREST CF
THE SITE IN “AS 1S” AND “WHERE 1S” CONDITION, WITH ALL FAULTS. THE SELECTED
DEVELOPER MUST RELY ON ITS OWN REVIEWS AND OTHER DUE DILIGENCE N
ENTERING INTO AN AGREEMENT TO LEASE OR OTHERWISE UTILIZE THE SITE,
INCLUDING WITH REGARD TC ENVIRONMENTAL ISSUES AND/OR HAZARDOUS
WASTES. UPON EXECUTION OF THE AGREEMENT, THE SELECTED DEVELOPER SHALL
ASSUME THE RISK OF ADVERSE MATTERS, INCLUDING BUT NOT LIMITED TO, TITLE
DEFECTS AND ADVERSE PHYSICAL AND ENVIRONMENTAL CONDITIONS, WHICH MAY
NOT HAVE BEEN REVEALED BY ITS REVIEWS AND/OR DURING THE COURSE OF ITS DUE
DILIGENCE.

2. Permits, Zoning Variances, and Financial Viabhility. Dormont and Port Authority, by
virtue of this RFDP, the selection process or the lease of the Site to a Selected
Developer, in no way guarantee or warrant the issuance of demolition permits, building
permits, zoning variances or any other type of permit, license, registration or approval
which may be required with respect to the Site or the project, and Dormont and Port
Authority in no way warrant or guarantee the financial viability of the Site or the
project,

3. Right to Investigate. Dormont, Port Authority and their respective agents, partners,
consultants, contractors, employees and officers, shall have the right to verify, through
any means, the accuracy of all information submitted by a Responding Developer and
shall have the right to make such inquiries and investigations as it deems necessary to
determine the ability of a Responding Developer to perform the obligations set forth in
its response to this RFDP. Dormont and Port Authority reserve the right to reject the
response of any Responding Developer who refuses to cooperate with and assist
Dormont and Port Authority in the making of such inquiries and investigations,
Moreover, Dormont and Port Authority reserve the right to reject any response where
the available evidence or information does not satisfy Dormont and/or Port Authority, in
their respective sole and/or joint judgment and discretion, that the Responding
Developer (a) is qualified to properly carry out the obligations set forth in the response,
and/or (b} is a person or developer of good reputation and/or character with the ability
to undertake strict, complete and faithful performance of its business obligations.

4, Dormont and Port Authority Discretion, Non-Liability, Waivers and Hold Harmless. By
submitting information and a proposal to Dormont and Port Authority in response to
this RFDP, Responding Developers hereby acknowledge and agree that Dormont and
Port Authority do not undertake and shall have no liability with respect to the
development program, this RFDP, and any matters related thereto, including, without
limitation, the negotiation process, the selection process and the verification of
information submitted by Responding Developers {collectively, the “Released Matters”}.
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By submitting information and a proposal in response to this RFDP, Responding
Developers hereby knowingly and voluntarily waive, release and forever discharge
Dormont and Port Authority from any and all liability with respect to the Released
Matters, and agree to hold Dormont and Port Authority harmless from any and all
claims, demands, damages, expenses, losses, fees, costs, obligations, penalties,
liabilities, defenses, judgments, proceedings and/or suits or other actions, of any kind or
nature whatsoever, which may arise with respect to any of the Released Matters and be
claimed by the Responding Developer or anyone claiming by, through or under the
Responding Developer.

PROPOSAL COORDINATOR
For additional information concerning this Request for Development Proposals, interested

parties should contact Jeffrey Naftal, Borough Manager, Borough of Dormont, at (412) 561-8900
%228 or via e-mail at jnaftal@boro.dormont.pa.us.

RESPONSES TO THE RFDP SHALL BE SUBMITTED TO:

Mr. Jeffrey Naftal
Borough Manager
Borough of Dormont
1444 Hillsdale Avenue
Dormont, PA 15216

WITH A SINGLE, BOUND COPY OF THE RESPONSE TO:

Mr. Michael Cetra
Assistant General Manager of Legal & Corporate Services/
General Counsel
Port Authority of Allegheny County
345 Sixth Avenue, Third Floor
Pittsburgh, PA 15222

RESPONSES ARE DUE IN DORMONT’S OFFICE, WITH A COPY TO PORT AUTHORITY’S OFFICE, ON OR
BEFORE 4:00 P.M. EST ON SEPTEMBER 13, 2013 AND SHOULD BE CLEARLY MARKED “Dormont
Junction Transit Oriented Development Project — Response to Dormont/Port Authority RFDP”,

RESPONSES TO THE RFDP THAT ARE NOT RECEIVED PRIOR TO THE TIME AND DATE SPECIFIED ABOVE
WILL BE CONSIDERED LATE. SUCH LATE RESPONSES MAY ONLY BE CONSIDERED IF ALL OTHER
RESPONSES ARE DETERMINED TO BE INCOMPLETE OR INCONSISTENT WITH THE TRANSIT-ORIENTED
JOINT DEVLEOPMENT PLAN.

RESPONDING DEVELOPERS WILL NOT BE ENTITLED TO WITHDRAW OR AMEND THEIR PROPOSALS FOR A
PERIOD OF ONE HUNDRED AND TWENTY (120) DAYS FOLLOWING SUBMISSION.
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It is the Responding Developer’s sole responsibility to read and interpret this
RFDP and the written instructions contained herein and to raise any questions to
same within the allotted question period. If Responding Developers take
exception to any items or conditions noted in the RFDP, Responding Developers
should note same in their proposal, recognizing that such exceptions could
negatively impact the rating and responsiveness of said proposal.

16
Borough of Dormont
Request for Development Proposals
Dormont Junction Transit-Orlented Development Project
July 15, 2013



SUMMARY OF RESOLUTION

Authorization to Enter into Exclusive Negotiations
With Fore Property Group

Port Authority of Allegheny County (Authority) is the owner of a 165 space paved
and lighted surface lot, commonly referred to as the Dormont Park and Ride Lot, located
adjacent to the Authority's light rail system near the intersection of Biltmore and West
Liberty Avenues in the Borough of Dormont, Allegheny County (Lot). The Borough of
Dormont {Dormont) owns several parcels of property in front of Lot that are located
directly on West Liberty Avenue in Dormont’s business district (Dormont Property).
Combined, Lot and Dormont Property consist of an approximately two acre mainly
paved and lighted surface lot with access and visibility from West Liberty Avenue (Site).

Over the past several years, the Authority and Dormont have been cooperatively
working with Allegheny County Economic Development (ACED) to spur new
development and revitalization in the area around Site. As part of these efforts, the
Authority and Dormont issued a public solicitation for development proposals (RFDP) on
July 15, 2013.

RFDP provided that viable proposals would meet the key standards for a transit-
oriented development, including design and construction that provided convenient
pedestrian, bike and vehicular access to Site and adjacent light rail system and would
otherwise enhance the Authority's public transit system and attract news riders. RFDP
further provided that viable proposals would maintain a minimum of 165 park and ride
spaces for the Authority's transit patrons, provide approximately 100 additional spaces
for Dormont business district patron parking and that the Authority would need to
maintain certain control over Site via a long-term lease agreement to satisfy certain
federally funded property requirements. Additionally, RFDP stated that Dormont and
ACED would coordinate efforts for the creation of a Tax Incremental Financing (T1F)
District, which would include Site as well as adjacent car dealerships being redeveloped
by #1 Cochran. It is anticipated that TIF will generate funds to assist with the
anticipated cost to construct public infrastructure on Site, such as a multi-level garage
structure that could meet the Authority’s and Dormont’s parking requirements.

Consistent with the Authority’'s and Dormont's procedures for advertising real
property for potential development, RFDP was advertised in the Pittsburgh Post-
Gazette and New Pittsburgh Courier, as well as being made available on both the
Authority’s and Dormont's websites. Additionally, notice letters concerning issuance of
the RFDP and soliciting proposals in response to same were sent to 297 developers,
real estate firms, contractors, consultants and related entities, including
firms/companies that had expressed previous interest in Site.

RFDP was advertised for a total of 60 days, including a 30-day period in which
interest firms could submit questions and seek clarifications relative to RFDP and Site.



On or before the due date for proposals of September 13, 2013, at 4 p.m. EST, a total
of two proposals were received and distributed to a committee made up of
representatives of the Authority, Dormont and ACED (Committee).

Committee met to discuss and evaluate the proposals, submitted by Fore
Property Group (Fore) and Trek Development Group (Trek), on muitiple occasions.
Committee’s evaluations of each proposer are summarized as follows:

Fore proposes to construct “The Junction,” a 240-unit multi-residential apartment
community that will consist of a five story courtyard apartment building with a podium
building consisting of three levels of parking consisting of approximately 500 parking
spaces for patrons of the Authority, Dormont business patrons and Fore tenant parking.
Fore’s proposed total investment to complete its proposed project is $39.8 million, and
includes potential public funding via TIF financing and/or other public funding sources
totaling approximately $10 million (or 2/3 of the estimated cost of the garage structure).
ACED’s review indicated that Fore has the financial capacity to undertake an
investment and project of this size. While some questions remain as to the amount of
TIF funding that may be available for the public infrastructure portion of this project,
Fore has indicated a willingness to cooperate with Dormont, ACED and the Authority
relative to the creation of TIF and any other potential public funding sources that may be
sought towards the partial funding of the garage structure’s construction. Fore'’s
proposal included several design elements to incorporate the apartment community and
structured parking into the adjacent transit system and included innovative means by
which to encourage enhanced usage of the transit system, including marketing and
communications strategies directed towards highlighting the benefits of residing near
and utilizing the Authority's light rail system for commuting purposes. Fore proposes an
approximately one-year construction schedule to complete “The Junction” project. Fore
further indicates that its project would qualify for LEED certification. Fore proposes a
52-year lease term with five ten-year options, and an initial yearly rent of $188,845 per
year for the first five years with rent escalating at a rate of three percent every five years
thereafter. ACED estimates that the net present value of Fore’s proposal to the
Authority and Dormont for the primary term to lease Site is approximately $4.5 million.
Committee found that the Fore team demonstrated a strong track record of developing
similar residential apartment communities across the country, and it identified Trans
Associates as one of its project team consultants. Trans Associates is a local firm with
established and reputable transit design experience.

Trek proposes to construct an 180-unit mixed use development, consisting of
179,600 square feet in four buildings structures divided into 60 apartments with 8,000
square feet of retail (“The Avenues on West Liberty”), 40 senior apartment units
(“Raleigh Senior”), 80 assisted living units in partnership with Baptist Homes ("Baptist
Homes Assisted Living”) and a 265-space parking structure for patrons of the Authority
and Dormont business patron parking. Parking for the mixed used structures would be
provided in the sub-surface levels of each structure. Trek initially proposed a phased
construction approach that would include three phases of construction for the mixed
used structures and an undetermined schedule for the garage structure; however, Trek



subsequently indicated in response to Committee questions that it may be able to
proceed with construction of the three mixed used structures concurrently.  Trek’s
proposed investment to complete the project is $23.9 million for the first two phases of
development, and Trek indicates that it would expect tax credits and a TIF/other public
financing to fund the complete construction of the garage structure. ACED’s review
indicated that Trek has the financial capacity to undertake an investment and project of
the size proposed. Like Fore's proposal, Trek's proposal included several design
elements to incorporate the project into the adjacent transit system and to market its
convenient and direct access to the Authority’s light rail system. Trek proposes to
purchase the portion of Site that it wouid require for the Raleigh Senior and The
Avenues on West Liberty project for a total purchase price of $500,000; in response to
subsequent Committee questions, Trek did not provide a proposed lease structure but
noted a general willingness to further discuss same. Committee found that the Trek
team is reputable and known locally for its specialized experience in mixed income and
fow income housing projects.

Based upon the original proposals and supplemental information received in
response to Committee questions submitted to the proposers, Committee identified
Fore as the proposer with the highest rated and most viable development proposai for
Site. While Committee found that many elements of the Trek proposal were interesting
and creative, Committee ultimately concluded that the Trek proposal was not structured
in a viable manner relative to the agreement/land ownership structure and construction
schedule contemplated by the RFDP.  On the other hand, Fore’s proposal clearly met
the elements for a transit-oriented development project and more closely fit within the
parameters of the RFDP, including proposing a 52-year lease structure and
contempilating a construction schedule that would ensure that the apartment community
and parking structure are complete for public opening at or about the same time, which
is critical to both the Authority's and Dormont’s ongoing parking needs.

This resolution would authorize the Authority, in cooperation with Dormont and
with ongoing technical assistance from ACED, to enter into an exclusive negotiation
period with Fore for a period of one year to attempt to finalize the material terms and
conditions of a long-term ground lease for Site that will be presented to this Board for
final review and approval and to otherwise seek the concurrence of FTA in development
of Site and a ground lease.



11/22/13
J. Tague

RESOLUTION

WHEREAS, Port Authority of Allegheny County (Authority) is the owner of a 165-
space paved and lighted surface lot, commonly referred to as the Dormont Park and Ride
Lot, located adjacent to the Authority’s light rail system near the intersection of Biltmore
and West Liberty Avenues in the Borough of Dormont, Allegheny County (Lot); and

WHEREAS, the Borough of Dormont (Dormont) owns several parcels of property in
front of Lot that are located directly on West Liberty Avenue in Dormont’s business district
(Dormont Property); and

WHEREAS, when combined, Lot and Dormont Property consist of an
approximately two-acre mainly paved and lighted surface lot with access and visibility from
West Liberty Avenue (Site); and

WHEREAS, as part of their cooperative efforts with Allegheny County Economic
Development (ACED) to spur new development and revitalization in the area around
Site, the Authority and Dormont issued a public solicitation for development proposals
(RFDP) for Site on July 15, 2013;

WHEREAS, two proposals were received in response to RFDP and evaluated by
a committee made up of representatives of the Authority, Dormont and ACED; and

WHEREAS, the proposal submitted by Fore Property Group (Fore) has been
determined to be the highest rated proposal from a responsible proposer to advance a
viable development project for Site; and

WHEREAS, based upon this determination, management of the Authority
recommends that the Authority, in cooperation with Dormont and in ongoing technical
consultation with ACED, enter into a period of exclusive negotiation with Fore with the
goal of finalizing a long-term ground lease for Site; and

WHEREAS, upon due consideration, the Board agrees with management's
recommendation.

NOW, THEREFORE, BE IT RESOLVED, that the Authority’s interim chief
executive officer, assistant general manager Legal and Corporate Services, and/or
assistant general manager Planning and Development be, and hereby are, authorized to
enter into exclusive negotiations with Fore for a period of one year, beginning on
December 1, 2013, for the purpose of finalizing the proposed terms and conditions of a
long-term ground lease for the transit-oriented development of Site, in a form approved by
counsel (Lease); and



RESOLVED FURTHER, that any extensions to this exclusive negotiation period will
be subject to further Board review and approval; and

RESOLVED FURTHER, that Lease shall be subject to final review and approval by
the Board and the Federal Transit Administration’s concurrence for transit-oriented joint
development projects; and

RESOLVED FURTHER, that this exclusive negotiation and the finalization of Lease
for Site shall also be subject to the continued cooperation, support and agreement of
Dormont, as owner of a portion of Site; and

RESOLVED FURTHER, that the Authority’s interim chief executive officer,
assistant general manager Legal and Corporate Services, and/or assistant general
manager Planning and Development be, and hereby are, authorized to take all other
actions necessary and proper to carry out the purpose and intent of this resolution,
including but not limited to, execution of a memorandum of understanding, cooperation
agreement or similar document or documents and completion of an appraisal and review
appraisal to advance development and finalization of Lease for Site.



WGy
\1\.0\ (){-)

%) \ £
& iy )

MEMORANDUM
Date: November 20, 2013
To: President, Vice-President, Council and Mayor
From: Jeff Naftal, Borough Manager Qf/

Subject: Resolution No. 07-2013 — FY 2014 Fee Schedule

Background:

Each year, pursuant to the Borough’s Code of Ordinances, Council is required to adopt a
fee schedule for the Borough for the coming Fiscal Year.

Discussion:

As discussed at the November 13, 2013 Budget Workshop on Revenues, there are a
number of fee increases that are proposed in the Fiscal Year 2014 Budget. The various
changes are listed here:

Borough Street Map: Changed to .50 cents from $2.50 because the Right to Know Laws
restrict our ability to charge for this and because maps will be
available online through our new GIS system.

Business District Parking Permits:  Fees were increased as approved by Council at the
November 13, 2013 Budget Workshop.

Community Room Rentals: Fees were increased as approved by Council at the
November 13, 2013 Budget Workshop.

Copies: Changed to .50 cents from $2.00 because the Right to Know Laws
limit how much we can charge for copies.

No Lien Letters: Amended to remove 2 items no longer done in-house but instead
done by Jordan Tax Service.

Notary Public Fee:  This is a new fee added to recover costs from non-residents.
Residents receive this service free of charge.



Park Field Rentals:  This is a new fee added to account for requested rentals of our
outdoor fields, mainly at Beggs Snyder Park.

Recreation Center Rental:  Fees were increased as approved by Council at the
November 13, 2013 Budget Workshop. The Wedding and
Business Meeting packages are now a value to potential renters of
the facility.

Recycling Stickers:  This is a new fee but there is actually no charge for these stickers.

Sanitary Sewer Certificate:  This fee was amended to reflect that the certificate is only
good for 90 days.

Tennis Courts: This fee was changed to reflect that it is year round and that it is
for instructional use of the tennis courts. And the fee itself is now
based on one-hour lessons and the number of days those lessons
will be provided. We are still working on an access method for
controlling access to the courts and will wait to see what options
our new recreation software offers us.

Zoning Map: Changed to .50 cents from $2.50 because the Right to Know Laws
restrict our ability to charge for this and because maps will be
available online through our new GIS system.

Recommendation:

I recommend that Council approve Resolution No. 07-2013 and the FY 2014 Fee
Schedule.

JN

Attachments
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BOROUGH OF DORMONT

RESOLUTION 07-2013
BOROUGH FEE SCHEDULE

A RESOLUTION OF THE BOROUGH OF DORMONT IN THE COUNTY OF ALLEGHENY,
COMMONWEALTH OF PENNSYLVANIA, ESTABLISHING THE SCHEDULE OF FEES
ASSOCIATED WITH BOROUGH SERVICES, PERMITS, AND LICENSES FOR THE YEAR 2014.

WHEREAS, the various ordinances and codes of the Borough of Dormont require that fees be established from
time to time by the Dormont Borough Council for services, permits and licenses; and

WHEREAS, such fees shall be set at a rate at which the administrative costs of providing such services, permits
and licenses are paid through the assessment of such fees;

NOW, THEREFORE, BE IT RESOLVED by the Council of the Borough of Dormont, Allegheny County
Pennsylvania, in meeting assembled, and it is hereby resolved by the authority of the same, that the schedule of fees
attached hereto are hereby adopted.

Said fees shall be effective January 1%, 2014, unless otherwise noted, and shall remain in force until otherwise
amended by the Borough Council.

ADOPTED this 2" day of December, 2013

ATTEST: BOROUGH OF DORMONT
Jeffrey Naftal Willard McCartney
Borough Manager Council President



Item and Fee Schedule

Alarm Permits

Burglar
Fire
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BOROUGH 2014 FEE SCHEDULE

$ 50.00
$ 50.00

Amusement Fees

(a) .

(®)

(<)

Fees - Permanent Amusements. Fees for licenses required for permanent amusements are hereby fixed as follows:

(M

@)

€)

The conducting of any establishment for the exhibition of theatrical, dramatic or other permanent entertainment
shall be Three Hundred Seventy-five Dollars ($375.00) per year, payable annually in advance.

The conducting of permanent dancing school shall be Seventy-five Dollars ($75.00) per year, payable annually
in advance.

Public dancing conducted in connection with the furnishing of refreshments in public eating and drinking
establishments shall be Three Hundred Seventy-five Dollars ($375.00) per year or fraction thereof, payable
monthly in advance.

Fees - Amusements Other Than Permanent: Fees for licenses required for exhibition which are not of a permanent

nature shall be payable in advance as follows:
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@
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For any opera or concert Twenty-five Dollars ($25.00) for each performance.

For each and every circus, menagerie or exhibition of fete of horsemanship or any combination of the same, the
sum of One Hundred Seventy-five ($175.00) for each period of time not exceeding twenty-four hours.

For any public ball or public dance the sum of Twenty-five Dollars ($25.00) for each such ball or dance.

For any other public exhibition, show or performance of a temporary nature coming within this article and not
specifically included in this section, Twenty-five Dollars ($25.00) for each exhibition or performance.

Fees - Certain Games and Music Devices: Fees for licenses for certain games and music devices shall be paid

annually in advance and no license hereunder shall be issued until the license fee therefore shall have been paid to the
Borough Office in the amount herein fixed as follows:

(M
@
€)

Pool and Billiard Rooms: For each pool or billiard table, One Hundred Dollars ($100.00) per year.
Bowling Alleys: For each alley, Five dollars ($5.00) per month or Fifty-five dollars ($55.00) per year.

Music Boxes: For each music box, music machine or music device, One Hundred Twenty Dollars ($120.00)
per year,



Item and Fee Schedule

{4) Amusement Devices: For each amusement device, machine or instrumentality {except those specifically
prohibited by Section 15.18, as amended by Ordinance No. 1269, Section 1) operated by the insertion or
tendering of a coin, metal disc or other token, Seven Hundred Fifty Dollars (§750.00) per year per device.

Antique Fair (per space) $ 25.00
Block Party No Fee / Police Department registration required
Borough Street Map $ 50

Building and Sign Permits (Residential):
NOTE: ALL BUILDING PERMITS HAVE A $4.00 ADDITIONAL FEE FOR UNIFORM CONSTRUCTION CODE

ADMINISTRATION,
Valuation of Work Fee
100.00 1o 500.99 20.00
501.00 to 1,000.99 25.00

1,001.00 to 2,000.99 30.00

2,001.00to 4,000.00 35.00

4,001.00t0 6,000.00 40,00

6,001.00t0 8,000.99 45.00

8,001.00 to0 10,000.99 55.00
10,001.00 to 12,000.99 65.00
12,001.00 to 15,000.99 75.00
15,001.00 to 20,000.99 85.00
20,001.00 to 25,000.99 95.00
25,001.00 to 30,000.99 105.00
30,001.00to 35,000,99 115.00
35,001.00t0 40,000.99 125.00
40,001.00 to 45,000.99 135.00
45,001.00 to 56,000.99 150.00
50,001.00 to 100,000.99 add $5.00 per $1,000,00 estimated cost

100,001.00 to 250,000.99 add $7.50 per $1,000.00 estimated cost

Over 250,001.00 add $10.00 per $1,000.00 estimated cost

Building Official Review/Inspection/Plan Review: $50.00/hr. {1 Hour Minimum) {No Inspection Charge for Roof Permits)
Borough Engineer Review of Plans; $95.00/,

SEE ATTACHED FEE SCHEDULE FOR COMMERCIAL RATES (JUNE 1, 2009)

Business District Parking Permits

$75.00/mo Dormont Business Owner, Manager, Employee, or Business District Resident
$85.00/mo Dormont Resident (non-Business District)

$95.00/mo Non-Dormont Resident

$25.00/yr Landlord Placard — Zone 10

Certified Mail Fee $8.00

Code Books - Borough of Dormont $150.00

Community Room or Meeting Room Rental (Borough Bidg. lower level)
$ 50.00/hour Residenis
$ 70.00/hour Non-Residents
(+$100 refundable cleaning deposit)

Copies $  .25/page




Item and Fee Schedule
Craft Show

$40.00 Early Bird Registration Fee

$50.00 Registration Fee

$75.00 Late Registration Fee

Farmers Market

$10.00 / week / Vendor

One week free if (6) weeks confirmed in advance

Fire Fees

Fire Reports

False Alarms: First

Faise Alarms: 2% and 3™
False Alarms after Third
Failure to Notify (see Note 1)

Damaged/Destoryed/Contaminated Equipment on non-fire calls:

$ 20.00

no charge

$ 50.00 each
$ 225.00 per occurrance
$ 150.00

Description

Fee

Firefighter Boots — Leather

$375.00 per pair

Firefighter Boots — Rubber

$200.00 per pair

Firefighter Gloves

$90.00 per pair

Hard Hat $30.00 each
Helmet $200.00 each
Hose $125.00 per 50’ section
Portable Radio $1,100.00 each
Protective Hood $40.00 each
Self-Contained Breathing $400.00 cach
Apparatus Facepiece

Self-Contained Breathing $4,000.00 each
Apparatus less Facepiece

Tumout Coat $1,000.00 each
Turnout Pants $800.00 each

Other Damaged/Destroyed/
Contaminated Equipment

Actual Replacement Cost

Response Fees for non-fire calls:

Description Fee
Absorbent Booms $10.00 each
Absorbent Pads $30.00 per bad
Aerial $400.00 per hour
AFFF Foam $80.00 per gallon
Air Bags $150.00
Barricade Tape $15.00 per roli
Can Liners/Trash Bags $5.00 each
Chief’s Vehicle $150.00 per hour
Class A Engine $400.00 per hour
Class A Foam $60,00 per gallon
CO; Extinguisher $50.00 each
Cribbing $75.00
Disposable Chemical $50.00 each
Coveralls
Dry Chemical Extinguisher $50.00 each
Emuisifier $20.00 per pallon
Foam Extinguisher $10.00 each
Hydraulic Spreaders/Cutters | $250.00
Latex Gloves $2.00 per pair
Leak Seal Kit $50.00
Level A Suits $500.00 each

Mobile Command Post

$300.00 per hour




Item and Fee Schedule

OH Dry $10.00 per bag

Plug & Dike $65.00 each

Pneumatic Tools $50.00

Rescug (Heavy) $400.00 per hour

Rescue Rope $100.00

Salvage Cover $15.00 each

Sawzall $45.00

Stair Runner $24.00 each

Other Consumable Materials | Actual Replacement Cost

Grading Permits

Volume of material (cubic yards) Fee
Not more than 100 $ 35.00
More than 100, but not more than 300 $ 40.00
More than 300, but not more than 500 $ 45.00
More than 500, but not more than 1,000 $ 50.00
More than 1,000, but not more than 10,000 $ 50.00

phus $3.00 for each additional for each additional 1,000
cubic yards or portion thereof above 1,000 cubic yards

More than 10,000, but not more than 100,000 $ 80.00
plus $1.00 for each 1,000 cubic yards or portion
thereof above 1,000 cubic yards

More than 100,000 $ 170.00
plus $.50 for each 1,000 cubic yards or portion thereof
above 100,000 cubic yards,except that no fee
shall be more than $600.00

Gymnasium Rental

B 35.00/hour Residents
$ 50.00/hour Non-Residents
{875 security deposit)
Leaf Bags $ .50/bag
Meter Rates $.75/hour
25/20 min
No Lien Letters
Garbage $ 20.00
Municipal $ 20,00
I Day or Less — Additional $ 10.00
2 Days — Additional $ 5.00
EIT Certification $ 10,00
Notary Public Fee
Resident Free
Non-Resident $5.00 for 1-2 pages, $5.00 for each additional page
NSF Checks $ 35.00
Occupancy Permits
RESIDENTIAL (Two Units)... .. oo v ivcinn o, $100.00
RESIDENTIAL (3 or more units)... ... ... coveeianae $200.00
STORE FRONT RENTALS .......c e oo e e $715.00
COMMERCIAL & MIXEDUSE .............oceeiees $300.00

TEMPORARY STRUCTURE/USE (30 days)........$100.00




Item and Fee Schedule

Park Field Rentals $ 10.00 per hour

Pavilions
Large Pavilion
$ 100,00 RESIDENT
$ 150.00 NONRESIDENT
Day pass for pool available at $2.00 per person on day of vental
{(+ $50.00 refundable cleaning deposit)

Small Pavilion
$ 50.00 RESIDENT
§ 75.00 NONRESIDENT
(+$50.00 refundable cleaning deposit)

Planning Commission

Commercial $ 300.00 + Admin. Fees
Residential $ 175.00 + Admin. Fees
Police Fee Schedule
State Accident Report $15.00
All Other Reports $ 5.00/irst page
+ 2.00/additional page

Fingerprinting $ 10.00/person

Booting Fee $100.00

Meter Temporary permit  §  5.00/day/meter
Officer Presence $86.14/officer/hour

Police Car $16.54/carhour

Recreation Center Rental

M -F between 8am — Spm
$300.00 — 4 hrs. (iminimum time)
$60.00 per additional hour
Includes use of meeting equipment, o include
per rental agreement
+ $100.00 setup/cleaning fee

Evenings & weekends —no equipment provided
$350.00 — Residents — 4 hrs, {(minimum time)
$400.00 — Non Residents —4 hrs. (minimum fime)
$60.00 per additional hour
+$200.00 refindable cleaning fee

Wedding Package- $700 (available Friday, Saturday, Sunday) Includes:
- All day rental and three additional hours the morning after your event

- 26 tables and 185 chairs

- Curtains and rod for windows and privacy curtain for the kitchen space
- Projector and screen (higher deposit required)

- Garbage removal and clean-up

Business Meeting/Seminar Package- $500 Includes:
~ 10 hour rental

- Cleaning and, recycling, garbage disposal

- Projector and screen

- Sound system

- Curtains, rods, kitchen curtain

*++$50- Curtains, rods, kitchen curtain
**4$50- Projector and screen (higher deposit if using projector/screen)
**%8100- Cleaning and, recycling, garbage disposal




Ttem and Fee Schedule

Recreation Fees
After School - 2013/2014 School Year: One Child; $40/week
Two Children: $75/week
Three Children: $110/week
Four or More Children: $36/week/child
Summer Day Camp - 2013: KOSD Area Residents: $100/week
Non-KOSD Area Residents: $150/week
Early Drop Off (8 AM—9 AM):  $15/weck
Late Pick-Up Fees (4 PM -3 PM).  $15/week
$15.00/week/early drop off (8-%am)
$15.00/week/late pick up (4-5pm)
Recycling Bins $ 6.00
Recycling Stickers Free

Residential Parking Permits

Street Parking Pass: $10.00/per year (limit 3 per household)
$5.00 visitor pass

Evening Pass (Borough Lots) - $60.00/month

Sanitary Sewer Certificate $ 25.00 (Good for 90 days)

Sewer Rental Fees (Dormont)  $  4.50/1,000 gallons

Sewer Tap-In Fees $150.00
Signs, Temporary $ .50 sq. fi. / $10.00 minimum
Solicitation Permits $  10.00/day
30.00/week
75.00/month
250.00/year
Solid Waste Fees

$ 160.00/year if paid in full by February 28
$ 170.00/year if paid in two installments - $85 due February 28 and $85 due April 30
$ 187.00/year if paid after April 30

Street Fair
Dormont Residents Non-Residents
& Businesses & Businesses
Early Bird Registration $40.00 $75.00
Registration Fee $50.00 $85.00
Street Opening Fees*
Street $ 5000
Sidewalk 5 3000

Pius $ 1.00/ sq ft for each sq ft over 50 sq ft.

Subdivision & Land Development
Books $ 20.00




Item and Fee Schedule

Subdivision Fees
Minimum $ 300.00 plus 30.00/lot

Swimming Pool Rates
*Family Pass: Maximum 3 passes, 2 acdult limit, children 18 and under. $10 each additional child.

Passes — Dormont & KO Families

Resident Child (ages 3-12) $ 6000
Resident Adult (ages 13-64) $ 80.00
Resident Senior  (65+) $ 0.0
Resident Family 3 15000

Non-Resident Singie $ 130.00
Non-Resident Family $ 275.00
Non-Resident Senior (65+) $ 7500

Lost Passes June — full price
July —2/3 price
Aug. — 1/3 price

Daily Rates

Junior (ages 3-18)/Seniors (65+)  § 4.00

Adult  (ages 19-64) $ 6.00

After 6PM: $ 2.50

Preschool Swim Lessons

Dormont Resident: $25.00 for complete course
$40.00 for two children

Non-Resident: $35.00 for complete course

$60.00 for two children

Swim Lessons

Dormont Resident Levels 1, 2 and 3 - $35/ session or $20/ week
Levels 4, 5, 6 and 7 - $45/ session or $25/ week

83 discount for Dormont Resident Families only if more than one child per family is enrolled

Rentals
Pool Party Rental Space
Residents $ 100.00
Non-Residents $125.00
Refundable Security Deposit  $ 25.00
Beach Chair Rentals $ 5.00 /chair/day
Tax Certification $ 30.00

Tax Collector Fees

Duplicate Tax Reprint $ 200
Tax Memo Reprint $ 4.00
Tenant Registration $  10.00/unit

Tennis Courts - Instructional Rentals

1-6 days: $25 per hour lesson
7-13 days: $15 per hour lesson
14+ days: $10 per hour lesson




Item and Fee Schedule

Zoning Books available online at no cost
Zoning Hearing Board
Commercial $450.00 + Adm. Exp.
Residential 350.00 + Adm. Exp.
Zoning Map $ .25

Zoning Official Review/Inspection § 50.00/ visit

Notes:

1 - The Municipality shall charge for each False Fire Alarm that was caused by a failure of the Permit Holder,
his/her representative, service technician, or contractor to notify the Municipal Alarm Receiving Station of work
being performed on the system, a test, or a drill at the premises. The charge for this response shall be $150.00
per occurrence,






oty
ot Doy,

C‘Q " 4
S e %
4 ! ‘ %
o
MEMORANDUM
Date: November 15, 2013
To: President, Vice-President, Council and Mayor

From: Jeff Naftal, Borough Manager 9/1/

Subject: A/C Replacement at Borough Hall

Background:

There are thirteen (13) air conditioning/heating (HVAC) units that were installed on the
roof of the Borough building at the time it was renovated. Each of these units only
addresses specific areas of the building and each has its own duct work and its own
control system to regulate the temperature and open and close dampers. The HVAC
system which cools and heats the Council Chambers has been not working for over a
month now including sending flames from the heater back towards the exhausts which
shuts the heating system down. Which is why the Council Chambers has been
exceedingly cold the last couple of meetings.

Discussion:

We contacted three companies for pricing on repairing or replacing the entire unit and all
of them said that it would not be feasible to repair the unit because of the unit’s age and
poor condition. The three bids (which are attached) are:

Caruso Heating & Air Conditioning, Inc.:  $5,994.00
Fazio Mechanical: $7,356.45
Wahl Family Heating & Cooling;: $7,545.00

Based on this we would request Council to authorize the replacement purchase with
Caruso for $5,994,

No funds were budgeted for this purpose but there is approximately $65,000 available in

the Contingency line item for this expenditure. Pursuant to our Purchasing Policy
purchases in this range can be made with 2 quotes and we have gotten 3.
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Recommendation:

I recommend that Council authorize the purchase of a Carrier 4 Ton Air Conditioning
unit from Caruso Heating & Air Conditioning, Inc. at a cost of $5,994.

JN
Attachments

Cc:  John Schneider, Streets Superintendent
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CARUSO HEATING & AIR CONDITIONING, INC.

2652 Library Road

Pittsburgh, PA 15234 Pl‘OpOSﬂl
Fax # (412)882-8205 REGISTRATION #PA009052
Web Site: www.carusoac.com
ESTIMATE FOR: Date
Borough of Dormont
1444 Hillsdale Ave. 11/13/2013
Dormont, PA 15216

DESCRIPTION QTY COST TOTAL
We propose to furnish and install one new Carrier, model 5,994.00 5,994,00
43TCEAQSA3AS, 4 ton cooling with 115,000 BTU gas heating, high static,
packaged system to replace the existing Carrier roof top packaged system
serving Council Quarters arca. Work consists of installation of new unit,
installation of a new, outdoor type, electrical disconnect and changes as
needed for the gas connections. Also included is the Economizer package
for the unit and all crane costs. Old equipment will be hauled away.
NOTE: Curb adapter is not required, new unit matches up with existing
curb.
This estimate is good for 30 days. If it meets with your approval, please TOTAL $5.994.00

sign and return.

SIGNATURFE




REFRIGERATION « HEATING + AIR CONDITIONING  Sales, Service & Installation

November 6, 2013

Attn: Jeff Naflal
Borough of Dormont
1444 Hillsdale Avenue
Suite #10

Pittsburgh, PA 15216

Re: Proposal #P1113-0521
The replacement of the existing Carrier 4 Ton rooftop unit that services the Counsel Chamber Room.
The existing unit has bad heat exchanger and is 15 years old.

Dear Mr. Naflal,

As per your request, Fazio Mechanical Services is pleased to provide a service quote for the removal and
replacement of the existing Carrier rooftop HVAC unit that services the Counsel Chamber room. Based on the
scope of work below, for the lump sum of:

Seven Thousand Three Hundred Fifty-Six Dollars and Fort-Five Cents......ococivinenniiiieniinnnenn.$7,356.45

Scope of Work:
e Disassemble the electric and the gas lines associated with the existing Carrier roof top unit.
Crane lift off the existing unit.
Hook up electric to the new unit. Rework the gas line and reconnect.
Set the gas pressure and balance the unit.
Verify operations and program T-Stat.

Cost Breakdown;
e Replacement Carrier 4 Ton Rooftop Unit: $3,665.25
Economizer: $821.80
Crane Rental: $750.00
Labor: $1,694.40
Misc. Electrical, Gas line, Gas Caulk, Duct transition: $425.00

e e o o

As always if you should have any questions, please feel free to give me a call.

Fazio Mechanical Services, Inc,

Ross A. Fazio -
)H\(LQ/:/ (. u&/‘”/@/

300 S. MAIN STREET ® SHARPSBURG, PA 15215 @ 412-782-6338 @ FAX 412-782-4115
2581 GENTER ROAD » HINCKLEY, OH 44233 o 330 2250320 « FAX 330-225 9491 1539 TILEO DRIVE « UNIT 104 » FREDERIGK, MD 21204 » 2406753051 » FAX 240 216:3220
950 TAYLOR STATION ROAD » GAHANNA OH 43230 + 614-322-9930 « FAX 614-322-9023

www faziomechanical.com



WAHL

HEATING & COOLNG,

703 Washington Avenue, Carnegie, PA 15106 m Phone: {(412) 276-WAHL (9245) m Fax: (412) 276-7659
1-855-GET-WAHL m www.wahlheatcool.com

November 15, 2013

Dormont Boro

1444 Hillsdale Avenue
Dormont, PA 15216
412-526-7904

Atin: Joe Skrip  jskrip@boro.dormont.pa.us

Replace Gas-Electric 4-ton Rooftop Unit

* Install new Carrier gas-eleciric 4-ton unit
Re-install gas line and perform gas leak test
Re-use existing Carrier curb, install new gasket between curb and new unit
Re-use three phase outdoor disconnect and tighten all existing wiring connections
and wire in new unit
Install new condensate frap on new unit
Furnish crane needed to remove and haul away old unit and set new unit in place
Replace thermostat with a Carrier recommended thermostat
Complete start up and testing of new uiit

S-Year Compressor Warranty, 1 Year Parts and Labor
Complete Instail Price; $7,545.00

Option:
Install Carrier hi-efficiency rooftop unit. Use 15 to 18% less energy than standard
unit: Add cost of $708.00

X

Customer Signature

PA022302



MEMORANDUM

Date: November 15, 2013
To: President, Vice-Président, Council and Mayor
From: Jeff Naftal, Borough Manager 9/\./

Subject: Expense Audit Agreement

Background:

During the course of the last two budget processes, I have discovered that there are a
number of operational areas that we really know very little about and that I cannot truly
justify the expenses we are paying for these areas. Last year I recommended and Council
approved auditing our telecommunications to determine whether we were getting value
for the Borough’s expenditures. This year I would like to do the same thing with some of
our more regular expenditures: Office Supplies; Cleaning Supplies; Pool Chemicals; and
Merchant Card Fees.

Discussion:

At the recent ICMA conference I attended I spoke with a company that performs expense
reduction audits for municipalities throughout the country. The company, Expense
Reduction Analysts (ERA), will contact each of our vendors in the areas noted above,
evaluate all of the components of our bill, and determine whether there are overcharges,
mischarges, or other bill changes that would result in either credits for prior payments
and/or reductions in future payments. They will also then evaluate the services we have
and offer suggestions on streamlining our services or enhancing our services.

ERA does all of this on a contingency basis. They get 50% of any bill savings for the
first 24 months of the savings. If there are no future savings, then they receive nothing.
So the Borough gets a comprehensive evaluation of some of our larger vendors and we
only need to pay if we receive savings from the evaluation.

I have attached their agreement, which was reviewed and approved by the Solicitor.
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Recommendation;

I recommend that Council authorize me to execute an agreement with Expense Reduction
Analysts to perform an audit of our office supplies, cleaning supplies, pool chemicals and
Merchant Card fees for the Borough.

IN

Attachment
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QExpense Reduction

Analysts
ENGAGEMENT LETTER

October 10, 2013 16479 N Dallas Pkwy, Suite 240
Addison, TX 75001

Phone (215) 325-1819
JBeffre"' i':'a‘;taD' ¢ Fax  (908) 236-8448

oroug. ot Lormont. shunker@expensereduction.com
1444 Hilisdate Ave #10 www.expensereduction.com

Pittsburgh, PA 15216

Dear Mr. Naftal,

Thank you for engaging Expense Reduction Analysts (ERA) to review specific overhead expenses for
Borough of Dormont, ("BeD” or “"Client”). ERA’s goal is to optimize the value you receive for your
expenditures. Typically, we will focus our efforts on securing better pricing among like-for-like offers
and may also recommend changes in procurement methodologies or processes in order to deliver
additional incremental savings.

For many of our clients this agreement represents their first contingency based consulting
engagement. There are four areas we woulid like to emphasize as they differ from traditional, time and
material based consulting projects.

1. BoD acknowledges that ERA provides a No Savings-No Fee opportunity to BoD in consideration of
BoD allowing ERA the opportunity to present a Successful Recommendation(s).

2. While ERA is engaged on a Project, BoD agrees not to duplicate, alter or hinder ERA’s efforts
during the term of the Review Period. BoD agrees that all savings in the expense categories under
review, regardless of the source of those savings, are subject to ERA fees.

3. Together, we agree that our objective is to implement savings based on a Successful
Recommendation. It is important, in this context, that the Successful Recommendation be well
defined; paragraph 7 in the attached Terms and Conditions expands on this definition. Essentially,
a Successful Recommendation is one that generates savings secured from existing suppliers, or
savings secured from new suppliers as long as BoD agrees that they can provide the same or
higher quality of goods/services and that the savings meet or exceed a pre-agreed upon
threshold.

4, If ERA delivers a Successful Recommendation{s) to BoD, BoD agrees to implement it or one of
them within 30 days of presentation, unless otherwise agreed to in writing. Upon execution of a
Successful Recommendation, ERA and BoD agree to share in the Savings on a 50/50 basis over
the 24-month Review Period. Because we will approach your spending with a long-term view,
savings are typically sustainable under watchful management well beyond the 24-month period.
After the conclusion of the 24-month period, BoD may choose to replace ERA activities with its
own internal resources or to renegotiate the basis for any further engagement with ERA.

ERA is dedicated to providing BoD with the highest quality of service, and we look forward to working
with vou on implementing successful expense reduction initiatives. By executing this Engagement
Letter, which includes the attached Terms and Conditions, BoD retains ERA to perform the designated
Projects and ERA accepts the engagement on these terms.

Sincerely,
Accepted and Agreed
10/22/13 10/22/13
Stephen Bunker Date Jeffrey Naftal Date
Expense Reduction Analysts, Inc. Borough of Dormont

Engagement Letter / Terms and Conditions — Borough of Dormont  ERA BoD Page 1 of 4



Expense Reduction
Analysts

TERMS AND CONDITIONS

Definjtions

1. Project refers to one assignment in one expense category.

2. Project Engagement refers to the engagement of ERA by Client. By signing the Engagement Letter, Client
agrees 1o permit ERA to complete the Projects identified in the List of Project Engagements.

3. Minimum Savings Required to Implement {(MSRI) is the minimum savings required from a new supplier
that provides goods andfor services of equal or greaier quality. The MSRI for each Project Engagement is
identified in the List of Project Engagements, No MSRI! Is deemed as no minimum savings requirement from a
new supplier.

4, Initial Review Perlod is from the date of this Agreement through the 24-months following full implementation
of an ERA recommendation.

5. Baseline Report details the current service ievels, procurement methodologies/processes and prices paid for
and/or cost of the goods or services under review. These prices and service levels will be used as the baseline
for calculating subsequent savings. Where tndustry-wide price variations occur following commencement, it will
be assumed the same percentage variation would have occurred under the pre-existing supply arrangement
and the Baseline Costs will be adjusted accordingly. The Baseline Report is created from data provided by the
client or current supplier(s).

6. Recommendation Report highlights potential Savings against the baseline costs of the incumbent suppliers, It
may also highlight other savings opportunities.

7. Successful Recommendation. A Successful Recommendation is one that:

a. provides savings, credits or rebates from your incumbent suppliers, and/or

b. provides savings equal to or in excess of the MSRI from a new supplier that provides goods and/or
services of equal or greater quality, and/or

c. is implemented regardless of the percentage savings, and/or

d. is compliance with the policies of the Borough of Dormont , Code of the Berough,State and Federal
Law.

e. provides savings realized from approved changes in methedologies or processes,

If none of the recommendations in the Recommendation Report meets the criteria for being a Successful

Recommendation and the Client does not implement any of the recommendations or achieve savings from the

information in the report, then no fee will be charged for the review. If the Client chooses to implement a

recommendation that does not meet the criteria for being a Successful Recommendation, or achieves savings

from the Information in the report, ERA is entitled to its fee on the savings.

8. Savings are direct or indirect reductions in expenditure, calculated as follows:

a. the difference between the baseline prices as of the date of this Agreement and the prices the Client
subsequently receives, Where industry-wide price variations occur following commencement, it will be
assumed the same percentage variation would have occurred under the pre-existing supply arrangement
and the Baseline Costs will be adjusted accordingly, and

b. any credit/rebate identified by ERA, and

c. any actual savings implemented by or on behalf of the Client.

Expense Reduction Analysts’ Obligations

9,

10.

11.

Integrity - When in the Client's best interest, ERA may use the specialized services of an ERA affiliated
company to maximize the return to our Client. ERA and its affiliates will not accept fees or other consideration
from suppliers, or act in the capacity of an agent or broker for suppliers,

Confidentiality and Conduct - ERA and its affiliates will respect the confidentiality of all information marked
as such that s disclosed by the Client during the Project, and wil not use or disclose to any entity such
information without the prior written consent of the Client. ERA will provide the Client with professional and
ethical service.

Supplier Selection - ERA will respect the relationship between the Client and its existing suppliers and, unless
instructed otherwise, wil include existing supplier(s} in the bid process. Prior to going to market, ERA will
submit to the Client for its approval a list of all suppliers to be included in the bid process.

Client Obligations

12,

13.

14,

15.

16.

No Duplication of Effort - During the Review Period, the Client agrees that the expense categories for each
Project that ERA reviews are not currently being examined internally by staff or externally by others, and the
Client will not in any way duplicate the work of ERA. Client will not solicit any offers from suppliers and will refer
all unsolicited inquiries or offers from suppliers to ERA for evaluation and inclusion in ERA’s analysis.

Action - Pricing provided by suppliers in respense to Requests for Proposals is generally time limited,
therefore, the Client will authorize implementation of at least one of the recommendations within 30 days of
submission of a Successful Recommendation, unless otherwise agreed to in writing.

Engagement - The Client agrees that ERA has been engaged to complete all stages of each Project up to
submission of the Recommendation Report and, potentially, through Project impiementation. The Client will
provide reasonable assistance to facilitate ERA’s efforts.

Continuity and Access - Client will provide ERA with prompt access to relevant personnel and records
requested for the purpose of acquiring information, calculating any savings and/or fees or presenting Baseline
Reports, Recommendation Reports or Post-Implementation Reports.

Confidentiality - Client will treat all ERA systems, methods, intellectual property and reports as confidential,
and will not use the information gained for any other party, including affiliated organizations, without the
written consent of ERA and payment of any applicable fees for Savings realized by the other party. Client
acknowledges and agrees that ail ERA contracts and reports contain proprietary information and trade secrets
and are therefore exempt from disclosure under any Freedom of Information Act request.
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‘ Expense Reduction
Analysts

Misuse of Information - Client will not use the information or services provided by ERA in any way other than
to implement a Successful Recommendation. Any use of the information or services provided by ERA to attempt
to effect any saving, for the Client, affiliated organizations or any third party, is subject to payment of ERA’s
fees. Client specifically acknowledges that it is a misuse of information to either (a) attempt to implement
savings for Client or any third party without paying ERA’s full Fees and (b) to provide the contents of any ERA
report o any incumbent or outside suppliers or brokers.

ERA Fees

18,

19,
20.

Contingency Fee Payment - Client agrees to pay ERA 50% of the actual Savings for the Review Period.

a. On presentation of a Recommendation Report containing at least one Successful Recommendation,
Client will be invoiced for ten percent (10%) of the total projected savings for the Review Period.

b. Upon implementation of Savings, Client will be Invoiced for ten percent (10%) of the total projected
savings for the Review Pericd.

. The balance will be invoiced monthly over the duration of the Review Period. The payments made in
18a and 18b above will offset the monthly invoices on a pro-rata basis for the duration of the Review
Period.

d. ERA will invoice Client for any credits or rebates Immediately following the receipt of such rebate or
credit by the Client,

e, The Client and ERA have no right of off-set between Projects.

Payment terms - Client will pay ERA within 30 days of receipt of invoice, ERA reserves the right to add one

percent (1%) interest per month on all invoices unpaid after 30 days.

Contract Termination - The Client and ERA enter into this agreement in good faith and with the final

objective being the presentation of a Successful Recommendation Report. The Client may find it necessary to

cancel the Project Engagement. In such cases, ERA will be entitled to compensation for the work already
undertaken. Consequently, should the Client cancel a Project Engagement;

a. after the presentation of the Baseline Report but prior to the presentation of the Recommendation
Report, Client agrees to pay ERA ten percent (10%) of the annual spend as documented in the Baseline
Report.

b. after the presentation of a Successful Recommendation, Client agrees to pay ERA 50% of the
projected Savings as set out in the Recommendation Report for the unbilled remainder of the Review
Period.

Client’s fallure to undertake the action defined in paragraph 13 is deemed an effective termination of the Project
and shall entitle ERA to immediate payment of 50% of the total projected average savings for Successful
Recommendations as set out in the Recommendation Report for the Review Period.

All termination fees shall be Invoiced and are due to ERA upon receipt.,

General Provisions

21,

22,

23.

24,

25.

26,

27.

Intellectual property — ERA retains all intellectual property in the copyright of all reports submitted to the
Chient for consideration, and the Client agrees not to disclose any content to any third party or reproduce any
part of the report without ERA’s prior written consent. Each report remains the property of ERA until Project
implementation and will be returned to ERA immediately in the event recommendations are not implemented.
Severability - Each provision of this Engagement Letter Is severable. If any of its provisions is deemed invalid
or in conflict with any existing or future law, that provision will not affect the validity of the remaining
provisions. Invalid provisions will be considered stricken from this agreement.

Breach of this Agreement by ERA - In the event that ERA is in material breach of this Agreement and fails to
remedy such breach within 30 days after receiving written notice of it, the Client may serve a notice of
termination. In that event, the Client will still be required to pay all invoices for savings already realized from a
Successful Recommendation. The amount of any lability for negligence or breach of contract by ERA shall be
limited to a sum equal to the value of any post termination Savings.

Breach of this Agreement by the Client - Any breach of paragraphs 12-18 by the Client will be viewed as a
rmaterial breach of this Agreement. In the event of a material breach by the Cilent, ERA has the right to cancel
the Project and collect termination fees as outlined in paragraph 20.

Agreement Binding on Successors or Assigns - The merger or consolidation of one party or any other
transaction or series of related transactions transferring all or substantially all of the business assets, stock or
control of a party shall be deemed an asslgnment that does not require prior written consent by the other party,
but shall not modify, supplement or terminate the rights or obligations of the parties hereunder, The provisions
of this Agreement shall be binding upon and shall inure to the benefit of the successors and assigns of the
respective parties hereto, including without limitation any partnerships, corporations or other entities in which
the parties hereto may have a controlling interest or position.

Cost of Collection - Should ERA have to take any action to collect its fees due under this Agreement, Client
shall be liable for all such fees for collection, including reasonable attorneys’ fees.

Representation on Authority of Parties/Signatories - Fach person signing this Engagement Letter
represents and warrants that he/she is duly authorized and has the legal capacity to execute and deliver this
Agreement.
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N Expense Reduction

Analysts
List of Project Engagements
Expense Category Annual Minimum Savings | Engagement Client's ERA’s
Spend $ or % {MSRI) Date Initials Initials

Office Supplies

Cleaning Supplies

Merchant Card Fees

Pool Chemicals
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MEMORANDUM
Date: November 15,2013
To: President, Vice-President, Council and Mayor
From: Jeff Naftal, Borough Manager 9}’1/

Subject: 2014 Police Pension Minimum Municipal Obligation

Background:

Under Pennsylvania law, each municipal pension plan receives each year their Minimum
Municipal Obligation (MMO). The MMO is the amount that the Borough must budget
for and place into each of our pension funds, the Police and the Non-Uniformed pensions.
The amount is calculated by our actuary. Some of those amounts are offset by State Aid
which is also budgeted for each year. Pursuant to State law, the Borough must accept the
MMO each year. On September 3, 2013, Council accepted the MMO for both of our
Pension Plans based on the 2011 actuarial evaluation with the understanding that the
2013 actuarial evaluation could change these numbers for 2014. On October 7, 2013,
Council accepted a revised MMO for the Non-Uniform Pension Plan which reduced the
MMO for 2014.

Discussion:

The attached letter from the Borough’s pension actuary, Mockenhaupt Benetits Group,
shows that the Police Pension Plan MMO for 2014 will now be $268,811. That is
because the 2013 actuarial evaluation showed a stronger plan with increased assets. That
amount is as compared to $295,010 that was approved in October. This is now a
decrease of $1,047 from the 2013 Budget.

Recommendation:

I recommend that the Borough Council accept the revised 2014 Municipal Minimum
Obligations for the Police Pension Plan as outlined above.

IN

Attachments

Page 1 of 1



e’

MOCKENHAUPT

BENEFITS GROUP

November 7, 2013
PERSONAL AND CONFIDENTIAL

Mr. Jeff Naftal
Borough Manager
Dormont Borough
1444 Hillsdale Avenue
Suite 10

Pittsburgh, PA 15216

RE: BOROUGH OF DORMONT POLICE PENSION PLAN
Revised 2014 Minimum Municipal Obligation

Dear Mr. Naftal:

Enclosed is the Revised 2014 Minimum Municipal Obligation (MMO) Report for your Plan.
This MMO may be substituted for the initial MMO up to the time the final budget is adopted
(which can be no later than the end of this year).

This revised MMO uses funding components from the recently completed January 1, 2013
Actuarial Valuation Report. The contribution requirement under the revised MMO would be less
than the amount determined by the initial 2014 MMO, which was based on the January 1, 2011
Actuarial Valuation Report. Therefore, we recommend that you adopt this revised MMO since it
reflects a contribution level that is more consistent with the plan’s current funding condition and
reduces the municipality’s general fund obligation.

Regardless of whether you adopt a revised MMO, you may always contribute more than the
amount budgeted.

Please forward a signed copy of the MMO you adopt (original or revised) to us at your
convenience, either via e-mail, mail, or through the FTP site. We will then save the signed MMO
with other plan reports in the “File Cabinet” folder on the FTP site so you may access it any
time.

If you have any questions about the enclosed calculation or the MMO process in general, feel
free to contact me at (412) 394-9332.

Sineerely,

William ay, CEBS
President

G:AMMOS\201dmmos\Cover Letters\Dormont Police Revised.docx
Enclosure

One Gateway Center / Suite 1475 / 420 Fort Duquesne Boulevard / Pittsburgh, PA / 15222
412,394.9660 / 1.800.405.3620 / Fax: 412.394.6339 / www.mockenhauptbenefits,com



REVISED
BOROUGH OF DORMONT POLICE PENSION PLAN
FINANCIAL REQUIREMENT AND MINIMUM MUNICIPAL OBLIGATION

FOR 2014 MUNICIPAL BUDGET

A. Normal Cost

1. Normal Cost as a Percent of Payroll 18.190%

2. Estimated 2013 Payroll for Active Participants $ __1,067.020

3. Normal Cost (Al x A2) $ 194,091
B. Financial Reguirement

1. Normal Cost (A3) $ 194,091

2. Anticipated Insurance Premiums 0

3. Anticipated Administrative Expense 54,418

4. Amortization Payment, if any 105,664

5. Financial Requirement (B1 + B2 + B3 + B4) $___ 354173
C. Minimum Munigcipal Obligation

1. Financial Requiremeﬁt (BS) $ 354,173

2. Anticipated Employee Contributions 85,362

(8.0% of Estimated Payroll)

3. Funding Adjustment, if any 0

4. Minimum Municipal Obligation (C1 - C2 - C3) $ 268811
NOTES:

1. 2014 General Municipal Pension System State Aid may be used to fund part or all of the municipal
obligation and must be deposited within 30 days of receipt. Any remaining balance must be paid
from municipal funds.

2. Deposit into the Plan's assets must be made by December 31, 2014 to avoid an interest penalty.

3. Any delinquent Minimum Municipal Obligation from prior years must be included in the 2014
budget along with an interest penalty.

I hereby certify that the above calculations, to the best of my knowledge, are true,
accurate, and conform with the provisions of Chapter 3 of Act 205 on 1984,

Certified By:

Chief Administrative Officer Date

Prepared using the January 1, 2013 Valuation.
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MEMORANDUM
Date: November 19, 2013
To: President, Vice-President, Council and Mayor
From: Jeff Naftal, Borough Manager Qﬂ/
Subject: Waste Receptacles for West Liberty Avenue

Background:

The waste receptacles on West Liberty Avenue have been in place for over 20 years and
the wear and tear on them has made them an eyesore for the Borough. About 5 years ago
the Borough had them painted but that was just a bandage and the paint is no longer
serving to enhance their appearance. In addition, the design of the cans is not user
friendly, either for the public using them or our staff or waste haulers emptying them.

Discussion:

We were able to locate a particular waste receptacle that not only looks nice but is
functional as well. It has a wide opening for the public to deposit their waste and it has a
swing out door so that whoever empties it can get easy access to the waste. We were able
to get two bids for this type of can, which is what is required in our Purchasing Policy.
We are proposing to purchase 12 receptacles, 9 replacements and 3 new receptacles to
increase the number of receptacles on the street. The two bids are:

Upbeat Site Furnishings: $11,074.95
Pilot Rock Site Products: $12,970.20

The Upbeat quote is attached to this report. Based on this I would request Council to
authorize the purchase of 12 waste receptacles from Upbeat Site Furnishings.

No funds were budgeted for this purpose but there is approximately $65,000 available in

the Contingency line item for this expenditure. I believe that this is a good use of these
funds and will start the process of enhancing our main corridor, West Liberty Avenue.
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Recommendation:

I recommend that Council authorize the purchase of 12 waste receptacles from Upbeat
Site Furnishings at a cost of $11,074.95.

IN
Attachment

Cc:  John Schneider, Stieets Superintendent
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u beat E0075089 tef2
Site Furnishlngsm QUOTENG, QUOTED DATE
18424 10/28/2013
211 N. Lindbergh
St. Louis, MO 63141 Quote CUSTOMER PO
Phone: §66-832.-8959 \ /
Fax: 314-535-4419
Websile; www.upbeat.com
Sold To: Ship To:
DORMONT BOROUGH DORMONT BOROUGH

1444 Hillsdale Ave
Pittsburgh, PA 15216-2091

Fax:
Email:

1444 Hillsdale Ave
Pittsburgh, PA 15216-20914

Date10/28/2013
Expires:11/27/2013

Line " PartNumber

1 12009

QuotForm: 00210

See following pages for
product options chosen.

Sales Person:Generic Upbeat Salesperson

40 GAL SL 8TL RECP W/DOOR & NO ASH TRAY
12,00 845.00 0.00 10,140.00
Freight Charge 934.95
Product Charges: 10,140.00
Additional Charges: 934.95
Total: 11,074.95
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Site Furnishings QUOTE NO. CRIOTED DATE
18424 10/28/2013
211 N. Lindbergh
St Louis, MO 63141 Quote CUSTOMER PO
Phone: 866-832-8959 K /

Fax: 314-535-4419
Website: www.upbeat.com

Part Number -7 0 000 Description e e G e Rev.:
1 L2009 40 GAL SL STL RECP W/BOOR & NO ASH TRAY
RECEPTACLE COLOR: TO BE DETERMINED
 LABEL: NO LABEL Part Number: 585000000009-12
“Quantity  UnitPrice ' Disc Net Price -
12.00 845.00 0.00 10,140.00

*Actual freight charges, as they apply, will be added to your invoice.

**Total does not include any Federal, state, or focal taxes that may apply to your order. If you are tax exempt, an original lax
examption certification is required for ous records.

**Prices include all applicable discounts.

Final Color Choica may be made at time of order. This quctation is only valid through:  11/27/2043
This quolaticn is based con the products and quantities as shown above. If there are changes to the products or guantities,

please obtain a new quotation.

NOTE: Any request for Lift Gate Service, Inside Delivery, Call Bafore Delivery or Re-Delivery Service will generate
accassorialfadditional charges not included in the standard freight charge. In addition, Storage Charges can be assessed in
some siuations. These chasges apply to requests made at time of order through time of delivery and will be included on your
original invoice or an addilional invoice. If you have any questions please contact us at 866-832-8959.

QuotForm:002:10
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MEMORANDUM
Date: November 20, 2013
To: President, Vice-President, Council and Mayor

From: Jeff Naftal, Borough Manager 9ﬂ/

Subject: Comprehensive Plan Draft Report

Background:

A Comprehensive Plan is a document that municipalities rely on to set the future
direction of their community and is the required basis for zoning, subdivision and land
use regulations. They are supposed to be updated every ten (10) years but the last time
the Borough’s Comprehensive Plan was updated was in 1995. On October 17, 2012, the
Borough advertised a Request for Proposals (RFP) for a consultant to update the
Borough’s Comprehensive Plan. Proposals were due by November 16, 2012, After a
review of the proposals and recommendation by the review committee, Council selected
Interface Studio of Philadelphia for this project.

Discussion:

Interface has been gathering data and seeking input for most of this year. That has
included individual interviews, focus groups, two open house events at the Hollywood
Theater, and other research. The details of this are explained in their draft
Comprehensive Plan which is being released with the publication of this agenda. This
draft Plan is presented to give the public and Council a final opportunity to suggest
changes and otherwise comment on the Plan. Staff will be asked to comment as well.
The comment period will be open for 60 days beginning on December 3, 2013 and
closing on January 31, 2014. Following this period, Interface will make any final
revisions before submitting the Plan for Council approval.

Recommendation:

I recommend that Council review the draft Comprehensive Plan prepared by Interface
Studio and submit any comments to me.

JN
Attachment

Cc:  Planning Commission

Page 1 of 1
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MEMORANDUM
Date: November 18, 2013
To: President, Vice-President, Council and Mayor
From: Jeff Naftal, Borough Manager 9/(/

Subject: CMU Parking Study

Background:

In early February of this year, we found out that we had been chosen for a Carnegie
Mellon University (CMU) Sustainability Project. The project we had proposed was a
parking study for the Borough. Once our project was selected, a team of three graduate
students was selected to evaluate our parking situation and make recommendations to the
Borough on how to improve the situation. The results of their ten week project are now
released and attached to this report.

Discussion:

The CMU team used data collection and spatial analysis to determine not only what we
have in the way of parking but what we need. Their data collection included surveying
business customers, T-Stop riders, and our residents. While the business participation
was lower than we would have liked, the residential participation more than made up for
it. We sent out 2000 surveys to randomly selected addresses in the Borough. Normally
on a survey such as this, a 15% return rate would be considered great. Our residents
however responded at a 35% return rate, a spectacular response. This helped the CMU
team generate much more detailed data and provide a much more thorough list of
recommendations. A brief description of their seven recommendations follows:

Recommendation #1: Update One and Two-Way Street Designations — With this the
team is recommending that the Borough look at certain streets that are currently two-way
traffic and consider making them one-way in order to add parking on both sides of the
street instead of only one side of the street. On the sample street they use, the Borough
would gain 58 spaces by doing this. Since we have a deficit of 985 residential street
spots, changes such as this could go a long way to reducing that deficit.
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Recommendation #2: Expand and Amend Residential Permit Area Requirements — The
team is recommending that residential parking permits be issued for all areas of the
Borough, That is to ensure that parking on all residential streets is regulated. They also
recommend either making the permits valid 24 hours per day or at least making them
valid at night instead of the day. That is because their study found that most of the
parking problems are found during the overnight hours,

Recommendation #3: Create “Flexible” Permit Areas along West Liberty Avenue — The
team feels that the Borough should add metered parking two blocks in each direction
from West Liberty Avenue and at the same time, ensure that residential permits as
expanded in Recommendation #2 are flexible to allow residents to park at the meters
without paying.

Recommendation #4: Update Residential Permit Application Process — The team
recommends that the Borough amend our residential permit process to provide for
additional information and control, The additional information would be the number of
off-street parking spots available on the property and the number of cars that the property
has, This allows the Borough to ensure that street parking permits are only issued for
those residents with a valid need. For example, if a house has a driveway and garage and
can hold two cars off-street, than they would not be eligible for a residential street permit
if they had two or fewer cars, But if they have three cars, they would be entitled to one
street parking permit.

Recommendation #5: Increase Residential Permit Fee — The team is recommending that
in conjunction with expanding the zones the Borough increase the residential permit fee
from $10 per year to as much as $40 per year. They feel that this will do two things:
provide additional revenues for greater enforcement; and, encourage residents to treat
street parking in a more serious manner. Their study shows that revenues could increase
by anywhere from $20,000 a year to as much as $150,000 per year depending on
participation and how high the fee is set.

Recommendation #6: Add Smart Meter System to West Liberty Avenue, Potomac
Avenue, and Parking Lots — The team recommends this because they feel that with the
lack of enforcement currently smart meters would enhance collection and make it easier
for people to pay for their meters. They feel that the cost of the meters could be recouped
by the higher residential permit fees and the increased collections of the new meters.

Recommendation #7; Promote Walking and Transit Usage — From their perspective, the
CMU team feels that one way to reduce the need for parking is to promote additional
walking and public transit usage. They offer a number of ideas on how to accomplish
this.
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The report was looked at by the members of the Traffic and Parking Planning
Commission and they have recommended that they hold a public meeting on June 11,
2013 in order to hear any public comment on these recommendations. They subsequently
held two more public meetings where the study was discussed and came up with their
recommendations regarding the CMU study recommendations. Those are attached to this
report,

My recommendations are summarized on the second attachment which lists the CMU
recommendation, the Traffic and Parking Planning Commission recommendations and
nine.

At this time, this information is presented for your discussion purposes only. When
Council is ready to take action on one or more of the recommendations, this will go on an
Agenda as an action item. We could even hold the public meeting downstairs in the
Borough Hall to facilitate a larger audience should Council feel it is advisable. And
would advertise the meeting on our website and through e-mail notices to residents.

Recommendation:

I recommend that Council review the attached recommendations from the Traffic and
Parking Planning Commission and then set a date for a public meeting and for public
comment on the CMU Parking Study no earlier than the February 2014 meeting.

JN

Attachments

Cc:  Traffic and Parking Planning Commission
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Traffic and Parking
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- . Planning Commission
Meeting Minutes
Date: October 8, 2013
Time: 7:00 PM
Location: Dormont Municipal Center

T&PPC Attendees: John Sparvero, Robert Tamburo, Joe Costanzo, Ed Massery

Meeting started at 7:05 PM by Mr. Sparvero. Agenda for meeting included review of two applications for reserved accessible
parking spaces and discussion of recommendations based on the CMU parking study.

1. Topics Discussed

Reserved Accessible Parking Space Applications
Mr. Sparvero reviewed Mr. Kesseler's application. Applicant indicated he still drives in response to Mr. Massery's question.

Mr. Sparvero shared that he always sees parking spots on the applicant’s street when he visits the area. Mr. Kesseler
informed the T&PPC that people from other streets often park in front of his home. He indicated that he has two vehicles; one
for himself and one for his son. He has considered adding a parking pad, but cost is prohibitive.

Mr. Sparvero moved to recommend reserving a parking space near Mr. Kesseler's residence waiving the physician’s
certification and recognizing the state requirement due to applicant’s severe medical condition. Mr. Costanzo seconded the
motion. All present T&PPC members voted in favor of the recommendation.

Mr. Sparvero reviewed Mrs. Karako's renewal application for her rental unit on Glenmore Ave. She explained that she was
re-applying for a reserved parking space because her hip surgery was postponed. She answered various questions about
off-street parking indicating that she is not permitted to use the driveway or garage.

Mr. Sparvero moved to grandfather Mrs. Karako's application under the previous policy and recommend extending the

reserved parking space for another six months. Mr. Costanzo seconded the motion. All present T&PPC members voted in
favor of the recommendation.
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Parking Study Recommendations
Previously discussed recommendations (see meeting minutes from 09/23/2013) were discussed further and voted upon.

Recommendations itemized below with votes.

Study Recommendation #1: Update One and Two Way Street Designations

¢ Recommend conducting a study to determine which two-way streets with parking on one side would meet the width
requirements for designating as one-way streets with parking on both sides.
o Votes: Yes - Mr. Costanzo, Massery, Sparvero, Tamburo | No - none.

s Recommend updating qualifying two-way streets, as per study results, if and only if 1) the street has a significant
parking deficit, 2) the fire chief and police chief recommend the update, and 3) updating would not have an adverse
affect on traffic patterns for adjacent streets.

o Votes: Yes - Mr. Costanzo, Massery, Sparvero, Tamburo | No - none.

Study Recommendation #2: Expand and Amend Residential Permit Areas

o Recommend enforcing residential permits from 8 AM to 8 PM, Monday through Friday if and only if additional hours

can be adequately enforced.
o Votes: Yes - Mr. Tamburo | No - Mr. Costanzo, Massery, Sparvero

¢ Motion made and seconded to increase enforcement of residential permit zones for 24 hours, Monday through
Friday.
o Votes: Yes - Mr. Costanzo, Massery, Sparvero | No - Mr. Tamburo

s Recommend conducting further studies fo ascertain the need and feasibility of expanding residential parking zones

to currently unpermitted areas.
o Votes: Yes - Mr. Tamburo | No - Mr. Costanzo, Massery, Sparvero

s Motion made and seconded to expand residential permit parking zone for entire Borough.
o Votes: Yes - Mr. Costanzo, Massery, Sparvero | No - Mr. Tambure

¢ Recommend maintaining the current zone designations for residential permits.
o \Votes: Yes - Mr. Tamhuro | No - Mr. Costanzo, Massery, Sparvero

+ Motion made and seconded to recommend a singie zone designation for residential permits throughout entire

Borough.
o Votes: Yes - none | No - Mr. Costanzo, Massery, Sparvero, Tamburo

s Motion made and seconded to recommend three separate zone designations for residential permits; one zone North
of T-Tracks, one zone South of tracks to W. Liberly Ave, and one zone South of West Liberty.
o Votes: Yes - Mr, Costanzo, Massery, Sparvere, Tambura | No - none

Study Recommendation #3: Create “Flexible” Permit Areas Along West Liberty Avenue
o Recommend that metered parking not be expanded fo blocks adjacent to W. Liberly Ave,
o Votes: Yes - Mr. Costanzo, Massery, Sparvero, Tamburo | No - none

o Recommend that parking needs of business and residents along W. Liberty Avenue and Potomac Avenue be

thoroughly evaluated.
o Votes: Yes - Mr. Costanzo, Massery, Sparvero, Tambure | No - none
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Study Recommendation #4: Update Residential Permit Application Process
¢ Recommend further data collection to evaluate parking needs by some means other than the residential permit
application process.
o Votes: Yes - Mr. Tamburo | No - Mr. Costanzo, Massery, Sparvero

e Motion made and seconded to recommend to evaluate parking needs through a simple residential permit application
process,
o Votes: Yes - Mr. Costanzo, Massery, Sparvero | No - Mr. Tamburo

Study Recommendation #5: Increase Residential Permit Fee
e Recommend re-evaluating permit fee fo be consistent with the cost of administration and personnel to adequately
enforce parking.
o Votes: Yes - Mr. Tamburo, Costanzo, Massery, Sparvero | No - none

Study Recommendation #6: Add "Smart” Meter System to West Liberty, Polomac and Public Lots
» Recommend installation of smart meters in public lots and postpone installation of smart meters on streets.
o Votes: Yes - Mr. Tamburo, Costanzo, Massery, Sparvero | No - none

Study Recommendation #7: Promote Walking and Transit Usage
e Recommend investigation into programs for promoting walking and transit usage.
o Votes: Yes - Mr. Tamburo, Costanzo, Massery, Sparvero | No - none

2, Miscellaneous
¢ Meeting adjourned at 9:15 PM.

3. Next Scheduled Meeting(s)
+ November 12, 2013 @ 7:00 PM in Dormont Municipal Center.

Minutes Prepared by Robert Tamburo (Secretary)
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ITEM #

CMU PARKING STUDY

RECOMMENDATION COMPARISON

DECEMBER, 2013

CMiU RECOMMENDATION

Update One- and Two-Way Street
Designations

T&PPC RECOMMENDATION

which two-way streets with parking
on one side would meet the width
Irequirements for designating as one-
way streets.

1B. Update qualifying two-way
streets, as per study results, if the
street has a significant parking
deficit, the Fire Chief and Police Chief

recommend the update, and
Iupdating would not have an adverse
affect on traffic patterns for adjacent
streets.

O,
1A. Conduct a study to determine

MANAGER RECOMMENDATION

f concur with the Traffic & Parking
Planning Commission on this.
Because of the many logistical issues
t would not implement this without a
comprehensive study and buy-in
from everyone concerned,

Expand and Amend Residential
Permit Area Requirements

2A. Increase enforcement of
residential permit zones for 24 hours
Monday through Friday.

28. Expand residential permit
Iparking zones for the entire Borough.

2C. Create 3 separate zones for
Iresidential permits: North of the “T"
tracks; South of the "T" tracks to
Woest Liberty; and, South of West
JLiberty.

{ would make enforcement of zones
24 hours a day, 7 days a week. That
is because our most crowded times
are when people are at home which
is nights and weekends. Leaving out
weekends will only allow parking
problems to continue on those days.
t agree that we should have
residential parking permits for the
entire Borough.

I like the Traffic & Parking Planning
Commission's proposal to split the
zones into 3. This allows for easier
enforcement by the Police and easier
understanding for residents.

Create "Flexible" Permit Areas Along
West Liberty Avenue

3A. Do not expand metered parking
to blocks adjacent to West Liberty
Avenue.

38. Thorough evaluate the parking
needs of businesses and residents
along West Liberty Avenue and
Potomac Avenue,

| agree that we should have a
through evaluation of the parking
needs on West Liberty and Potomac
and still think that Streetline would
be a good start for that, Given the
lack of data, | concur that we should
expand metered parking at this time.




Update the Residential Permit
Application Process

4A. Evaluate parking needs through
a simple residential permit
application process.

| agree that we should create a
simple, probably online, process for
getting the residential parking permit
that will allow us to collect the data
we need on parking availability.

Increase the Residential Permit Fee

)

5A. Re-evaluate permit fee to be
consistent with the cost of
administration and personnel to
adequately enforce parking rules.

Given Council's decision at the last
budget workshop not to increase this
fee | believe that we can revisit this
with the 2015 budget process.

Add a Smart Meter System to West
Liberty Avenue, Potomac Avenue and
Parking Lots

6A. Install smart meters in public lots
and postpone installation of smart
meters on streets.

We are already budgeted for 5
additional kiosks in 2014 and then we
can see if our smaller lots warrant a
kiosk. After we have time to
evaluate their effectiveness would be
the time to consider placing kiosks on
the street to replace street meters.

Promote Walking and Transit Usage

7A. Investigate programs for

promoting walking and transit usage.

| agree and think the Traffic &
Parking Planning Commission and the
Recreation Board could both be
involved in finding ways to promote
this.
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Dormont Parking Study

Section 1: Project Context

For decades the Borough of Dormaont has suffered from congestion with street parking. Our project was
tasked with creating a supply and demand model of parking availability within the borough. This overall
objective was defined with several specific questions:

= How many parking spots are there in the borough?
= What types of parking are there, and who is using it?
« Is there a lack of parking and if so how do we alleviate this problem?

From the outset, it was clear that there was a perception of a lack of street parking. Visiting the site, our
group could also tell that some areas were clearly congested, even though nearly every street in the
Borough already had designated street parking.

Overall, we think that our analysis supports this perception; some areas of Dormont are clearly left with
a dearth of parking. With the addition of ather insights into the parking system of Dormont, including the
application process and enforcement of parking restrictions, we have come up with several practical
recommendations that, if implemented, will help alleviate the parking congestion problem in residential
areas of Dormont.

Section 1.1: Location

Dormont is located in South Western Pennsylvania and is a borough in Allegheny County. its relative
location to Pittsburgh is indicated in Figure 1. Dormont is approximately 4 miles south west of
downtown Pittsburgh. Some of the communities that surround Bormont are Mt. Lebanon, Brookline,
Beechview and Banksville. A “T” line, which is the light rail system in Pittsburgh, runs through Dormont
and connects it to the city. There are two T stations located in Dormont.

Figure 1: Dormont is Located Southwest of Pittsburgh
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Dormont Parking Stud

Section 1.2: Demographics

Dormont has a total land area of 484 acres (0.7 square miles}. According to our estimates the number of
houses in Dormont is around 4,310. The housing density in Dormont is 8.9 houses per acre which
indicates that it is a very dense neighborhood. According to the U.S census the population estimate as of
2011 in Dormont was 8,612, According to the US Census the median age of the population is 36.4, which
is below the US average.

Section 1.3: Zoning and Layout

Dormont has a grid type street network, as indicated by Figure 2. This means almost ali the streets are
perpendicular to each other. The grid-type network is symbolic of old American cities with its busy
intersections and jumble of apartments, shops and restaurants. A study conducted by Davis, Garrick and
Marshall found that cities that have a grid type network are safer in that they have fewer accidents and
are easier to walk and bike. ' The grid type nature of Dormont’s streets also makes it easy to navigate.
The streets are relatively easy to walk and there are ways of navigating specific streets to avoid uphill
climbs,

Figure 2: Dormont has a Grid Type Street Network

Streets

Section 1.4: Zoning

Bormont has a used-based zening system which means that the commercial and residential zones are
clearly demarcated. These zones are illustrated in Figure 3. The commercial zone is concentrated on two
main roads — West Liberty and Potomac Avenue. Most businesses are located in these two areas. The
rest of Dormont is primarily residentiaf with a mix of detached homes as well as apartment buildings. A
park is located on the north west of the borough and it is also the location of a swimming pool. The

! Marshall, W. E. and N, W. Garrick. 2010. Street network types and road safety: A study of 24 California
cities. Urban Design International, 15{3), 133-147,
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Dormont Parking Study

swimming pool is one of the largest pools in Pennsylvania and is a gathering point for seasonal activities
for both adults and children, like the Fourth of July celebration.

Figure 3: Dormont has a Use-Based Zoning Code

Residential

Commercial

Section 2: Stakeholder Analysis

Within Dormont there are multiple parties involved in the long term vitality of the region. Below is an
analysis of important stakeholders in the Borough of Dormont, and what their goals and interests are
when it comes to the parking problems of the area.

Borough of Dormont: This consists of the council members as well as the members of the traffic and
parking commission. The traffic and parking commission works in an advisory capacity and makes
recommendations regarding parking problems to the council members. Since the Borough of Dormont
will make the final decision regarding parking related issues they will have the most influence in the
parking study project. However, their decision can be influenced by the other stakeholders involved,
such as business owners and Borough residents. Their key role will be to make a decision after reviewing
the evidence provided with regard to parking issues in the borough and look at the view poinis of the
various stakeholders involved.

Residents: Since residents constitute a large portion of the Borough, they will be the next most
influential in terms of the type of decisions being made. As mentioned above, the Borough of Dormont
will need to keep in mind the residents and their interests while making a decision. The residents of
Dormont want better parking for themselves as they are quite dissatisfied with the current parking
situation, as shown fram our siudy. The residents can play a large role in influencing the decision made
by the Borough. The residents are also the tax base for the Borough, hence keeping them satisfied will
reign heavily with the members of the council.
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Business Owners: After the residents, the next most influential will be the business owners. Some of
them might also be residents of the Borough. Their key interest in the parking study is that they would
like to have better parking for their customers as this would definitely determine the success of their
business. Their customers could be either the residents of the borough or people from the neighboring
areas. Since their needs are important and they do bring in visitors to the area, the final decision made
by the council will be influenced by the businesses as well.

Visitors: As mentioned earlier, visitors from the surrounding neighborhoods will want to have
convenient parking that are in close proximity to the businesses they are visiting, which could possibly
determine their next visit to the Borough. The decision made by the Borough will definitely influence
their future visits to the neighborhooed.

Section 3: Project Methods
in order to conduct our study we used several methods of data collection and analysis. The methods are
listed below.

Geographic Information System: We utilized ESRY's ArcMap GIS tools for much of the analysis. It was
used to analyze existing conditions and collect the required data. Street and lot parking was plotted on
maps and counted in order to identify deficits/surplus in parking. The maps were populated using data
that was provided by the borough, US Census, as well as data collected from surveys.

Surveys: We felt that the best way to understand the parking habits of the residents as well as
businesses was to conduct a survey. Three different surveys were created - for residents, businesses and
for T commuters. A stratified random sample was designed and around 2,000 surveys were sent out to
the residents of Dormont with the help of the Borough. Around 600 surveys were received back from
the residents. This was a 35% response rate — much larger than we expected — giving us a fair idea about
the parking and commuting habits of residents. Unfortunately, we did not receive equal response rates
from every block. This limited our ability to correlate factors such as average number of cars per house
and satisfaction at the block level, In addition, the surveys received from the businesses were not
adequate and hence we could not draw too many conclusions with regard to businesses and their
customer parking habits. Finally, although we did receive an adequate number of surveys from T
commuters, time limitations precluded us from analyzing the data.

Case Studies: We researched several case studies of parking issues and technologies utilized by other
cities. Cities like Calgary, Utrecht and Amsterdam were reviewed to see the strategies they used as well
as technologies that they relied on in order to make parking effective. Smart meters were researched to
see their effectiveness and the services offered.

Communication: The project team was in constant touch with Borough members, meeting consistently
every month in order to understand their needs and also to get a better understanding of the parking
habits and problems they face. The project team gained insight to the issues regarding parking and were
able to get a deeper understanding of the situation because of this.
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Section 4: Types of Parking
Parking in Dormont varies according to the zening. Each major type of parking is described below,
organized by iype of zone.

Commercial: The commercial area is concentrated on West Liberty Avenue and Potomac Avenue. The
parking here consists of street as well as lot parking. All public street spots and public fots are metered.

In Figure 4 below, metered street spots are represented in orange and public lots are represented in
red.

Figure 4: The CBD has Metered Street Parking and Private and Public Parking Lots

Commercial
Public Lots
Metered Street Parking

Streets

Residential: Most of the parking in residential areas is street parking. On-street parking consists of:

1. regulated parking; and
2. unregulated parking.

Regulated Parking means that permits are required by the residents in order to park in those particular
zones. However, these zones are not contiguous — e.g., one part of a block might fall under a regulated
parking zone and another part might fall under unregulated parking zone.

Unregulated Parking does not require any permit and is basically a free-for-all parking system. A large
portion of the residential area falls under the unregulated zone.

Figure 5 Hlustrates the parking in the residential zone. The green lines represent on street parking. As
can be seen, some of the green lines fall under zone 3 or zone 4 which are two regulated areas, but the
vast majority of the parking falls in unreguiated zones.
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Figure 5: Residential Areas Have Permit and Non-Permit, Non-Metered Street Parking ‘
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Section 5: Analysis
The main products of our analysis include three things:

1. estimates of the total number of spots, as well as categorization of the different kinds of spots;
2. survey statistics such as average number of cars per house, how many people per house, etc,;

and
3. maps of this data, including where spot ‘surpluses’ and ‘deficits’ exist at the census block level.

Section 5.1: General Analysis Findings
Table 1 provides a summary of the main findings from our spot estimates and surveys:

Table 1: Main Study Findings

Statistic Total Parking Spots

Spot Estimate Results

Number of Spaces 4,759
Spots per House 11

Survey Results

Cars per House 1.64
Satisfaction {1 — 4} 2.59
Number of Responses 598

.
Some immediate conclusions can be garnered from these numbers, including:
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= intotal, not including off-street parking such as driveways, parking pads and garages, for every
ten houses there is a shortage of roughly 5 parking spots; and

= Dormont households have a satisfaction of 2.59, indicating that on average househalds are
generally dissatisfied with the current parking situation.

Total parking may be characterized in a variety of ways, including: street, parking lot, un-metered,
metered, regulated, or unregulated. Our analysis was primarily concerned with parking that can be used
by borough residents for iong term, everyday parking needs; this includes parking such as residential
permit spots, or parking that is completely unregulated. Appendix A contains break downs of the
remaining types of parking identified by the group, including each type and the number of estimated
spots available in the Borough.

Certain types of street parking represent the biggest opportunity for the borough to help alleviate the
current parking problem. Focusing on these categories leads us to exclude a fraction of the total parking
highlighted above. In gene'z-fal, this exclusion includes all of the parking lot spots — the vast majority of
which is either metered or private apartment lots.

Table 2 breaks down the total from Table 1 in terms of street parking:

Table 2: Street Parking Overall Findings

Statistic Street Parking
Number of Spaces 3,325
Spots Per House 0.77
Cars per House .82

L
Our survey results indicated that half of the cars per house, 82 of 164 for every 100 houses, park on the
street regularly. Using this finding, we find that the shortage of 5 spots per 10 houses highlighted before
shrinks, now to a shortage of roughly 5 spots for every 100 houses.

This finding is misleading, however, because it includes regulated spots, either permitted or metered, as
well as parking that is completely unregulated. Breaking down this parking even further in Table 3, the
‘Un-metered Street Parking’ categorization represents parking available to residents for long-term,
everyday parking needs, As we have mentioned, this number represents the realistic ‘maximum
capacity’ that is at the Borough’s disposal for residential street parking demand.

Table 3: Street Parking Detailed Findings

Statistic Un-metered Street Parking  Borough Controlled Free Street Parking

Number of Spaces 3,006 1,517
Spots Per House 0.7 0.35
Cars per House .82 .82
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Interpreting the table, the shortage increases to 12 spots for every 100 houses when we consider only
free parking. Of this capacity, considering what the borough can control, we find that the deficit is even
greater, 47 spots short for every 100 houses,

. Interpreting this last finding, it tells us that of the total capacity that residents have at their disposal to
meet their street parking needs, the borough controls only 35 spots for every 130 houses to meet the
demand of 82 cars that want to park on the street, This leaves a whopping 35 spots per 100 houses left
for residents to fight amongst themselves to use. This ‘free-for-all’ of 35 spots for every 100 houses is
where we expect the roots of the parking problem to exist.

Section 5.2: Mapping Analysis Findings

The general findings of the analysis are quite powerful in and of themselves. Using GIS as one of the
primary tools of the analysis, however, allowed us to increase their usefulness. Essentially, the group
was able to replicate the process followed above and calculate street spot deficits across the Borough, at
the census block level. The results of this deficit calculation for each of Dormont’s blocks resulted in the
map presented in Figure 6. Green areas represent blocks that, on average, have more street parking
than is in demand, whereas red areas are blocks that have more cars parking on the street than there
are designated un-metered street spots,

Figure 6: Non-Metered Street Parking Spot Deficit and Surplus Map

Spot Surplus

Of primary interest is the fact that, even though we calculated that every 100 houses on average is
lacking 12 street spots, when done at the block level we find that some areas of Dormont are lacking
spots, and some areas actually have a surplus of un-metered street spots. Because we are using borough
wide averages, these surpluses and deficits are largely a function of housing density; in general, more
dense areas will have fewer un-metered street spots per house, leading to a greater,
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The remainder of this paper will focus on recommendations for alleviating this general parking deficit
problem. Based on the particular recommendation, we may highlight additional more in-depth findings
that can be viewed as evidence for the problem, and for the recommended solution.

Section 6: Recommendations
The group’s recommendations attempt to alleviate two main problems:

1. anoverall lack of street parking supply to meet estimated demand; and
2. a lack Borough control over available parking, needed in order to guarantee that every
household in Dormont has an equal opportunity to park cars on the street.

The group came up with several specific recommendaticns in order to help solve these main problems,
which includes:

» increase street parking capacity by updating one and two way street designations;
= expand residential permit parking areas;

« create ‘flexible’ parking areas;

» update the residential permit application process;

* increase the residential permit fee; and

+ install a smart meter system in the commercial business district.

in addition to each of these recommendations, the group believes that the Borough should begin to
promote a general culture of walking and transit usage. This last recommendation can be interpreted as
a solution to the problem when it is framed from the perspective that Dormont simply has too many
cars. The remainder of the paper will go through each of these recommendations in detail.

Section 6.1: Update One and Two-Way Street Designations

From our survey findings, we found that roughly 82 cars park on the street for every 100 houses. When
simply considering the total number of street spots, without considering if they are permit, non-permit,
or metered, this demand equates to a deficit of 5 spots for every 100 houses. To alleviate this problem,
and to build in some flexibility into the system, we propose that at the borough level, the parking spot
goal should be that, on average, every house wotld have the equivalent of 1 street parking spot. Table 4
illustrates this goal, and the change in the number of spots required across the entire Borough that would

be required to meet it.

Table 4: Street Parking Dormont Needs to Add

Parking State  Street Parking Spaces  Spaces per House  Cars per House  Spot Difference

Current 3,325 0.77 0.82 -.05
Goal 4,310 1.00 0.82 0.18
Change 985 0.33 - -
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As the table shows, across the entire Borough, a goal of one street spot per house based on our housing
estimates would equate to 4,310 spots, a change of 985 street spots. Based on the estimated number of
cars parking on the street per house, this would change the 5-spot deficit per 100 houses to an 18 -spot
surplus per 100 houses, on average across the Borough.

it is important to note that these numbers remain at a Borough average. At the block level, the number
of street spots actually allocated per house would more than likely vary. For instance, one house may
apply for two street parking spots, while another would apply for none. This scenario still meets the
requirement; on average, each house is using one street spot. Thus, based on block estimates of the
number of available spots, Borough officials will be able to use their discretion when approving
residential permit applications. This process will be explained in more detail in a later recommendation.

The proposed method to achieve this goal is simple: re-designate certain interior, residential streets that
currently have traffic flowing in two-ways with parking on one side to one-way streets, giving added
clearance to add parking to the other side of the street. Clearly, the streets that would be subject to this
alteration must be chosen carefully; it will only work if the block with the deficit in parking is surrounded
by streets on all sides, and if those streets do not constitute major traffic flows through Dormont.
Appendix B contains a table that indicates street spot deficits at the block level. These deficits equate to
the number of spots that need to be added to streets adjacent to each block, and when used in
conjunction with the GIS maps can be used to select where parking can be added. We will use a simple

example to illustrate this process.

Figure 7 illustrates a two block area that was estimated to have a street parking deficit. The blocks in
question, and the parking that is allocated to them are highlighted with a red cross-thatch. As is shown
in the figure, all of the streets bordering those blocks have traffic moving in both directions.

Figure 7: Example of Block Level Street Parking Deficit

‘ Two Way Street

D Highlighted Blocks
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Given the current scenario, we are left with a deficit of 34 street spots, as indicated in Table 5.

Table 5: Example of Block Level Street Parking Deficit Calculation

Statistic - Value
Estimated Street Parked Cars 85
Estimated Free Street Spots 51

Estimated Free Street Spot Deficit 35

e
Implementing our solution, as indicated in Figure 8, two of the streets would be converted to one-way,
running in opposite directions, and the added clearance could be used to add street parking on the
other side of the road.
Figure 8: Example of Block Level Street Parking Addition

Un-metered Street Parking

Added Parking

Two Way Street
North One Way Street
South One Way Street

__ D Highlighted Blocks

As indicated by Table 6, this would increase the capacity for parking by more than double, from an
estimated 51 spots to 109. This addition would leave the two blocks with a surpius of street spots,
roughly 24 according 1o the estimates.

Table 6: Example of Block Level Street Parking Addition Calculation

Statistic Value
Estimated Street Parked Cars 85
Estimated Free Street Spots 109

Estimated Free Street Spot Surplus 24
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Section 6.2: Expand and Amend Residential Permit Area Requirements

Beyond adding additional spots, as we indicated in our analysis section, a big part of the problem is that
half of the currently available non-metered street spots are not regulated by the Borough. This means
that residents are not given an equal chance to park on the street, because these 35 spots per 100
houses are used on a ‘first come first serve’ basis. Not only does this create conflict among neighbors,
but it also directly contributes to the congestion problem and also represents a lost revenue stream for
the Borough. Figure 9 indicates the location and shape of current residential permit areas in the
Borough.

figure 9; Current Residential Permit Zones

Iore b
Zona ¥ 2000 1

2 .
#ora Zonel - Zonpe

. Zone 3

Zons d

Not only do the permit areas not cover the entire Borough, including some areas where street parking
deficits are a serious problem, but even in the areas they are located, they are not close to contiguous.
In order to meet the 1 street spot per house average, we recommend that these permit areas be
expanded to include the entire borough. This includes the commercial business district; from our
surveys, there are clearly residents that inhabit second floor apartments in this area, and who have
indicated that they park cars on the street. This fact means that parking in some areas of the borough
are dual use, commercial and residential, which supports the next recommendation: some areas of the
Borough should have a ‘flexible’ system, in which permit holders are exempt from using the meter
system. We discuss this recommendation in more detail later.

In addition to expanding the permit areas to the entire Borough, we recommend changing the
enforcement time for the permits. As indicated by the figures in Appendix C, the greatest spot deficit
estimated by our models occurs at night, a time when the current permit system is not being enforced.
Therefore, we recommend that either the permit enforcement time be switched to cover this night and
early morning period, or that it be enforced 24 hours a day.
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Section 6.3: Create ‘Flexible’ Permit Areas in Central Business District

As is shown in Figure 6, a large portion of the area included in the Central Business District {CBD) has a
deficit of un-metered street spots that could be used by residents living in these areas; this is due to the
fact that all of the street parking within a block of the CBD Is metered only.

As is discussed later in the paper, we were unable to conduct all of the analyses we hoped to, which
included creating a more accurate supply and demand model for the CBD area. However, there is more
than enough evidence to suggest that this area contains residents who park their cars on the street, and
it is more than likely that visitors of the Borough park in and around the CBD in order to avoid having to
use the metered parking; part of the problem, then, is that there is no parking available aiong the CBD
for residents, and the other part is that there is a lack of enforcement on the part of the Borough in the
residential permit areas. Additional recommendations to alleviate some of these problems include
installing a smart meter system and increasing enforcement, which are discussed later in the paper.

As an immediate step, however, the borough should designate ‘flexible’ permit areas in and around the
CBD. This recommendation builds on Section 6.2, expanding the permit areas to include the entire
Borough; residents who live in the CBD should be given a chance to park on streets adjacent to them
and not have to pay the meter, based on the fact that they would have to pay to have a residential
permit. This would also give the Borough the ability to expand the metered area further into current
residential permit zones, so that visitors who come to the CBD will not as easily be able to escape
metered parking.

We recommend expanding the metered areas to roughly two blocks beyond the CBD, as thisis a
reasonable distance (about 1/10 of a mile) to assume that someone who is visiting the CBD would walk
to use its amenities. This expansion would also indicate the extent of the new flexible permit area;
residents who have permits for this special permit area would be exempt from having to pay at metered
spots. Some additional research is needed in order to accurately estimate how many residential permits
should be allocated within this area. This includes getting a more accurate estimate of how many cars
are owned per households that are located in the CBD, and also estimating how many visitors the CBD
receives on an average day and where they are parking.

Our group began some of this work, but we simply did not receive enough survey responses from
households within CBD blocks, nor did we receive enough data from business on how many customers
they had on an average day. Even so, with the residential surveys resuits we received from CBD blocks,
there was clearly a distinct average number of cars owned per household compared to normal
residential households. The breakdown of all of the survey data averages, at the borough level and also
between residential and CBD households, is given in Appendix D.

Section 6.4: Update Residential Permit Application Process

All of the recommendations to date speak of expansion; they will help to alleviate the parking problem
simply by increasing the capacity of street parking in the Borough. In addition to this, however, we have
also recommended that all of the parking within the Borough be regulated. It is clear that, although part
of the problem is a lack of parking {12 spots per 100 houses), the other part is that too much of the
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parking that is available constitutes a free-for-all for residents; this likely incentivizes residents with
many cars to keep them parked in those areas continuously, and perhaps to even aiter their own
schedules in order to make sure they can get parking when it is available.

In addition to expanding regulated areas, the Borough needs to ensure that it is allocating parking
permits in those areas equitably. As we have mentioned before, this effectively means that the Borough
will need to be constantly aware of what the capacity of parking is for a given block, and strictly limit the
number of permits awarded. An updated permit application system will make this possible, enhancing
the effectiveness of these new regulations by making the process through which residents can obtain
permits more falr,

There are many things that could be considered as additional questions to add to the permit application
process; we believe that the residential permit survey we designed is a good starting point from which
to choose additional questions that should be asked of a resident when they request a permit. Examples
of some of these considerations include: 1. “Which block do you live on? 2. ‘How many street spots are
available on that block?’ 3. ‘How many cars do you own?’ 4. ‘How many permits do you have currently?’
5. ‘Do you have available off-street parking, and how much? and perhaps most importantly 6. ‘After we
approve this permit, are we below the total number of estimated street spots available for this block?’

With this added information, the Barough can successfully alleviate some of the parking congestion that
currently exists. We also recommend that residents be required to re-apply for permits more frequently,
such as every 6 months, in order for the Borough to have a more constant flow of parking data. This
means additional revenue even at the current $10 per permit, and that the Borough can adapt to the
parking situation with more ease. The remaining recommendations would help facifitate the first four, in
the form of additional revenue and more efficient enforcement of parking requirements.

Section 6.5: Increase Residential Permit Fee

With the added regulations, the group recommends that the Borough also increase the residential
permit parking fee. The Borough may need to spend additional resources in order for the other
recommendations to be feasible, especially when considering increased enforcement, something we
cover later in the paper.

Currently, the Borough charges residents $10.00 a year in order to obtain or renew a residential permit.
Based on our data, with 1,954 residential permits, annual revenue generated for the Borough amounts

to roughly $19,500. Appendix E contains a revenue matrix that shows what would occur if the Borough

increased this fee, and also if they took into consideration the prior recommendations of increasing the
number of street spots and expanding the permit areas to cover the entire Borough.

The upper right cell of Table 20 represents the most ideal situation: if the Borough reached the 1 spot
per house goal outlined in Section 6.1, and increased the permit fee per year to $40, they would receive
$172,400 in revenue, This money is roughly 9 times the amount received now, and would help
immensely to cover increased costs associated with smart meters, additional enforcement, and other

Carnegie Mellon University Page 14




Dormont Parking Study

personnel needs. Additionally, if re-application were required once every 6 months versus once a year,
the fee could he assessed in two $20 increments, something residents may be less resistant towards.

On the opposite end of the spectrum, the bottom left hand cell represents a situation that is closest to
what Dormont currently has in place. So, even if the Borough were to not increase the number of spots,
increasing the permit application fee would result in one of the revenue amounts located in the bottom
row of the matrix. We would hope that, at the very least, the Borough would add spots to residential
permit areas even if they would not increase the annual permit fee. Depending on how many spots were
added, this would result in any of the revenue amounts located in the ‘@ $10’ column of the matrix.

it is important to note the usage amounts column. Even if the Borough were to follow all of our
recommendations and reach 4,310 street spots, if only 90% of those permit spots were filled, that would
result in roughly 3,880 residential permits in circulation. The revenue stream would be equal to one of
the amounts located in that row, depending on the fee assessed by the Borough.

Perhaps most importantly, an increased permit fee would bring a sense of uniformity to Dormont and its
parking regulations. An increase in permit parking fees would ultimately benefit the Borough, in the
form of increased revenues. 1t would also, however, persuade residents to realize that street parking in
Dormont is a privilege, not a right. A $10.00 annual fee does not express any such privilege.

Section 6.6: Add Smart Meter System to the Central Business District Currently,
the Borough employs a single individual to monitor and enforce parking restrictions. Unfortunately, even
considering Dormont’s relatively small size {roughly .7 square miles}, one person is simply not enough to
cover the entire Borough. Therefore, this single employee typically monitors metered lots and metered
street spots. This translates to very little enforcement in the residential permit areas. Residents are left
1o call the police to enforce any residential permit violators. Please note that these violators receive a
$10.00 fine for the infraction. This minimal fine amount does nothing to discourage violators from
becoming repeat offenders and further frustrating residents.

It will be necessary for the Borough to increase the efficiency of enforcement in order for the other
recommendations we have made thus far to be even remotely effective. For instance, although we have
recommended that the entire Borough be placed under permit zones, if no one is enforcing those
restrictions then the parking problem currently experienced will likely not be fixed. The increased permit
fee recommendation in Section 6.5 would provide the appropriate revenues that would be needed to
implement this ‘increased enforcement’ recommendation. There are a few different ways that this
revenue may be applied in order to achieve this goal.

Advances in technology have made it possible for smart meters to grant various payment options,
collect key data, wirelessly connect via the cloud, and assist parking agents in efficiently regulating
metered parking. As a part of our research, we looked into how much a smart meter system would cost
for the Borough to instail in the CBD. Table 7 below illustrates some of the per meter costs we found.
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Table 7: Smart Meter Cost Findings

Meter Company Price per Meter

Duncan’ $7,125
Calel? $7,150
SchlumbergerSema’ $6,100
Parkeon Inc’® $6,600
Parkeon and Cale® $7,500

The second part of the smart meter analysis required the group to measure the number of smart meters
we thought would be needed to cover all of the current areas where meters are located in the Borough.
Thus, this estimate does not include areas that the borough may want to add more meters to, as was
discussed in Section 6.3.

The first thing to note is that the smart meters we considered replace several regular parking meters.
Thus, for an entire parking lot for instance, ali of the meters that comprised that lot would be replaced
by a single smart meter. In order to estimate the number of smart meters the Borough would need, we
chose to count how many distinct areas, whether they were parking lots or street parking spaces,
metered parking appeared in. Using this methodology we estimated that the Borough would need to
install 78 separate smart meters in order to cover all of the current metered street and parking lot
locations. Taking an average of the per meter costs we found from our case studies, this equated to a
total installation cost of roughly $537,810.

There is no doubt that this is a substantial investment on the part of the Borough. We would have liked
to give the Borough an estimated range on the payback period for such a project, but that is hard to
accomplish without knowing meter revenues. Assuming that some of the residential permit revenue
would be applied to this project, however, we were able to give a range on how long it would take to
pay back this amount solely using those funds. This is represented by Table 21 located in Appendix E. At
current revenue levels, an investment of this magnitude would take roughly 25 years to pay back,
whereas at the ideal state, it would take only 3 years. Other combinations of permit usage and permit
fee amounts fill in the yearly payback times for the remaining cells in the matrix.

Not only would smart meters make enforcement in the CBD area more efficient, it would also free up
current personnel resources to be able to enforce the other areas of the Borough. So, if the current
employee that monitors parking restrictions could do his job in half the time due to the smart meters,
he would also be able to enforce restrictions in some residential areas. Once smart meter installation
costs are recovered, the increased annual revenue may be applied to hiring more enforcement
personnel so that it would be possible to enforce parking restrictions throughout the entire Borough.

? Kindred, Charles. 2012. CALE Pay & Display Multi-Space Meter Pilot.

* McCourt, Ransford S. Smart Parking Meters Take over the West, DKS Associates,

* City of Portland. 2011. Green Purchasing Case Studies: Solar-Powered SmartMeters Streamline Portland’s
Parking. Portland, OR: Portland Bureau of Transportation.
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This idea represents only one possibility for increasing enforcement in the Borough. There may be
additional options the Borough would like to consider in order to do this, but the bottom line is that
with additional revenues, the feasibility of any options increases dramatically.

It should be noted that choosing the appropriate meter setup is integral to meeting the particular needs
of Dormont’s parking situation. In one study we reviewed, the choice between two metered systems
was shown to have dramatically different outcomes based on the specifics of that city’s situation. >
Appendix F shows a side by side comparison of the smart meter systems considered in that study. While
the Cale meter system performed best, the system that is ultimately best for Dormont may be something
different. We recommend that further study into smart meter systems is conducted in order to find the
optimal solution for Dormeont and its residents.

Section 6.7: Promote Walking and Transit Usage

All of the recommendations we have made to date have framed the problem as having its roots in a lack
of parking spots. There is another important way we could frame the problem, namely, that Dormont
simply has too many cars. Through our research, we have found that Dormont is truly a walker’s
paradise: all of the streets are lined with sidewalks, almost all of the areas of the Borough are within
walking distance of the CBD, and there are a multitude of transit options also within walking distance
(.25 miles) of most residents. Selecting 8 addresses around different parts of the Borough and
calculating their ‘Walk Score’ (www.walkscore.com), we also found that, on average, Dormont has a
walk score of 78,

Based on all of this information, we recommend that the Borough promote waiking and transit usage, in
tandem with all of the other recommendations we have made. This recommendation is not as easily
implemented as some of the others; indeed, what we are referring to is changing the culture of the area,
from one that is car dependent to one that is pro-walking. This will likely take many years to fulfill, and
that is why we recommend that the Borough start immediately.

There are many additional resources that can be referenced in order to get started on this walking and
transit campaign; some websites to get started are located in Appendix G. Examples of programs the
-Borough may want to consider include:

- creation of senior walking programs, which would help elderly residents to find walking routes
easily accessible to them;

= promoting ‘walk to work’ or ‘bike to school’ days, which is something aiready done in many
larger cities such as San Francisco; and

= incentivizing residents to get out and participate in the community through ‘block party” events.

Through talking with Borough officials and community members, we learned that the Dormont pool is a
popular and widely used amenity in the community. Building incentives to walk rather than drive to the
pool may be an effective way to beginning promotion of walking culture.

® Kindred, Charles. 2012. CALE Pay & Display Multi-Space Meter Pilot.
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Section 7: Next Steps

The information contained in this parking study is meant to assist the Borough of Dormont in making the
most informed decisions concerning how it addresses parking in the future. This section is our
recommended next steps and the thought process that went into the recommendations. We are aware
that some steps may take longer than others, but a clear plan with a goal in sight is the best way for a
group to progress.

Section 7.1: Recommendation Priorities

1. Promote Walking and Transit: As we mentioned before, this recommendation should be done in
tandem with all other. Its implementation is less defined, but it should be a centinuous
endeavor. It could involve many things, such as Borough residents of all ages and genders
getting out and enjoying each other and the wonderful outdoor space available to them in
Dormont.

2. Update Application Process: This is the first directly implementable next step, whose main
purpose is to collect additional data. We will address the reasoning behind this more in the next
section. in short, it is the foundation to facilitating all of our other recommendations.

3. Expand and Update Permit Areas: This recommendation could be done in tandem with the prior,
and facilitates uniformity of parking regulations and enforcement in Dormont. This also provides
the Borough with an additional source of the revenue.

4. Increase Enforcement: This step is made in part by the increased revenue and includes updating
meters in the CBD, along with personnel, to properly regulate the new parking regulations.

Section 7.2: Immediate Next Step of Collecting More Data

In order for us to better explain to you the best next steps we looked back at our completed study and
asked ourselves one question. if we continued working on the study, what would we do next? The
answer was unanimous: collect more datal

We used a residential survey to collect our data and received a great response. This showed us that
Borough residents are passionate about parking and interested about seeing it improve. We see this asa
great opportunity to continue the trend and update the permit parking process to include a more
thorough application. As recommended in section 6.4 this would allow for data on a block level to be
easily collected on a rolling basis for the entire Borough of Dormont within a calendar year. So at a
years’ end of the process there would be data on file to make parking decisions at the block tevel. Being
able to view parking accurately at the block level is what our study lacked in results, but we did gain the
insight needed to make a clear plan on how o achieve the goal.

With the data available from each block, Dormont Borough Officials will be able to efficiently and
properly regulate parking throughout. The idea of achieving a 1 to 1 ratio of car to house can then be
seen as not just a reality, but instead a way of life.
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Appendix A: Parking Types and Spot Estimates
Table 8: Types and Quantity of Street Parking

Type of Parking  Number of Spots

Total 3,325
Metered 319
Non-Metered 3,006
Permit 1,558
Non-Permit 1,767

Table 9: Types and Quantity of Lot Parking

Type of Parking  Number of Spots

Total 1,434
Public 279
Private 1,155
Metered 243
Non-Metered 1,119
Permit 184
Non-Permit 1,250

Table 10: Types and Quantity of Regulated Parking

Type of Parking  Number of Spots

Total 2,079
Street 1,863
Parking Lot 243

Table 11: Types and Quantity of Unregulated Parking

Type of Parking  Number of Spots

Total 2,680
Street 1,489
Parking Lot 1,191

Table 12: Types and Quantity of Regulated Street Parking

Type of Parking Number of Spots
Total 1,836
Permit Non-Metered 1,517
Permit Metered 41
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Non-Permit Non-Metered 278

Table 13: Types and Quantity of Regulated Lot Parking

Type of Parking Number of Spots
Total 243
Pubtic Permit Metered 184
Public Non-Permit Metered 59
e R T A Y

Table 14: Types and Quantity of Unreguiated Lot Parking

Type of Parking Number of Spots
Total 1,191
Public Non-Permit Non-Metered 36

Private 1,155

Table 15: Types and Quantity of Private Lot Parking

Type of Parking  Number of Spots

Total 1,155

Business 323
Car Dealer 49
Church 150
General 16
Government 68
Housing 145
Recreation 190
School 52
Transit 162

Appendix B: Spot Deficit Estimates per Block
Table 16: Block Level Non-Metered Street Spot Deficit or Surplus

Block ID Non-Metered Street Spot Budget
1R2420034721002002 -8.2
1R2420034721002003 -5.0
1R2420034721002000 5.4
1R2420034721002005 -14.0
1R2420034721001007 -7.5
1R2420034721001004 3.2
1R2420034721002004 0.3

Carnegie Mellon University Page 20



Pge 21

1R2420034721002001
1R2420034721001003
1R2420034721001002
1R2420034721001001
1R2420034721001006
2R3420034721001005
2R3420034721001000
2R3420034721001018
2R3420034721001011
2R3420034721001008
2R3420034721001010
2R3420034721001012
3R3420034721002002
3R3420034721002003
3R3420034721002000
3R3420034721002005
3R3420034721001007
3R3420034721001023
3R3420034721002004
3R3420034721002008
3R3420034721002006
3R3420034721002009
3R3420034721002007
3R3420034721001021
4R2420034722001004
4R2420034722001006
4R2420034721001022
4R2420034722001011
4R2420034722001005
4R2420034722003015
4R2420034722003012
4R2420034721002015
AR2420034721002014
4R2420034722001002
4R2420034722003013
4R2420034722001015
4R2420034721002013
4R2420034721002011
4R2420034721001019
4R2420034722001000
4R2420034722002000
4R2420034722002002
4R2420034721001023
4R2420034722001012
4R2420034722003014
4R2420034721001020
4R2420034722001009
4R2420034721002010

-2.5
144
0.0
-14.0
-22.3
-10.1
104
1.7
0.0
115
-16.5
0.0
-1.6
-13.7
-7.9
-3.1
2.8
8.0
-13.0
5.9
4.0
-2.5
6.4
-22.4
-19.0
0.8
-0.8
-5.6
-10.3
-16.4
210
11.0

.15.5

-1.7
-14.1
-16.5

-3.6

-3.6

10.5

2.8

-0.6

9.1

-1.8

10.8

106

14.0

-6.0

1.8
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4R2420034721002017 6.2
4R2420034722003016 -11.0
4R2420034722003018 173
4R2420034722002004 8.3
4R2420034721002008 -19
4R2420034721002009 -12.4
4R2420034722002008 -1.7
4R2420034722002005 125
4R2420034721002016 8.7
4R2420034722002006 -8.4
4R2420034722003017 -6.7
4R2420034722002007 -17.6
4R2420034722002003 -14.8
4R2420034722001014 -1.1
4R2420034721002018 4.9
4R2420034721002012 1.8
4R2420034721001021 2.5
4R2420034722001001 -13.3
4R2420034722001013 -14.3
4R2420034722001010 -1.6
5R2420034721001024 19.2
5R2420034721001017 424
5R2420034721001015 4.3
5R24200347231061013 16.7
5R2420034721001026 280
5R2420034721001025 11.9
5R2420034721001028 -2.8
S5R2420034721001016 6.5
5R2420034721001027 3.6
5R2420034721001014 : -0.8
S5R2420034721001012 0.0
6R1420034722061007 -0.8
6R1420034722001006 -3.5
6R1420034722003000 0.0
6R1420034722001003 -8.2
6R1420034722003005 i.0
6R1420034721002019 3.1
6R1420034722003009 ) 136
6R1420034722003004 0.0
6R1420034722003001 -1.6
6R1420034722003007 149
6R1420034721002016 -11.5
6R14200347220063008 -8.2
6R1420034722003010 -0.2
6R1420034721062018 0.3
6R1420034722003006 23.7
6R1420034722003011 0.0
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7C420034722001004 -5.8
7C420034722002011 0.0
7€420034723001010 0.0
7C420034722001002 -4.0
7C420034723001004 -7.6
7C420034722001015 0.0
7€420034721001019 -28.2
7C4200347220010060 -12.6
7C420034721001024 4.3
7C420034722002000 2.0
7C420034723001012 5.3
7€420034722001003 -26.8
7€420034723001011 -12.4
7C420034721001017 ' 1.0
7C420034722001012 -7.0
7C420034721001020 -12.9
7C420034723001009 -5.8
7C420034721001008 -0.6
7€420034722002001 0.0
7C420034721001025 -12.6
7€420034721061028 -17.5
7€420034721061005 -2.9
7C420034722002010 0.0
7C420034724001009 -23.3
7€420034721001027 0.0
7C420034724001000 -14.0
7C420034722001001 -11.7
7C420034721001014 0.0
7C420034723001000 0.0
7C420034722001013 0.0
7C4200347240G01008 0.0
7C420034723001003 -7.6
8R3420034723001001 6.8
8R3420034723002000 -14.3
8R3420034723003000 -7.0
8R3420034723003001 -16.5
8R3420034723001002 4.5
8R3420034723001003 -27.5
9R1420034722003004 4.0
10R3420034722003002 -14.2
10R3420034722003018 -0.8
10R3420034722002009 -34.9
11R2420034723002011 -1.6
11R2420034723001010 -5.6
11R2420034723002007 -24.7
11R2420034724001002 -44.5
11R2420034723003010 24
11R2420034723002003 5.4
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11R2420034723003003 -34.6
11R2420034723003008 4.5
11R2420034723001608 -7.5
11R2420034723001005 8.9
11R2420034723002008 13.2
11R2420034723002006 0.3
11R2420034723001012 -17.0
11R2420034723001011 1.8
11R2420034723001006 -20.9
11R2420034723001009 6.3
11R2420034723002009 -22.3
11R2420034723002005 -26.4
11R2420034723003009 -7.6
11R2420034723062001 39
11R2420034723003011 0.0
11R24200634723003002 15
11R2420034723003005 -8.1
11R2420034723003004 4.8
11R2420034723002010 -17.3
11R2420034723002002 -27.5
11R2420034724001000 10.6
11R2420034724001001 10.0
11R2420034723001007 12.5
11R2420034723003006 133
11R2420034723002004 2.9
11R2420034723003007 -14.8
12R1420034724002007 -1.0
12R1420034724001004 9.6
12R1420034724001007 4.2
12R1420034724002003 i6.0
12R1420034724002010 6.4
12R1420034724001003 10.8
12R1420034724002002 239
12R1420034724001010 0.7
12R1420034724001006 -4.4
12R1420034724002001 7.1
12R1420034724001013 6.4
12R1420034724001011 -30.6
12R1420034724002005 31
12R1420034724001015 1.9
12R1420034724062012 204
12R14200347240061012 -2.0
12R1420034724002008 -6.3
12R1420034724002009 6.5
12R1420034724001009 203
12R14200347240020006 3.6

12R1420034724002004 169
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12R1420034724001014 -8.2

12R1420034724002011 4.3
12R1420034724002000 4.9
12R1420034724001008 116
12R1420034724001005 54
13C420034722003001 0.0
14P1420034722003002 0.0
14P1420034722003000 0.0
14P1420034722003004 0.0
14P1420034722003001 0.0

Appendix C: Non-Metered Street Parking Availability by Time of Day
Figure 10: Morning Non-Metered Parking Availability

Spot Surplus

Spot Deficit
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Figure 11: Mid-Day Non-Metered Parking Availability

Spot Surplus

Spot Deficit

Figure 12: Night Time Non-Metered Parking Availability

Spot Surplus

Spot Deficit

Appendix D: Survey Result Summary Statistics
Table 17: Overall Borough Survey Results Summary Statistics

Statistic Average  Standard Deviation 90% C1.L.B. 90% C.l. U.B,
Number of Pegple 2.26 1.15 0.37 4,15
Bus Commuters 0.10 0.34 -0.45 0.65
T Commuters 0.31 0.67 -0.78 1.40
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Car Commuters 1.48 0.96 -0.09 3.05
Walking Commuters 0.39 0.89 -1.07 1.85
Number of Cars 1.64 0.85 0.24 3.03
Parked in Garage 0.39 0.60 -0.60 1.38
Parked on Pad 0.26 0.57 -0.67 1.19
Parked on Driveway 0.24 0.54 -0.65 1.13
Parked in Street 0.82 0.84 -0.55 2.19
Parked in Street: Morning 0.54 0.66 -0.55 1.62
Parked in Street: Mid-Day 0.50 0.62 -0.52 1.52
Parked in Street: Night 0.82 0.83 -0.54 2.17
Number of Permits 0.57 0.78 -0.72 1.85
Satisfaction 2.59 1.08 0.82 4.37

Table 18: Residential Block Survey Results Summary Statistics

Statistic Average  Standard Deviation 90% C.I.L.B. 90% C.|. U.B.
Number of People 2.27 1.15 0.38 4,15
Bus Commuters 0.09 0.33 -0.45 0.63
T Commuters 0.31 0.67 -0.79 1.40
Car Commuters 1.49 0.96 -0.08 3.07
Walking Commuters 0.39 0.90 -1.08 1.86
Number of Cars i.64 0.85 0.25 3.03
Parked in Garage 0.39 0.61 -0.60 1.39
Parked on Pad 0.25 0.56 -0.66 1.17
Parked on Driveway 0.25 0.55 -0.65 1.14
Parked in Street 0.82 0.84 -0.55 2.20
Parked in Street: Morning 0.54 0.66 -0.55 1.62
Parked in Street: Mid-Day 0.50 0.62 -0.52 1.52
Parked in Street: Night 0.82 0.83 -0.53 2.18
Number of Permits 0.56 0.78 -0.72 1.85
Satisfaction 2.60 1.08 0.83 4.37

Table 19: Commercial Block Survey Results Summary Statistics

Statistic Average  Standard Deviation 90% C.L. L.LB, 90% C.l. U.B,

Number of People 1.92 1.22 -0.08 3.91
Bus Commuters 0.42 0.61 -0.59 1.42

T Commuters 0.58 0.59 -0.38 1.55
Car Commuters 0.92 0.89 -0.55 2.38
Walking Commuters 0.42 0.52 -0.43 1.26
Number of Cars 1.25 1.05 -0.47 2.97
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Parked in Garage 0.17 0.45 -0.58 0.91
Parked on Pad 0.42 1.01 -1.24 2.07
Parked on Driveway 0.00 0.25 -0.41 0.41
Parked in Street 0.58 0.83 -0.78 1.95
Parked in Street: Morning 0.50 0.68 -0.61 1.61
Parked in Street: Mid-Day 0.33 0.52 -0.52 1.19
Parked in Street: Night 0.58 0.83 -0.78 1.94
Number of Permits 0.67 0.79 -0.62 1.96
Satisfaction 2.42 1.18 0.48 4.35
Appendix E: Permit Revenue and Smart Meter Cost Matrices
Table 20: Permit Revenue Matrix
Usage Rate  Street Spots @ 520 @ $30 @ 540
100% 4,310 $43,100  $86,200 $129,300  $172,400
90% 3,879 $38,790  $77,580  $116,370  $155,160
80% 3,448 $34,480 $68,960 $103,440 $137,920
70% 3,017 $30,170  $60,340 $90,510 $ 120,680
60% 2,586 $25860 $51,720 $ 77,580 $ 103,440
50% 2,155 $21,550 $43,100 $ 64,650 $ 86,200

Table 21: Years Needed to Cover Total Smart Meter Installation Cost with Permit Revenue

Usage Rate  StreetSpots @S$510 @520 @30 @40
100% 4,310 12.48 6.24 4.16 3.12
90% 3,879 13.86 6.93 4.62 3.47
80% 3,448 15.60 7.80 5.20 3.90
70% 3,617 17.83 8.91 5.94 4.46
60% 2,586 20.80 10.40 6.93 5.20
50% 2,155 24.96 12.48 8.32 6.24
R
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Appendix F: Smart Meter Case Study Comparison
Table 22: Duncan versus Cale, Pasadena Metered Parking Study

Parking Citations Duncan Cale Difference %
Number issued 864 1176 36.11%
Revenue generated $39,744 554,096 36.11%
Enforcement Duncan Cale Difference %
Time for one block face 14 minutes 7 minutes  50%

Cale Parking # Requested  # Upheld #Dismissed
Citation Appeals 10 0 0 o
Duncan Parking # Requested  # Upheld #Dismissed
Citation Appeals 385 200 '1-8_4*_(2@%)'

*This represents a loss of $8,556; not including staff time and supplies.

Appendix G: Additional Resources

Walking Promotion

http://walksteps.org/case-studies/
Is a great site to find informative case studies and real world solutions to real world problems
community’s face. There answers that addresses issues pertaining to all genders and walks of
life.

http://www.walkinginfo.org
Is the pedestrian and bicycle information center. This is a site that can assist with current laws,
promotions, case studies, state resources, and trainings.

http://www.walkscore.com/
Is a wonderful resource that enable you to find out the walk score for a given point, community,
and even city. We even found case studies in which city planners and other officials are using
the walk score data to assist in how they maintain and expand the cities and communities they
serve.

Smart Meter Case Studies

Kindred, Charles. 2012. CALE Pay & Display Multi-Space Meter Pilot.
http://ww2.cityofpasadena.net/trans/parking/OPPMZAC/2012/041912/Item_VIIA_041912_OPPMZ

AC.pdf

McCourt, Ransford S. Smart Parking Meters Take over the West. DKS Associates.
http://www.dksassociates.com/wp-+
content/files_mf/1335560385Smart_Parking_Meters_Take _Over _the Woest.pdf
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City of Portland. 2011. Green Purchasing Case Studies: Solar-Powered SmartMeters Streamline
Portland’s Parking. Portland, OR: Portland Bureau of Transportation.
http://www.portlandoregon.gov/hibs/article/157993
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