


• ESTABLISH PRIORITIES & DEVELOP A VISION FOR WHAT WE WANT 

• ENCOURAGE COMMUNITY DIALOGUE & ACTION 

• GUIDE DECISION MAKING 

• DETERMINE HOW BEST TO ALLOCATE LIMITED RESOURCES 

• RAISE MONEY FOR IMPROVEMENTS 

THE COMPREHENSIVE PLAN 
IS IMPORTANT BECAUSE IT WILL:  



IN PUTTING TOGETHER A 

COMPREHENSIVE PLAN, WE COMBINE 

ANALYSIS OF DATA WITH YOUR IDEAS 

FOR THE FUTURE, THEN WORK WITH YOU 

TO TURN THESE IDEAS INTO ACTION. 



1914 

1924 

LAST TIME, WE SHOWED YOU 
PICTURES OF DORMONT’S PAST 

Dormont Historic Society 



AND WE 
TALKED 
ABOUT 
DORMONT 
TODAY.  
QUICK 
SUMMARY: 
THERE’S LESS 
PEOPLE AND 
BUSINESSES 
THAN IN THE 
PAST BUT 
MORE CARS.  
YET, 
DORMONT 
RETAINS A 
UNIQUE 
IDENTITY. 



DURING THE COURSE OF THE 
PLAN, WE’VE ASKED YOU TO 
SUBMIT IDEAS ON OUR 
COLLABORATIVE MAP 



THIS SUMMARIZES WHAT YOU TOLD 
US: LOTS OF CONCERNS ABOUT 
TRANSPORTATION AND PARKS. 



NOW ITS TIME TO 
TALK ABOUT 

DORMONT 
TOMORROW 

FEATURING YOUR 
IDEAS  

WE WERE PHOTO-BOMBED! 



YOU CAME OUT IN FORCE THE 
LAST TIME WE HAD AN EVENT 
AT THE THEATER.   



LOOK AT ALL THE IDEAS YOU 
GAVE US! 



FOR ONE OF THE EXERCISES, WE ASKED YOU 
TO SPEND SOME MONEY (FAKE OF COURSE) 
TO DETERMINE YOUR BUDGET PRIORITIES 

#1 
ANSWER! 



WE ALSO ASKED YOU TO TELL 
US IN ONE WORD WHAT 
DORMONT IS TODAY…AND 
TOMORROW. 



THESE ARE YOUR ANSWERS.  THE BIGGER 
THE WORD, THE MORE IT WAS SAID 



HERE’S A WORKING VISION STATEMENT 
BASED ON YOUR IDEAS 

OUR DREAM FOR THE FUTURE OF OUR 
COMMUNITY CALLS FOR A DORMONT THAT IS:  
 

> HISTORIC: WITH EVENTS AND PROGRAMS THAT HELP RESIDENTS 

CHERISH  OUR HERITAGE; 

> HEALTHY: A BOROUGH THAT FOSTERS SOCIALLY AND 

ECONOMICALLY HEALTHY ENVIRONMENTS; 

> WALKABLE: A COMMUNITY THAT  WALKS TO TRANSIT, LOCAL 

SERVICES AND STORES;  

> THRIVING: WITH A VIBRANT BUSINESS DISTRICT THAT OFFERS 

VARIETY AND A UNIQUE PERSONALITY; 

> PROGRESSIVE: WITH LEADERSHIP THAT EFFICIENTLY USES LAND, 

INFRASTRUCTURE, PUBLIC FACILITIES AND SERVICES IN A 

SUSTAINABLE MANNER.  



WHAT FOLLOWS ARE SOME INITIAL 

GOALS AND IDEAS. TO PREVENT 
YOU FROM SITTING HERE FOR AN 

HOUR, WE’RE JUST HITTING THE 
HIGHLIGHTS.  TAKE A LOOK AND 
THEN COME DOWNSTAIRS AND 

TELL US WHAT YOU THINK.  THESE 

ARE IDEAS ONLY AND COME 
FROM OUR DISCUSSIONS WITH 
YOU.   



“The housing stock is sturdy, it needs 

some work, but the homes can stand for 

a long time.  We have good bones.” 

HOUSING 

AS A PART OF THE PROCESS, 
YOU HELPED US IDENTIFY SOME 
GOALS AND SPECIFIC 
STRATEGIES FOR DIFFERENT 
ASPECTS OF DORMONT.  LET’S 
TALK ABOUT HOUSING FIRST… 



HERE’S WHAT WE’VE HEARD 
ABOUT HOUSING.   

TO ACHIEVE THESE GOALS, 
WE NEED SPECIFIC ACTIONS.  
THE NEXT FEW SLIDES OFFER A 
FEW IDEAS THAT HAVE COME 
UP SO FAR… 



>  IDEA: IMPROVE CODE ENFORCEMENT 

>  IDEA: STRENGTHEN NEIGHBORHOOD 

MARKETING CAMPAIGNS 

>  IDEA: HELP SENIORS STAY IN DORMONT 

 - DEVELOP NEW SENIOR HOUSING 

 - RETROFIT EXISTING HOMES WHERE POSSIBLE 

 

IDEAS TO IMPROVE DORMONT… 



>  IDEA: CONVERT UNDERUTILIZED UPPER FLOORS INTO HOUSING 

A LOT OF SPACE 
ABOVE STORES 
IN DORMONT IS 
UNDERUTILIZED.  
THESE COULD BE 
REPURPOSED 
FOR HOUSING 
TARGETED TO 
YOUNG 
PROFESSIONALS 
AND STUDENTS. 



>  IDEA: PURSUE NEW MIXED-USE DEVELOPMENT AROUND TRANSIT 

DORMONT 
JUNCTION IS A 
PRIORITY BUT 
NEW 
DEVELOPMENT 
AT POTOMAC 
STATION LATER 
WOULD HELP TO 
INCREASE 
TRANSIT USE AND 
EXPAND 
HOUSING 
CHOICE IN THE 
BOROUGH 



“I miss Sugar Cafe!  

Would love to see  

another cafe in its place” 

BUSINESS DISTRICT 

NOW LET’S TURN TO THE BUSINESS DISTRICT 



AT THE LAST EVENT, YOU GAVE US 
LOTS OF SPECIFIC IDEAS  



THE MAJORITY OF YOUR IDEAS FOR 
THE BUSINESS DISTRICT HAD TO DO 
WITH EXPANDING FOOD OPTIONS 
AND IMPROVING THE LOOK OF WEST 
LIBERTY 



WHAT’S YOUR BIG IDEA? 



HERE’S WHAT WE’VE HEARD 
ABOUT THE BUSINESS DISTRICT.   

TO ACHIEVE THESE GOALS, 
WE NEED SPECIFIC ACTIONS.  
THE NEXT FEW SLIDES OFFER A 
FEW IDEAS THAT HAVE COME 
UP SO FAR… 
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TODAY, ZONING 
SAYS THAT ALL 
OF WEST LIBERTY 
AND POTOMAC 
SHOULD BE 
TREATED THE 
SAME. 



COMMERCIAL CHARACTER GRAPHICS 

 

OF COURSE WE KNOW THAT THE CONDITIONS 
CHANGE A LOT WITHIN THE BUSINESS DISTRICT. 
THERE’S STORES PULLED TO THE STREET, AUTO-
ORIENTED BUSINESSES AND EVEN HOUSING 

IDEA:  



COMMERCIAL CHARACTER GRAPHICS 

 

SPECIFIC IDEAS INCLUDE: 
>  IDEA: DEFINE DISTINCT COMMERCIAL DISTRICTS ON WEST 

LIBERTY 
>  IDEA: UPDATE EXISTING ZONING & CODES! 
>  IDEA: PURSUE STREETSCAPE ENHANCEMENTS FOR WEST 

LIBERTY AND POTOMAC 

SEEMS TO US THAT ZONING SHOULD REFLECT WHAT 
WE WANT FOR THE BOROUGH.  WE THINK THERE 
ARE THREE BASIC “CHARACTER AREAS” FOR THE 
BUSINESS DISTRICT: MAIN STREET, THE LIVING ROOM 
AND THE DRIVE-THRU 



WEST LIBERTY AVENUE 
“This is arguably the most  

visible thoroughfare in the  

borough and would provide  

a great impact if improved.” 

WEST LIBERTY NEEDS A “FACELIFT!” 



BUT IN RE-DESIGNING WEST LIBERTY, 
WE RECOGNIZE THAT MOST PEOPLE 
EXPERIENCE IT LIKE THIS.  CAN WE 
CREATE MORE BALANCE IN HOW 
PEOPLE USE THE STREET? 



THIS IS WHAT 
THE STREET 
LOOKS LIKE 
TODAY.  THAT’S 
A LOT OF 
ASPHALT TO 
CROSS 

THIS PART 
OF THE 
DRAWING 
IS A 
SECTION.  
LOOK AT 
THOSE TINY 
SIDEWALKS 

THIS PART OF 
THE DRAWING 
IS A PLAN.  IT 
SHOWS WHAT 
THE STREET 
LOOKS LIKE 
FROM ABOVE 



WE COULD 
MAKE THE 
SIDEWALKS A 
LITTLE WIDER. 
BUT THIS COSTS 
A LOT OF 
MONEY TO 
ONLY GAIN A 
COUPLE OF 
FEET 



IDEA: THE BEST 
SOLUTION IS TO 
CONVERT THE 
ROAD TO THREE 
LANES.  THIS 
ALLOWS FOR A 
DEDICATED 
TURN LANE, 
WIDER 
SIDEWALKS 
AND SAFER 
CROSSINGS 



TO MAKE THIS WORK REALLY WELL, ON-STREET PARKING 
ON ONE SIDE OF THE STREET SHOULD BE REPLACED WITH 
A WIDER SIDEWALK.   
 
NOW BEFORE YOU FREAK OUT, SOME OTHER THINGS ARE 
NEEDED BEFORE THIS COULD HAPPEN... 

…LIKE THE DEVELOPMENT OF A PUBLIC PARKING DECK AT 
DORMONT JUNCTION – THIS WOULD MAKE UP FOR THE 
PARKING WE LOSE ON-STREET.   



ALSO, WE THINK EMPLOYEES SHOULD BE PROVIDED PERMITS 
TO PARK ON NEARBY RESIDENTIAL STREETS DURING THE DAY.  
THIS PLUS EXPANDED METERED AREAS AND BETTER 
MANAGEMENT WOULD MAKE FOR BETTER PARKING  

AND IN THE END, WE ONLY LOSE PARKING DURING THE DAY.  
DURING RUSH HOURS, WE HAVE THE SAME NUMBER OF ON-
STREET SPACES 



IMAGINE… A MORE ATTRACTIVE STREET, WIDER 
SIDEWALKS, DEDICATED ON-STREET PARKING AND 
AN IMPROVED IMAGE FOR THE BOROUGH 

OK, THIS PICTURE ISN’T 
DORMONT…BUT IT COULD BE 



POTOMAC SLIDE: PRECEDENTS OF ART / LIGHTING 

 

POTOMAC IS A DIFFERENT STORY. 



THERE ARE ALREADY EVENTS ON POTOMAC, HOW ABOUT A REGULAR 

SCHEDULE OF THEM AND CREATIVELY USING THE TREE CANOPY? 

AS THE BOROUGH’S “LIVING ROOM” POTOMAC IS 
AN OPPORTUNITY FOR EVENTS, LIGHTING AND 
PUBLIC ART THAT WOULD BE UNIQUE TO 
DORMONT. 



IMPROVEMENTS SHOULD HAVE A 
NIGHT TIME IMPACT AS WELL. 



>  IDEA: HELP BUSINESSES WITH 

FAÇADE IMPROVEMENTS, 

PROJECTING SIGNS AND 

WINDOW DISPLAYS 

 

A FEW OTHER IDEAS TO 
IMPROVE BOTH POMOTAC 
AND WEST LIBERTY 

THESE ARE EXAMPLES 

FROM PHILLY 



>  IDEA: UPDATE ON-LINE RESOURCES THAT 

PROMOTE BUSINESSES 

> IDEA: PROMOTE “BUYING LOCAL” 



> IDEA: NEW EVENTS!  

LIKE….A PIZZA 

FIGHT!  WE’VE 

HEARD (AND SEEN) 

HOW MANY PIZZA 

PLACES THERE ARE 

IN DORMONT.  

WHY NOT HAVE 

THEM COMPTETE 

TO SEE WHO’S IS 

THE BEST?  WOULD 

BE A PLUS FOR 

MARKETING THE 

BOROUGH AND 

FOR THE 

BUSINESSES 

THEMSELVES. 

 



“One of the benefits of Dormont is 

that it is walkable community… 

some of us should be walking more.” 

“15 minutes from anywhere” 

TRANSPORTATION 

TIME TO TALK TRANSPORTATION 



STREET DIRECTIONS IN DORMONT CAN BE CONFUSING.  

IS THIS A ONE WAY OR  

TWO WAY STREET?  



JANUARY 28, 2010 

“[the] perception is that you can’t 

find parking on your block” 

There is enough 

room for everyone 

Many driveways 

& garages aren’t 

used for parking, 

so on-street 

space is tight 

“Why are people with driveways and 

multiple car garages allowed to park 

on the street with limited on street 

parking?” 

Ideally: But really: 

AND OF COURSE YOU TOLD US THAT ON STREET PARKING IS 

ESPECIALLY HARD TO FIND 



LAST TIME, WE ASKED 
YOU ABOUT SAFE AND 
SLOW STREETS 



AND WE ASKED YOU 
ABOUT PEDESTRIAN 
AMENITIES 



HERE’S WHAT WE’VE HEARD 
ABOUT TRANSPORTATION.   

TO ACHIEVE THESE GOALS, 
WE NEED SPECIFIC ACTIONS.  
THE NEXT FEW SLIDES OFFER A 
FEW IDEAS THAT HAVE COME 
UP SO FAR… 



> IDEA: IMPROVE GATEWAYS INTO DORMONT 

 



>  IDEA: ADOPT A COMPLETE STREETS POLICY, BUT WE NEED THIS POLICY 

TO RECOGNIZE THAT DORMONT HAS DIFFERENT  STREET TYPES. 



EACH 

STREET TYPE 

HAS 

DIFFERENT 

GOALS 

AND 

SOLUTIONS 



AN EXAMPLE: BROADWAY AS 

A BOROUGH ACCESS ROAD IS 

AN OPPORTUNITY TO IMPROVE 

GATEWAYS TO DORMONT.   

THIS IS WHAT IT LOOKS LIKE TODAY.  THE LANES 

ARE WIDE, TRAFFIC MOVES FAST AND MANY 

HAVE SAID IT NEEDS TO LOOK BETTER 



IDEA: RE-DESIGN BROADWAY TO SLOW TRAFFIC, ADD 

BIKE LANES AND IMPROVE THE LANDSCAPING 

AROUND THE ‘T’ 



ANOTHER EXAMPLE: 

LOCAL STREETS SHOULD 

BE SAFE ENOUGH FOR 

KIDS TO PLAY IN THE 

STREET.  NOW, MANY ARE 

CHAOTIC.   

THIS IS A TWO-WAY 

STREET BUT NOT WIDE 

ENOUGH TO REALLY 

BE ONE 



IDEA: WHAT IF WE TURNED TWO-WAY LOCAL 

STREETS ONE WAY?  WE’D GET MORE PARKING 

& SOME GREEN SPACE TO MANAGE 

STORMWATER AND SLOW TRAFFIC.   

WE ALMOST 

DOUBLE THE # OF 

ON-STREET 

SPACES BY 

MAKING THIS A 

ONE-WAY STREET 
(THE BUMPOUT 
SHOWN ON THE RIGHT 
SIDE ONLY HAPPENS 
AT INTERSECTIONS) 



> IDEA: LAUNCH A SAFE STREETS CAMPAIGN  

>  IDEA: IMPROVE ENFORCEMENT OF TRAFFIC & PARKING LAWS 

 

A FEW OTHER IDEAS… 



>  IDEA: EXPAND RESIDENTIAL PERMIT 

PARKING – BOROUGH WIDE 

>  IDEA: PROVIDE BETTER PARKING 

SIGNAGE AND INFORMATION FOR 

THE BUSINESS DISTRICT 

> IDEA: IMPROVE METER 

MANAGEMENT 



PARKS & THE ENVIRONMENT 

ON TO PARKS & THE ENVIRONMENT 



DORMONT PARK  
23.5 acres with a ballfield, creative play 
area, picnic pavilions, tennis courts, street 
hockey court, basketball court, horseshoe 
courts and walking trail.  

 
BEGGS SNYDER PARK 
5.2 acres with a ballfield, pavilion, new 
playground equipment, soccer fields, and 
passive park areas 

OUR ANALYSIS SHOWED 

THAT NOT EVERYONE IS 

WITHIN A SHORT WALK 

TO OPEN SPACE 



AND WE ALSO FACE SOME INFRASTRUCTURE 

CHALLENGES 



WHAT’S YOUR BIG IDEA? 



YOU HAD LOTS TO SAY ABOUT 
PARKS – WHAT YOU LIKED AND 
WHAT YOU THOUGHT NEEDED 
IMPROVEMENTS 



HERE’S WHAT WE’VE HEARD 
ABOUT PARKS / ENVIRONMENT 

TO ACHIEVE THESE GOALS, 
WE NEED SPECIFIC ACTIONS.  
THE NEXT FEW SLIDES OFFER A 
FEW IDEAS THAT HAVE COME 
UP SO FAR… 



> IDEA: EXPAND PROGRAMMING AT DORMONT PARK AND THE POOL 

- DOG PARK 

- STORYTELLING 

- OUTDOOR MOVIES 

- PROGRAM POOL PARKING LOT 

- UPGRADE POOL FACILITIES 

- FUNDRAISE TO MODERNIZE 

- IMPROVE MAINTENANCE  



“The park is underutilized 

by the Borough, and has 

much potential.” 

“They need to get this park 

cleaned up so it’s usable again.” 

“It is a nice space, but there are 

many deterrents for families.” 

> IDEA: ACTIVATE BEGG SNYDER PARK 



BEGG SNYDER DIAGRAM OF ISSUES 

 

TODAY, BEGG SNYDER HAS 
LOTS OF ISSUES TO OVERCOME 



WHAT IF IT COULD BE DIFFERENT WITH NEW ACTIVITIES & NEW 
CONNECTIONS? IMPROVEMENTS COULD BE MADE OVER TIME 



> IDEA: CHANGE COURSE ON THE PASSIVE PARK 



THE PASSIVE PARK IS NOT WHAT 
WAS ENVISIONED 



PASSIVE PARK DIAGRAMS 

 

SO WHAT DO WE DO? HERE ARE TWO OPTIONS… 

OPTION 1: REGRADE AND 
REDESIGN COMPLETELY 

OPTION 2: REDEVELOP (AND FIND A 

BETTER SPACE FOR A PLAZA ON WEST LIBERTY) 



DRAFT 



DRAFT 

> IDEA: ENCOURAGE ALLEYWAY IMPROVEMENTS TO HELP 
MANAGE STORMWATER, IMPROVE PARKING AND PROVIDE 
A SAFE PLAY SPACE 



> HERE ARE A FEW EXAMPLES 
OF WHAT OTHER CITIES 
HAVE DONE 



> IDEA: ENCOURAGE STORMWATER 

MANAGEMENT BEST PRACTICES 
 

> IDEA: FORM A YOUTH BRIGADE TO HELP 

MAINTAIN BOROUGH LANDSCAPING 
 

> IDEA: ENCOURAGE GREEN LIVING 
(RAINBARRELS, RECYCLING, COMPOSTING, ETC.)   



>  IDEA: BRING BACK THE DORMONT DASH 



> IDEA: ENCOURAGE BLOCK GREENING 

> IDEA: DEVELOP A TREE PLANTING PLAN 



COMMUNITY FACILITIES 

LASTLY, WE NEED TO TALK QUICKLY 
ABOUT BOROUGH FACILITIES AND 
MANAGEMENT 



HERE’S WHAT WE’VE HEARD 
ABOUT BOROUGH FACILITIES 

TO ACHIEVE THESE GOALS, 
WE NEED SPECIFIC ACTIONS.  
THE NEXT FEW SLIDES OFFER A 
FEW IDEAS THAT HAVE COME 
UP SO FAR… 



gymnasium 

> IDEA: RE-PURPOSE THE 

GYMNASIUM AS A COMMUNITY 

RECREATION CENTER 

> IDEA: IMPROVE THE APPEARANCE 

OF BOUROUGH FACILITIES (BOROUGH 

HALL, ETC.) 

 



>   IDEA: MARKET THE DORMONT DELIVERS WEB SERVICE 

>  IDEA: CONTINUE TO UPGRADE BOROUGH TECHNOLOGY 

>  IDEA: REGULARLY UPDATE A 5-YEAR CAPITAL IMPROVEMENT PLAN 



HAVE QUESTIONS?   

PLEASE COME DOWNSTAIRS AND TALK WITH 

US.  WE NEED YOUR HELP TO IDENTIFY WHAT 
YOUR PRIORITIES ARE FOR THE FUTURE.   

WE’RE SURE YOU DO… 



Thank you  
for coming! 

LOOKING FOR MORE INFORMATION OR THIS 

PRESENTATION ON LINE  

VISIT  www.boro.dormont.pa.us 


