DORMONT COMPREHENSIVE PLAN UPDATE

The update of the Dormont Comprehensive Plan kicked off in February 2013 with a visit by the planning team,
led by Interface Studio (urban design and planning) and including Sam Schwartz Engineering (transportation)
and Duane Morris Government Services (market and economic analysis). During this trip the feam collected data
and met with community stakeholders. The expected tfime to complete the plan is 12 months. The first phase
of the planning process entailed research and analysis of existing conditions in the Borough and an extensive
community input and visioning effort. This first phase of the planning process took place between February and
July of 2013, and has just been completed. As we fransition from the analysis and community visioning phase
of the planning process into the preliminary recommendations phase, we would like to share with you a brief
summary of what we have done so far and our findings.
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RESEARCH + ANALYSIS

The first phase of the planning process involved data collection and analysis. The planning tfeam conducted field
surveys of Dormont in February and March of 2013 to look at the housing, open space, businesses, and street
conditions, and compared Dormont’s demographic profile with neighboring communities to better understand
its unique assets and challenges. The findings of this analysis were summarized and made available to the public
at the Dream Dormont public forum in June and also posted on the Dormont Borough website for download.

Images from the analysis of existing conditions.
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PUBLIC OUTREACH PROCESS

Public input made up the other component of the first phase of the planning
process. The goal of the outreach process is to bring as many voices info
the plan as possible to get a wide range of ideas and perspectives and
build a broad base for implementing the completed Comprehensive Plan.
The outreach process involved a variety of different approaches which are

described below:

1)

2)

3)

Steering Committee: A Steering Committee was assembled to
serve as the driving force behind the Plan. Committee members
have attended Committee meetings and weighed in on the
design of the planning process fo ensure maximum public input.
The first public event, Dream Dormont at the Hollywood Theater,
was developed with the help of the Steering Committee whose
members publicized the event through their networks, handing out
postcards at the Dormont Pool and at local businesses, and posting
flyers. Steering Committee members also volunteered at the event
itself. Going forward they will guide the plan by offering feedback
on the analysis, potential strategies, and further public involvement
activities. Once the plan is completed, they will continue to be
voices of support and ensure the momentum exists to implement
the Comprehensive Plan’s strategies.

Interviews: The planning team conducted individual interviews
with 21 community stakeholders to gain a deeper knowledge of
the Borough as part of the data collection and analysis phase
of the plan. Interface Studio interviewed Council members,
representatives from Borough departments, representatives from
community groups, residents, and business owners. The local
knowledge gained from the interviews was folded info the analysis
of existing conditions.

Collaborative Map: Interface Studio installed a large-scale 6-foot
by 6-foot map in Borough Hall for residents to share place-specific
observations about the Borough - from the places they like best to
those areas that need some work - as well as their ideas for how
to make Dormont better. An online, interactive version of the map
was also available for input on the Borough website. Both maps
were open for comments from March to June 2013.

Check out our online COLLABORATIVE MAP
to share your ideas and see what your
neighbors are saying.

Or visit the . .
BIG MAP in Comprehensive Plan Collaborative Map e
You don't have to wait until the naxt avent to participate! If you have place-specific thoughts to share or ideas fol
Borough Hall. Feaietning improved, plesse use the map below to tell us about them. Scroll through the step-by-step mape
map) to get started!
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and in Borough Hall. Although
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http://tinyurl.com/DormontMap.
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4)

Dream Dormont public forum at the Hollywood Theater: Instead
of a traditional public meeting, which offers limited opportunity
for meaningful input and interaction, the planning team designed
an open house-style public event with interactive activities at the
Hollywood Theater. The event was a high profile way to drum up
awareness of the plan and encourage public participation. It was
advertised through a number of channels, including movie posters
at the Theater, flyers and postcards, traditional and social media,
and through the Steering Committee.

Participants at the event watched a slideshow containing research
and analysis that explained some of the issues Dormont faces
today. Then they had a chance to tell the planning feam about
Dormont’s identity, what issues its streets face, what shopping is like
in the Borough, how they would spend the Borough's budget, and
what their one BIG IDEA is for how to improve the Borough.

The results of this event are summarized in the next section and also
on the Borough website and Facebook page.




5)

6)

Focus Groups: Based on the themes thatemerged
from the base analysis and public input (including
the inferviews, collaborative map comments
and results of the Dream Dormont activities), the
planning team conducted four focus groups to talk
more in-depth about specific topics of concern
and fo brainstorm ideas for addressing them in
the plan. The Borough and Steering Committee
helped to recruit focus group participants. The
four focus group topic areas were Businesses, Parks
and Open Space, Transportation, and Youth.

The findings from the focus groups, combined
with the ideas provided through the public input
activities, will be folded into the next phase of the
planning process - the development of preliminary
recommendations.

Print, web and social media: Information about
the plan and planning events have been
publicized in the Patch, Dormont Newsletter,
on the Dormont website, and on Facebook.
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Collaborative Map

Combined comments from
the map in Borough Hall and
the online map vyielded a
tfotal of 278 comments. As
the breakdown at left shows,
almost half of the comments
had to do with fransportation
and infrastructure, mainly
road repair, fraffic safety
and parking (represented
by the blue dofts). These
were dispersed fthroughout
the Borough. Parks (green
dots) also generated a large
number of comments, mostly
forDormontParkandPool, and
Begg Snyder Park. Comments
regarding maintenance and
appearance (orange dots)
where found mainly along
Potomac Avenue and West
Liberty Avenue, although
the salt pile on Dormont
Avenue was also mentioned
frequently.

PARKS AND RECREATION

Comments about the parks
made up a quarter of the
total. Dormont Park and Pool
were well-loved but could
use some further investment,
while  many called for
investment at Begg Snyder
Park to re-activate a space
that is currently considered
underutilized.




Source: online map and borough hall map
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concentration of
SAFETY concerns
around park edge

many people saw
need for ROAD REPAIR
near McNeilly Ave
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TRANSPORTATION AND
INFRASTRUCTURE

Almost half of the fotal
collaborative map comments
dealt with  transportation
and  infrastructure  issues.
The greatest concerns
included ftraffic safety and
enforcement (yellow dots),
especially around Dormont
Park and Elementary School,
as well as around Potomac
Station; road repair (green
dots) throughout the Borough
but concentrated on McNeilly
Road and in reference to
many of the alleys; and
parking (dark blue dots), which
were dispersed throughout
the Borough. Streetscape
comments (light blue dofts)
were almost entirely focused
on Potomac and West Liberty
avenues.



TRANSPORTATION + 43.5%
INFRASTRUCTURE

BUSINESS

MAINTENANCE +
APPEARANCE

OTHER 8.2%

PUBLIC SAFETY 5.9%
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30 6 7 of all comments were
- © about the business district
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“The gas station should be
redeveloped
taking advantage of the T”

“I miss Sugar Cafe! Would
|L©VE to see another

cadfe in its place”

“This needs CLEAN-UP
and ENFORCEMENT of

“This park seemed to lack odosy

FUNDING OR
FOLLOW-THROUGH"

EVERYWHERE”

“West Liberty Ave businesses
could use a

BUSINESS DISTRICT

Over 30% of the comments
were focused on the business
district  streetfs: Potomac
and West Liberty avenues.
The comments addressed
streetscape, property and
facade maintenance, traffic
safety, parking and the type
of business mix. As one of the
most visible corridors through
Dormont, West Liberty was
regarded as in need of the
most improvement, both in
terms of safety and aesthetics.



SIGN-IN SHEETS
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“More diverse, more progressive”

GREEN

|U1_ “Parking needs to be addressed”

“Encourage small business and

promote community engagement”

Dream Dormont Public
Forum

Residents from all over the
Borough attended the Dream
Dormont public forum at the
Hollywood Theater on June 5.
Although 85 people signed in,
more attended than signed
in.

WHATIS DORMONT'SIDENTITY?

The first  activity asked
participants fo describe in one
word or phrase what Dormont
is TODAY and what it could
be TOMORROW. People felt
posifively  about Dormont
tfoday, describing it as a
great community, walkable,
with friendly people and the
potential to be even better.

Their hopes for Dormont
tomorrow focused on
improving the business
district,  improving  streets
and propertfies, making the
Borough greener and more
progressive, and  tackling
parking issues.

",URMONTS IDENT




COMMENTS

“A fresh, vegetarian
friendly café/coffee shop -
somewhere to stop by for a
bite and a laptop, Or meet
with friends or a good
book”

“Return to multiple-lot
non-car dealership

oo

“Café with morning
coffee, bagels, donuts,
lunch bar at windows!”

“l remember the Spar Market, Hollywood Theater
and have fond memories of shopping and recre-
ating on Potomac Ave when | was a child. It

seemed friendlier, quieter and safer back then.” 0 “Cormer should

& re-develop ...

“It could be restored and ., to capitalize
celebrated as a landmark with @ on 'T" access”
®

a powerful community sense of
place for generations to come”

WEST-LIBERTY
®

“West Liberty needs

“ Bike racks, benches
and parking will allow ...
businesses to grow and
attract people from aill
over the South Hills”

businesses. Too small of
a community for such a
large presence!”

“Let's bring back
bowling to Dormont!”

character ... It needs
storefronts improved,
trees and green
pedestrian-friendly
crosswalks”

COMMENTS

GROCERY

3
ICE CREAM SHOP

20.8%

AWNINGS
(2]

3 STREETSCAPE

VEGETARIAN

3 MAINTENANCE

PRODUCE

SIDEWALKS

GREENING

FACADES
RESTAURANTS

16.2% 11.7% 7.8%

OF I 54-_! COMMENTS, HERE'S WHAT PEOPLE MENTIONED...

16.2%
HOURS

[ i
TYPE/SCALE BIKES

1
INTERSECTIONS
2
WALKING

DIVERSITY : - Al]!KS Shie

SEATING HEALTH + FITNESS 2 T.0.D.

3 1 INTIMACY 1

FAMILIES MIXED-USE
STORE ACCESS 2 5.2%

3
BOROUGH SPIRIT SAFETY

3
QUALITY 3 ROWLIRG RETAIL

PARKING 4 3
HISTORIC 2 EODES

THEATER RESIDENTIAL

SHOPPING IN DORMONT

Residents were asked to tell us
about shopping in Dormont,
both what it was like back
in the day (for long-time
residents) and what it could
be in the future. Food-related
businesses such as restaurants
and cafes topped the list
of desired businesses. The
appearance of the business
district was also a main priority
for participants, particularly
improving  facades  and
overall storefront and property
maintenance, and greening
West Liberty to make it more
appealing and pedestrian-
friendly.




ISSUES WITH STREETS IN DORMONT

68 COMMENTS

“Not enough parking, cars
driving the wrong way”

“Streets are too small and
cause side swipes”

PARKING

STREET WIDTH

“Espy is a major cut-through
during rush hour for
South Hills residents”

FEEDBACK ON COMPLETE STREETS

WE ASKED YOUR
OPINION ON THE
FOLLOWING TYPES OF
STREET TREATMENTS...

116

COMMENTS

SAFE + SLOW STREETS

31.0%

PEDESTRIAN AMENITIES
were in favor of slower,

e I - =
walkable or bike-friendly streets
23.5%
o

BICYCLE INFRASTRUCTURE

....31.9%
; 40.0%

n
thought there were issues with
these street freatments

STREETS IN DORMONT

Residents were asked fo fell
us about the issues they face
with streets in Dormont, and
what they thought of some
of the "“Complete Sireets”
freatments other communities
have tried to make streefs
safer for all users: pedestrians,
bicyclists, motorists, and transit
users.

Parking was the biggest
issue for residents. The
narrow sfreets also posed a
challenge, parficularly  on
fwo-way streets not wide
enough to accommodate
passing cars and parking.
Safety issues centered mainly
on speeding and cut-through
fraffic.

Residents were largely in favor
of freatments to make streets
safer and slower as long as
certain issues and constraints
were addressed.



feedback on complete streets
PEDESTRIAN AMENITIES

34

COMMENTS i

A M,

DISLIKE 2B

accounted for 63% of DISLIKES

“Signage and lighting not ideal
for aesthetics”

feedbact on complete streets
BICYCLE INFRASTRUCTURE

accounted for 44% of DISLIKES

“Difficult because of hills and narrow
streets — might be better to make
alleys bike-friendly”

“Promotes walking, activity, community

interaction, safety, recreation and
supports local businesses”

GENERALLY, PEOPLE WERE IN FAVOR
OF IMPROVEMENTS THAT INCREASE

WALKABILITY AND SAFETY

“traffic with cars is way too congested in

Dormont - need more space for bikes”

SHARROW
WAS THE MOST MENTIONED LIKE

“Roads are tight here. Sharrows
might make the most sense.”

Residentswere stronglyinfavor
of pedestrian amenifies, such
as enhanced crosswalks and
better signage, but felt that
care should be taken so that
the pedestrian improvements
add to the aesthetics of the
community.

Although residents generally
favored treatments to make
bicycling safer, many were
concerned that Dormont’s
streets are too narrow and
congested to accommodate
bike lanes. Sharrows, which are
markings that indicate to cars
that the road should be shared
with bikes, were seen as more
feasible.



feedback on complete streets
SAFE + SLOW STREETS

4.2

COMMENTS

DISLIKE Silaee

concerns accounted

for 38% of DISLIKES

“You can make all the slow zones you
want = with no enforcement of speed limit
in Dormont, nobody cares”

BUDGETING

$613

19

“I really like the idea of day-lighting
putting focus on intersections for
ped, bike, and vehicular safety”

MOST RESPONDENTS SUPPORTED SLOWER,
SAFER STREETS

“Part of why we bought a home here is
because of its walkability = and it
needs to be safell”

Walkability is a key asset in
Dormont so making streefs
safer is a priority. One of
the biggest issues that
emerged from the public
input activities was speeding
in the Borough. Treatments
such as speed humps, slow
zones, daylighting, and raised
intersections were looked
upon favorably but residents
stressed that enforcement
was just as important.

TAKE CHARGE OF THE BUDGET

Residents were given limited
funds ($1, $5, $10, and $20) and
asked where they would spend
it if they were in charge of the
Borough's budget. Since there
were fewer dollars than items
to spend them on, residents
were forced to make some
hard choices.

When we ftdlied up the
money, the business district,
infrastructure, and  public
safety garnered the greatest
amount of funding, both in
terms of total amount spent
and the number of high
denomination bills spent. Parks
and recreation also received
a lot of bills, although of lower
denomination.
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WHAT'S YOUR BIG IDEA?

The final activity at the Dream
Dormont public forum asked
residents to dream big and tell
us about their BIG IDEA for the
future of Dormont.

The themes echoed what we
had been hearing through
the public input process:
more businesses, better
maintenance and greening
to create a more attractive
place, and a strong and
engaged community.



Over the course of the community input process, several themes emerged which include the following:

COMMUNITY SPIRIT:

Generally, Dormont is described as a close-knit community with a small town feel. People are friendly
and active in the community and the Borough is perceived as a safe place. But at the same time,
resistance to change is perceived as a potential barrier to future improvements, as is a lack of a
defined vision and identity of what Dormont wants to be. The plan and its implementation is an
opportunity to build capacity in the community and define Dormont’s identity.

DEMOGRAPHIC TRENDS:

Young professionals are a significant and growing group in Dormont. The diverse housing stock and
the Borough's convenience, walkability, amenities and proximity to Pittsburgh are cited as draws.
Over the years, the frend of smaller households has meant fewer kids in the Borough, with some
concern that not enough youth programming exists outside of sports. Many observed that families
often leave the Borough for the suburbs once they have children, especially as they reach school
age, for better schools and more space. The plan needs to address quality of life in the Borough that
will help to attract and retain young professionals and families with children.

HOUSING:

Affordable and historic housing stock was touted as an asset that attracts residents to Dormont and
could be marketed better. However, poor maintenance, especially of rental properties, and code
enforcement were cited as important issues to address in the plan. The plan is an opportunity fo
improve the quality and diversify the Borough's housing stock and market Dormont’s housing assefts.

OPEN SPACE AND THE ENVIRONMENT:

While the parks are well-loved by residents, more needs to be done to improve them and offer indoor
recreational space so they help to attract and retain families with children. Begg Snyder Park in
particular was cited as an underutilized space in need of investment to re-activate it. Residents also
brought up the lack of trees and greenery; aside from the parks, there are few frees in the public
areas of the Borough. The opportunity exists to visibly green Dormont, elevate the parks to their full
potential, and provide better access to recreation for all residents.

BUSINESS DISTRICT:

Dormont’s Main Street-style business corridor on Potomac Avenue was seen as an important asset
to build on, however many called for major improvements in the appearance and character of
West Liberty, one of the Borough's most visible and highly frafficked thoroughfares. The walkability of
the business district is a positive attribute the plan can build on, but there was concern that parking
and shallow parcels constrained the opportunity for it to become more of a destination. Stronger
organization of the businesses and more emphasis on buying local were also seen as opportunities
for the plan to address.

TRANSPORTATION AND PARKING:

Transit was cited as one of the Borough's biggest assets and something to build on. Parking is of
great concern both on residential streets and in the business district. Residents noted the limited
number of on-street spaces, the underutilization of off-street driveways and garages, and insufficient
enforcement of parking regulations. Traffic calming, enforcement, and road repair are also primary
concerns for residents. There is an opportunity to re-think the Borough's street network to provide
room for parking, traffic calming, and stormwater management.

BOROUGH SERVICES:

There has been turbulence and turnover over the years but things have recently stabilized. Overall,
residents and stakeholders expressed a positive outlook about the future and praised the quality and
responsiveness of Borough services. The plan will support the continued efforts to professionalize the
Borough and provide efficient services, and identify any gaps .



In the coming months, the planning feam will combine the analysis findings with the community’s ideas for the
future to develop preliminary recommendations. The planning team wiill then work with the Steering Committee
fo plan and design the next public forum, slated for October, to infroduce the preliminary recommendations and
elicit public feedback. If necessary, additional public outreach to relevant stakeholders will be conducted to
vet the preliminary recommendations before refining them and developing the preliminary plan. The preliminary
plan will be delivered in December for the Steering Committee and Council to review before finalizing the plan
and rolling it out in January 2014,



