TO: The President & Members of Dormont Borough Council
The Mayor

Ladies and Gentlemen:

I 'am pleased to transmit to you the manager’s recommended budget for 2010, This is my
first annual recommended budget and the first budget of Dormont’s second century.

There were many positive accomplishments this year:

¢ The celebration of our Borough’s centennial
Public works & park improvements
A fiscal study by the Local Government Academy are starting to be
implemented
e Development of a new personnel manual & job descriptions
The beginning of various commercial improvements:
(a) A new CVS Pharmacy
(b) The reopening of the Hollywood Theater
(c) Various improvements at automobile dealerships
(d) Dunkin Donut opening

Our future, however, is not without problems. Many of these will affect the 2010 budget
deliberations and are spelled out in detail in the recent Local Government Academy
study. A listing of these follow:

A static real estate tax base

The effect of the recession on Act 511 tax revenues

(wage tax, deed transfer taxes, occupation privilege tax)

An already high property tax rate and static assessments

A lack of new sources of revenue :

A need to understand the implications of labor agreements on current and
future budgets. Council should review both these agreements and current
demands. Negotiations/arbitration are due now for the police & fire
employees. Public works & clerical contracts expire next year. The manager
is the Borough’s only full time non-union employee

There is a serious need to control labor costs in 2010 and future years
There is a need, despite labor costs, to continue programs of improvements
to streets, sewers and equipment,

These improvements will be detailed and considered on a priority basis in the following
budget.

Respectfully submitted,

Gino Rizza
Borough Manager
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