MEMORANDUM

Date: October 9, 2014

To: President, Vice-President, Council and Mayor

From: Jeff Naftal, Borough Manager 9//

Subject: FY 2015 DRAFT BUDGET SUBMITTAL

I am pleased to be able to submit to you my second budget here with the Borough. This
draft budget is what we will use as we discuss expenditures on October 13, 2014, capital
improvements on October 22, 2014, and revenues on November 10, 2014. Following
each of these workshops, I will amend this draft budget to include all changes and then
provide a revised version to you prior to the next meeting. In addition, I will be
providing you with a capital improvement wish list prior to our workshop on October 22,
2014 which you can prioritize and discuss at that workshop.

The following are key highlights of this draft budget for you to consider as you review it:

Real Estate Taxes:

We budgeted in 2014 for revenues based on the huge drop in assessed values following a
massive number of reassessments by the County. Unfortunately, over the course of this
year, there have been continued significant reductions in assessed values given by the
County for many of our properties. The net result is that our collected tax revenue is
expected to be down by approximately 5%. That decrease results in a loss of revenue for
2014 of approximately $175,000. And while we offset this in some areas, notably our
earned income tax the overall effect on our budget for next year, when combined with the
losses from 2013, will be significant. For the purposes of our draft budget, I am
proposing to keep the millage at the current 8.97 and reflect revenues based on continued
lower reassessments which will be the numbers shown on page 1 of the Budget.

Budget Format:

As in prior years, there are a few things I want to remind you about this presentation.
First and foremost, this is a draft budget only. Therefore, each of the four (4) funds are
not balanced yet. These three upcoming workshops are your opportunity to address
excesses in revenues (as in the General Fund and Sewer Fund) or excesses in
expenditures (as in the Capital Reserves and Highway Aid Funds). Once the workshops
are done and prior to advertising the Budget, each of these funds will have been balanced.



Another item regarding the format is that I have tried to place comments in all line items
where that is appropriate. Therefore, you will be able to read explanations for some of
the larger changes, new line items or line items with multiple purchases composing the
single number. As we go through the workshops, I can add additional comments should

you feel that would be appropriate.

The draft budget includes actual data from 2013 as well as our current 2014 budget and a
column for 2014 activity. This activity is through the date printed on the report so it will
change with each printing of the budget. Each line then includes our budget requests for
2015, the difference between the 2015 request and the 2014 budget (+ or -), and the
percentage increase or decrease. Also, at the end of each fund there is an indication of
the surplus or deficit in each fund.

Personnel Costs:

The draft budget includes a 3% increase for alt full-time employees except me. This 3%
increase is contractually obligated in all of the union contracts ratified by Council that
began in 2013 and I have applied it to those non-union full-time staff as well. If Council
chooses to provide me with an increase it would be done in Jannary, when my annual

review is performed.

There are no new positions proposed in this draft budget. Our salaries are broken down
by department as follows:
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Benefits and Insurance:

We continue to combine our insurance benefits into a single depaitment with the only
exception to this being that liability and workers compensation for the Volunteer Fire
Department has been maintained in the Fire Department budget because it is very specific
to their situation. The costs for our employee benefits declined or held steady with health
insurance down 3.683%, dental insurance stable, and vision insurance holding with no
change. For our liability insurances I have budgeted an average 2.5% increase and a
minimal increase in our workers compensation costs. The following charts show our
costs for insurance and employee benefits:
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Qutsourcing Programs:

This budget continues to outsource janitorial services, landscaping of our main facilities,
and aquatic management and this year we are adding building inspection services but
there is no additional charge to the Borough for this.

Information Technology Needs:

During the 2015 Budget the bulk of our information technology upgrades has been
completed. The onty major expense will be year 2 of the 3 year purchase of our new
application software. These items are outlined here for your review:



Administration Hardware:  In this line item are 5 new PCs; 2 new laptops; 2 new

network servers, one to allow the Fire Department to
connect to our application software and one to upgrade the
server we use for the Kronos time and attendance software.
When we purchased Kronos 2 years ago we used an
existing older server to complete that project. A portion of
the Kronos Server is in the Police Hardware line item.
TOTAL BUDGET: §$12,576

Police Hardware: In this line item are 2 new PCs and a portion of the new

Kronos Server.,
TOTAL BUDGET: $2,676

Administration Software; In this line item are the annual maintetiance costs for

administration software plus $25,000 for the administration
share of the 2™ year of the application software purchase.
TOTAL BUDGET: $42,779

Police Software: In this line item are the annual maintenance costs for police

software plus $8,000 for the police share of the 2™ year of
the application software purchase.
TOTAL BUDGET: $18,171

Other Expenditure Highlights:

The Police Department has requested a new Ford Interceptor SUV which is in the
Police line item in the Capital Reserve Fund at a cost of $35,000.

The Police Department needs a new security camera system for the Borough
building which is estimated to cost $13,500 based on preliminary bidding. That
amount has been placed in the Major Purchases line item in the Police
Department budget.

The Public Works Department budget includes funding for some new equipment
and a new garage door in their Major Purchases line item for a total cost of
$8,450.

Line items have been added for the Dormont Dash and Dormont Day to reflect
revenues we will collect and expenditures for these events. Dormont Dash
expenditures are in the Recreation Department budget and Dormont Day
expenditures are in the Civil and Military Celebrations budget.

One of our debt issues ends with a single payment in 2015 which is the 2006
Note. That saves the Borough $68,704 in 2015 and $75,000 each year thereafter,
The Capital Reserve Fund budget includes a new pickup for the Streets
Department to replace one purchased in 1993; some new equipment for the Parks
Department; and the duck slide for the swimming pool that was not purchased in
2014 due to a significant cost increase. The budget amount for 2015 is not
expected to increase,



e The Highway Aid Fund budget includes an additional $50,000 for road salt above
what was budgeted in 2014 to account for the large price increase to $79.29 per
ton of salt.

Please let me know if you have any questions about the draft budget prior to our
workshops,

JN

Attachments
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